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Agenda Iltem 3

25 July 2018
Audit & Scrutiny Committee

Final Statement of Accounts 2017/18

Report of: Jacqueline Van Mellaerts, Interim Chief Finance Officer
Wards Affected:  All

This report is: Public

1. Executive Summary

1.1 The Council's External Auditors, Ernst & Young have substantially
completed their audit of the Council’'s Statement of Accounts for 2017/18.
This report presents their findings and the final Financial Statements
including the Annual Governance Statement.

1.2 External Audit propose to issue an unqualified audit opinion for the
Statement of Accounts 2017/18 and an unqualified value for money
conclusion.

1.3 2017/18 is the first year the Council has worked to the earlier statutory
deadline of 318t May, which was signed by the Interim Chief Finance Officer,
to publish an unaudited Statement of Accounts. The revised deadline for
the publication of the accounts following External Audit to issue their opinion
is 318t July 2018, which is expected to be met following this Committee.

1.4 Members of Committee have been informed that due to the tight timescales
following the Audit, it was not possible to publish this report alongside the
Agenda on 17t July 2018.

2. Recommendation(s)

2.1 The Audit Results Report 2017/18 in Appendix A is considered, and
findings of External Auditors are noted.

2.2 The Letter of Representation attached in Appendix B is approved and
signed by the Chairman of the Committee.

2.3 The Annual Governance Statement included in Appendix C is
approved and signed by the Chief Executive and Leader of the
Council.
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The Statement of Accounts for 2017/18 attached in Appendix C is
approved and signed by the Chairman of the Committee and the
Interim Chief Finance Officer.

3.1

3.2

3.3

3.4

3.5

3.6

Introduction and Background

The Council’s External Auditors; Ernst & Young have substantially
completed their audit of the Council’s Statement of Accounts for 2017/18.
Their findings are included within the Audit Results Report attached as
Appendix A.

Members are asked to review the Audit Results Report and note its
contents. This report was received in final on 24t July 2018 and has been
reviewed by senior management. External Auditors will be available to
present their findings on the night of Audit Committee.

Their report states, that External Audit expect to issue an unqualified audit
opinion on the financial statements before the statutory deadline of 31st July
2018. They also have no matters to report on arrangements to secure
economy, efficiency and effectiveness in its use of resources assessment.

The Letter of Representation is a letter issued by the Council to the Externa
Auditor in writing as an additional form of audit evidence. It is used to let the
Council’s management declare in writing that the financial statements and
other presentations to the auditor are sufficient and appropriate and without
omission of material facts to the financial statements. Members are asked
to approve this letter, attached ad Appendix B.

Brentwood Council is responsible for ensuring its business is conducted in
accordance with the law and proper standards and that public money is
safeguarded, accounted for and used properly. The Annual Governance
Statement (AGS) explains how the Council follows a code of Corporate
Governance, which is consistent with the principles of CIPFA/SOLACE
‘Delivering Good Governance in Local Government — Framework (2016)'.
External Audit have reviewed this statement and have no matter to report.
Members are asked to approve the AGS included in Appendix C.

The Statement of Accounts 2017/18 has been prepared in accordance with
the “Code of Practice on Local Authority Accounting in the United Kingdom
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

2017/18” and reflects the statutory requirements for the presentation of the
Council’'s Accounts.

Issues, Options and Analysis of Options.

External Audit have reported adjusted and unadjusted differences in their
summary. These items have not impacted on the general fund balance.

There is one material difference to the Council’s financial statements
relating to the movement in the value of the overall Essex Pension Fund
assets. A revised IAS19 report from the actuary was issued and the Final
Accounts have been adjusted.

One other material difference which has been corrected in the accounts,
relates to an incorrect classification of £14m of short term investments as
cash and cash equivalents. This has also been amended as a prior period
adjustment.

Details of both differences are set out in the Audit Results Report presented
by Ernst & Young in Appendix A in section 4.

External Audit have reported one unadjusted audit difference of £87,101
which has not been amended in the final Accounts as it was considered
immaterial by management. It relates to overstatement of other Income
which was due in 2018/19 and should therefore not have been recognized
in 2017/18.

There have been various other immaterial disclosure errors and omissions
which have been identified by External Audit, and have been amended in
the final version of the Accounts.

The audit has progressed smoothly and the finance team has worked
effectively with external audit to complete the work within agreed timescales
and the Council has met the earlier closedown deadlines in 2018/19.

Members of the Committee have been advised that due to the tight
timescales of the Audit and because of the revised statutory deadlines.
There has been limited time, for Audit to collate their findings in time for this
report to be published alongside the Agenda on 17t July 2018.

External Audit have reported an unqualified value for money conclusion

which supports the work of Members and Officers to ensure the Council
remains financially sustainable in the medium term.
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5.1

8.1

8.2

Reasons for Recommendation

To enable the Council to meet the requirements of the Accounts and Audit
(England) Regulations 2015 in respect of approval of the financial
statements and the annual governance statement.

Consultation

No Consultation were required for this report.

References to Corporate Plan

Good financial management underpins all priorities within the Corporate
Plan.

Implications
Financial Implications

Name & Title: Jacqueline Van Mellaerts, Interim Chief Finance Officer
Tel & Email 01277 312829 / Jacqueline.vanmellaerts@brentwood.gov.uk

The financial implications are considered in the report.

Legal Implications

Name & Title: Daniel Toohey, Monitoring Officer
Tel & Email: 01277 312860 / daniel.toohey@brentwood.gov.uk

All relevant legal considerations have been taken fully into account in
compiling this report.

Appendices to this report

Appendix A — Audit Results Report.

Appendix B — Letter of Representation.

Appendix C — Statement of Account 2017/18 (Including the Annual
Governance Statement)

Report Author Contact Details:

Name: Jacqueline Van Mellaerts, Interim Chief Finance Officer
Telephone: 01277 312829
E-mail: Jacqueline.vanmellaerts@brentwood.gov.uk
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Private and Confidential 23 July 2018

Dear Audit and Scrutiny Committee Members

We are pleased to attach our audit results report for the forthcoming meeting of the Audit and Scrutiny Committee. This report summarises our
preliminary audit conclusion in relation to the audit of Brentwood Bough Council for 2017/18.

We have substantially completed our audit of Borough of Brentwood Borough Council for the year ended 31 March 2018.

Subject to concluding the outstanding matters listed in our report, we confirm that we expect to issue an unqualified audit opinion on the financial
statements in the form in Section 3, before the statutory deadline of 31 July 2018. We also have no matters to report on your arrangements to
secure economy, efficiency and effectiveness in your use of resources.

This report is intended solely for the use of the Audit and Scrutiny Committee, other members of the Authority, and senior management. It
should not be used for any other purpose or given to any other party without obtaining our written consent.

We would like to thank your staff for their help during the engagement.

We welcome the opportunity to discuss the contents of this report with you at the Audit and Scrutiny Committee meeting on 25 July 2018.

Yours faithfully

Debbie Hanson

Associate Partner
For and on behalf of Ernst & Young LLP

Encl
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In April 2015 Public Sector Audit Appointments Ltd (PSAA) issued “Statement of responsibilities of auditors and audited bodies". It is available from the via the PSAA website (www.PSAA.co.uk).

The Statement of responsibilities serves as the formal terms of engagement between appointed auditors and audited bodies. It summarises where the different responsibilities of auditors and audited
bodies begin and end, and what is to be expected of the audited body in certain areas.

The “Terms of Appointment (updated February 2017)" issued by the PSAA sets out additional requirements that auditors must comply with, over and above those set out in the National Audit Office
Code of Audit Practice (the Code) and in legislation, and covers matters of practice and procedure which are of a recurring nature.

This report is made solely to the Audit and Scrutiny Committee and management of Brentwood Borough Council in accordance with the statement of responsibilities. Our work has been undertaken so
that we might state to the Audit Committee, and management of Brentwood Borough Council those matters we are required to state to them in this report and for no other purpose. To the fullest extent
permltted by law we do not accept or assume respon5|b|I|ty to anyone other than the Audlt and Scrutiny Committee and management of Brentwood Borough Council XYZ plc for this report or for the
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52 Executive Summary

»

Scope update

In our Audit Planning Report presented to the 14 March 2018 Audit and Scrutiny Committee meeting, we provided you with an overview of our audit scope and
approach for the audit of the financial statements. We carried out our audit in accordance with this Plan. We provide an update on our materiality and key risks below.

» Changes in materiality: In our Audit and Scrutiny Committee Planning Report, we communicated that our audit procedures would be performed using a materiality
of £0.932 million, but that we would update this at year end. This level of materiality increased to £1.053 million based on the actual results for the financial year.
The basis of our assessment has remained consistent with prior years at 2% of gross expenditure on provision of services. The threshold for reporting misstatements
that have an effect on the primary statements (comprehensive income and expenditure statement, balance sheet, movement in reserves statement, cash flow
statement, housing revenue account and collection fund is £0.052 million.

» Changes in risks: In our Audit and Scrutiny Committee Planning Report, we communicated our significant risk in relation to the accounts and VFM conclusion.
Following receipt of the draft accounts and undertaking our work during the audit, the risks remain consistent with our initial assessment.

wtatus of the audit

|

R have completed our audit of Brentwood Borough Council's financial statements for the year ended 31 March 2018 and have performed the procedures outlined in our
Audit Planning Report.

We expect to issue the audit certificate at the same time as the audit opinion.



52 Executive Summary

Audit differences

There is one unadjusted audit difference of £87,101 arising from our audit. This is a projected misstatement relating to overstatement of other income due to 2018/19
income being recognised in 2017/18 in error.

We identified one material difference which management have corrected. This related to the incorrect classification of £14 million of sort term investments as cash and
cash equivalents. Discussions with management confirmed that similar investments with a value of £17 million were also misclassified in the previous year. The Council
has amended its accounts to correct the error in both years by way of a prior period adjustment.

We have identified a small number audit differences which have been adjusted by management.

Details can be found in Section 4 Audit Differences.

‘value for money

have considered your arrangements to take informed decisions; deploy resources in a sustainable manner; and work with partners and other third parties. In our
Hudit Planning Report we identified risks related to the Council's plans to address its medium term financial gap that impacted on all of these areas.

W?a have completed the procedures outlined in our Audit Planning Report to address this risk and as a result have concluded that we have no matters to report about
your arrangements to secure economy efficiency and effectiveness in your use of resources.

Other reporting issues

We have reviewed the information presented in the Annual Governance Statement for consistency with our knowledge of the Authority. We have no matters to report as
a result of this work.

We have noted that the Council did not fully comply with the requirements of the Accounts and Audit Regulations as the advertised period of public inspection did not
cover a period of 30 working days as required.

We have no other matters to report.

Independence

Please refer to Section 10 for our update on Independence.






Areas of Audit Focus
Significant risk
s GUE e

fraud or error The financial statements as a whole are not free of material misstatements whether caused by fraud or error.
As identified in ISA (UK and Ireland) 240, management is in a unigue position to perpetrate fraud because of its
ability to manipulate accounting records directly or indirectly and prepare fraudulent financial statements by
overriding controls that otherwise appear to be operating effectively. We identify and respond to this fraud risk
on every audit engagement.

| Significant Risk | For the Council, we identified the potential for the incorrect classification of revenue spend as capital as a
particular area where there is a risk of fraud in revenue recognition

o
()
i ?
wWhat judgements are we focused on? L LEVETOCETIC A TR LY

. . . . . . We have not identified any material weaknesses in
focused on aspects of the financial statements where management could inappropriately inflate income or . .
) L controls or evidence of material management
nderstate expenditure, primarily: )
. - . override.

» Material accounting estimates.
» Accruals near year end
» Journal entries.
» Unusual transactions.

We have not identified any instances of
inappropriate judgements being applied.

We did not identify any other transactions during

our audit which appeared unusual or outside the

* Enquired of management, those charged with governance, Internal Audit and Monitoring Officer about risks of
fraud and the controls put in place to address those risks.

» Understood the oversight given by those charged with governance of management'’s processes over fraud.

» Considered the effectiveness of management’s controls designed to address the risk of fraud.

» Determined an appropriate strategy to address those identified risks of fraud.

» Performed mandatory procedures regardless of specifically identified fraud risks, including testing of journal
entries recorded in the general ledger and other adjustments made in the preparation of the financial
statements.

» Assessed accounting estimates for evidence of management bias;

» Evaluated the business rationale for significant unusual transactions; and

» Reviewed capital expenditure on property, plant and equipment to ensure it meets the relevant accounting
requirements to be capitalised, should the final sum be material.

We did not identify any capital expenditure which
had been inappropriately capitalised.

Overall, our audit work has not identified any
material issues, inappropriate judgements or
unusual transactions which indicate that there has
been any misreporting of the Authority’s financial
position or that management has overridden
controls.



Areas of Audit Focus

Other Areas of Audit Focus

Property’ plant and Property, plant and equipment (PPE) represents a significant balance in the Council’'s accounts and are subject to
equipment Valuations valuation changes, impairment reviews and depreciation charges.
Material judgemental inputs and estimation techniques are required to calculate the year-end PPE balances held in the
balance sheet.
As the Council’s asset base is significant, and the outputs from the valuer are subject to estimation, there is a higher
inherent risk PPE may be under/overstated or the associated accounting entries incorrectly posted.
ISAs (UK and Ireland) 500 and 540 require us to undertake procedures on the use of experts and assumptions
underlying fair value estimates.

- 2 .
What judgements are we focused on? What are our conclusions?

Y@ focused on aspects of the land and buildings valuation which could have a material impact on

fe financial statements, primarily: Our work on the valuation of land and buildings is complete.
Q ' '

€D significant changes in the asset base;
Our testing has not identified any material misstatements from

inappropriate judgements being applied to the property valuation
» changes to the basis for valuing the assets. estimates.

Gthe assumptions and estimates used to calculate the valuation; and

The expert valuers possess the relevant qualifications and

experience, and undertook a review of all of the Authority’s
What did we do? assets.

Considered the work performed by the Council's valuers, including the adequacy of the scope of

the work performed, their professional capabilities and the results of their work; e ot Hhe LnelEine SESUTEAGTS fate e sEet

Sample tested key asset information used by the valuers in performing their valuation (for example  valuer and concluded that they were reasonable.
floor plans to support valuations based on price per square metres);

Considered the annual cycle of valuations to ensure that assets have been valued within a 5 year
rolling programme as required by the Code for PPE and annually for Investment Properties.

Reviewed assets not subject to valuation in 2017/18 to confirm that the remaining asset base is
not materially misstated;

Considered any changes to useful economic lives as a result of the most recent valuation; and

Tested accounting entries have been correctly processed in the financial statements



Areas of Audit Focus
Other Areas of Audit Focus

Pension liability valuation

What is the risk?

The Local Authority Accounting Code of Practice and IAS19 require the Council to make extensive disclosures within

its financial statements regarding the Local Government Pension Scheme (LGPS) in which it is an admitted body.
The Council's current pension fund deficit is a highly material and sensitive item and the Code requires that this

liability be disclosed on the Council’s balance sheet.

The information disclosed is based on the IAS 19 report issued to the Council by the actuary As with other councils,
accounting for this scheme involves significant estimation and judgement and due to the nature, volume and size of
the transactions we consider this to be a higher inherent risk.

iwhat judgements are we focused on?

(@ focused on aspects of the pension liability which could have a material impact on the financial

Patements, primarily:

H
o) significant changes in assumptions made by the actuary; and

What did we do?

Liaised with the auditors of the Essex Pension Fund to obtain assurances over the information

>

the assessments of the actuary undertaken by PWC and the EY actuarial team.

supplied to the actuary in relation to Brentwood Borough Council;

Assessed the work of the Pension Fund actuary Barnett Waddingham including the
assumptions they have used by relying on the work of PWC - Consulting Actuaries
commissioned by NAO for all Local Government sector auditors, and considering any relevant

reviews by the EY actuarial team; and

Reviewed and tested the accounting entries and disclosures made within the Council’s financial

statements in relation to IAS19.

What are our conclusions?

We have received reports from the Essex Pension Auditor and the
EY actuarial team.

The report has identified material movements in the Authority’s
pension assets and related disclosures as a result of significant
movements in the asset values between the date of the estimates
used by the actuary to produce the IAS19 report and the year
end.

The Council have obtained the revised IAS 19 report and have
agreed to make the relevant changes to the accounts.

The accounting entries and disclosures are in line with our
expectations and the Code.



Areas of Audit Focus

Other matters

The applicable accounting framework is CIPFA's annual Code of Practice on Local Authority Accounting in the United Kingdom (which is IFRS based as adapted for Local
Authorities). The 2018/19 Code will apply to accounting periods starting on or after 1 April 2018 but has not yet been published. The 2018/19 Code will determine how
IFRS 15 and IFRS9 will be adopted by local government bodies.

IFRS 15 Revenue from Customers with Contracts:

Given the nature of the Council’'s income streams, it is unlikely that the future implementation of IFRS 15 will have a material impact on the financial statements of the
Council. The vast majority of the Council's income streams are taxation or grant based, and are therefore outside the scope of IFRS15.

The following income streams which are within the scope of IFRS 15 may be considered material by the Council in making its assessment of the impact on IFRS 15 in its
2818/19 accounts:

© fees and charges for services under statutory requirements, .g. application fees for taxi licenses or planning fees;
(D sale of goods provided by the authority e.qg. retail sales at leisure centres, concessionary sale at local authority theatres; and
:charges for services provided by a local authority e.g. maintenance for council dwellings or transport fares

IFRS 9 Financial Instruments:

The Council's view is that the impact of this standard on the Authority's financial statements will be immaterial. The Council will need to keep this standard under
continued focus during 2018/19 because statutory overrides may be introduced by Central Government.

11
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Audit Report

Draft audit report

Our opinion on the financial statements

6T obed

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
BRENTWOOD BOROUGH COUNCIL

Opinion

We have audited the financial statements of Brentwood Borough Council for
the year ended 31 March 2018 under the Local Audit and Accountability Act
2014. The financial statements comprise the:

Authority Movement in Reserves Statement,

Authority Comprehensive Income and Expenditure Statement,
Authority Balance Sheet,

Authority Cash Flow Statement,

The related notes 1 to 41 of the core financial statements,

Housing Revenue Account Income and Expenditure Statement, the
Movement on the Housing Revenue Account Statement and the
related notes 1 to 7; and

The Collection Fund and the related notes 1 to 4.

The financial reporting framework that has been applied in their preparation
is applicable law and the CIPFA/LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2017/18.

In our opinion the financial statements:

give a true and fair view of the financial position of Brentwood
Borough Council at 31 March 2018 and of its expenditure and income
for the year then ended; and

have been prepared properly in accordance with the CIPFA/LASAAC
Code of Practice on Local Authority Accounting in the United Kingdom
2017/18.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report below. We are independent of the
authority in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical
Standard and the Comptroller and Auditor General's (C&AG) AGNO01, and we
have fulfilled our other ethical responsibilities in accordance with these
requirements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which

the ISAs (UK) require us to report to you where:

= the Interim Chief Finance Officer’s use of the going concern basis of
accounting in the preparation of the financial statements is not appropriate;
or

= the Interim Chief Finance Officer has not disclosed in the financial
statements any identified material uncertainties that may cast significant
doubt about the Authority’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

13



Our opinion on the financial statements

0z abed

Other information

The other information comprises the information included in the statement of
accounts, other than the financial statements and our auditor’s report thereon.
The Interim Chief Finance Officer is responsible for the other information.

Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in this report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is
a material misstatement of the other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Local Audit and
Accountability Act 2014

In our opinion, based on the work undertaken in the course of the audit, having
regard to the guidance issued by the C&AG in November 2017, we are satisfied
that, in all significant respects, Brentwood Borough Council put in place proper
arrangements to secure economy, efficiency and effectiveness in its use of
resources for the year ended 31 March 2018.

Matters on which we report by exception

We report to you if:

in our opinion the annual governance statement is misleading or inconsistent
with other information forthcoming from the audit or our knowledge of the
Council;

we issue a report in the public interest under section 24 of the Local Audit
and Accountability Act 2014;

we make written recommendations to the audited body under Section 24 of
the Local Audit and Accountability Act 2014;

we make an application to the court for a declaration that an item of account
is contrary to law under Section 28 of the Local Audit and Accountability Act
2014;

we issue an advisory notice under Section 29 of the Local Audit and
Accountability Act 2014; or

we make an application for judicial review under Section 31 of the Local
Audit and Accountability Act 2014.

We have nothing to report in these respects

14



Our opinion on the financial statements
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Responsibility of the Interim Chief Finance Officer

As explained more fully in the Statement of the Interim Chief Finance Officer’s
Responsibilities set out on page 10, the Interim Chief Finance Officer is
responsible for the preparation of the Statement of Accounts, which includes
the financial statements, in accordance with proper practices as set out in the
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United
Kingdom 2017/18, and for being satisfied that they give a true and fair view.

In preparing the financial statements, the Interim Chief Finance Officer is
responsible for assessing the Authority’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Authority either intends to cease
operations, or have no realistic alternative but to do so.

The Authority is responsible for putting in place proper arrangements to secure
economy, efficiency and effectiveness in its use of resources, to ensure proper
stewardship and governance, and to review regularly the adequacy and
effectiveness of these arrangements.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial
statements is located on the Financial Reporting Council’s website at
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor’s report.

Scope of the review of arrangements for securing economy, efficiency
and effectiveness in the use of resources

We have undertaken our review in accordance with the Code of Audit Practice,
having regard to the guidance on the specified criterion issued by the
Comptroller and Auditor General (C&AG) in November 2017, as to whether the
Brentwood Borough Council had proper arrangements to ensure it took
properly informed decisions and deployed resources to achieve planned and
sustainable outcomes for taxpayers and local people. The Comptroller and
Auditor General determined this criterion as that necessary for us to consider
under the Code of Audit Practice in satisfying ourselves whether Brentwood
Borough Council put in place proper arrangements for securing economy,
efficiency and effectiveness in its use of resources for the year ended 31 March
2018.

We planned our work in accordance with the Code of Audit Practice. Based on
our risk assessment, we undertook such work as we considered necessary to
form a view on whether, in all significant respects, the Brentwood Borough
Council had put in place proper arrangements to secure economy, efficiency
and effectiveness in its use of resources.

We are required under Section 20(1)(c) of the Local Audit and Accountability
Act 2014 to satisfy ourselves that the Authority has made proper arrangements
for securing economy, efficiency and effectiveness in its use of resources. The
Code of Audit Practice issued by the National Audit Office (NAO) requires us to
report to you our conclusion relating to proper arrangements.

We report if significant matters have come to our attention which prevent us
from concluding that the Authority has put in place proper arrangements for
securing economy, efficiency and effectiveness in its use of resources. We are
not required to consider, nor have we considered, whether all aspects of the
Authority’s arrangements for securing economy, efficiency and effectiveness in
its use of resources are operating effectively.

15



Our opinion on the financial statements
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Certificate

We certify that we have completed the audit of the accounts of Brentwood
Borough Council in accordance with the requirements of the Local Audit and
Accountability Act 2014 and the Code of Audit Practice issued by the National
Audit Office.

Use of our report

This report is made solely to the members of Brentwood Borough Council, as a
body, in accordance with Part 5 of the Local Audit and Accountability Act 2014
and for no other purpose, as set out in paragraph 43 of the Statement of
Responsibilities of Auditors and Audited Bodies published by Public Sector
Audit Appointments Limited. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Authority and the
Authority’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

Debbie Hanson (Key Audit Partner)
Ernst & Young LLP (Local Auditor)
Luton

Date:

The maintenance and integrity of the Brentwood Borough Council web site is
the responsibility of the directors; the work carried out by the auditors does not
involve consideration of these matters and, accordingly, the auditors accept no
responsibility for any changes that may have occurred to the financial
statements since they were initially presented on the web site.

Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

16
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/. Audit Differences

In the normal course of any audit, we identify misstatements between amounts we believe should be recorded in the financial statements and the disclosures and
amounts actually recorded. These differences are classified as “known" or “judgemental”. Known differences represent items that can be accurately quantified and
relate to a definite set of facts or circumstances. Judgemental differences generally involve estimation and relate to facts or circumstances that are uncertain or open to
interpretation.

Summary of audit differences

Adjusted Differences

We highlight the following misstatements greater than our materiality of £1.53 million that was identified during the course of our audit and which has been corrected
by management:

IAS 19 Pensions adjustment: As part of out audit procedures on material accounting estimated we noted that there was a material movement in the value of the overall
ex Pension Fund assets between the year end value estimated by the actuary for the purpose of producing their IAS19 reports and the actual fund assets at year end.

Ay a result, the Council requested an updated IAS19 report from the actuary. This resulted in an increase in the fund liability of £1.693 million (increasing the liability

‘%m £44.734 million to £46.427 million). The Council has amended the statement of accounts to reflect the figures in this updated report. We will review the changes
en we receive the final amended set of accounts.

(%sh and cash equivalents and short term investments: We identified one material difference which management have corrected. This related to the incorrect

classification of £14 million of sort term investments as cash and cash equivalents. Discussions with management confirmed that similar investments with a value of £17
million were also misclassified in the previous year. The Council has amended its accounts to correct the error in both years by way of a prior period adjustment.

Unadjusted Differences

An error was identified in other income, where income relating to 2018/19 was recognised in the current year. The income related to fees for community alarms and the
total value of these fees recognised in the 2017/18 accounts was £130,000. Based on our sample testing we have estimated that £87,101 of this income related to
2018/19 and should therefore not have been recognised in 2017/.18

Other issues

We have noted several disclosure errors or omissions which will need to be addressed. These have been provided to management who will determine whether
amendments will be made in the final version of the accounts.
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E@ Value for Money

Informed
decision making

Proper arrangements for

securing value for money

LY

QD

(D Sustainable Working with
resource partners qnd

gdeployment third parties

S

Overall conclusion

Background

We are required to consider whether the Council has put in place ‘proper arrangements' to secure
economy, efficiency and effectiveness on its use of resources. This is known as our value for money
conclusion.

For 2017/18 this is based on the overall evaluation criterion:

“In all significant respects, the audited body had proper arrangements to ensure it took properly informed
decisions and deployed resources to achieve planned and sustainable outcomes for taxpayers and local
people”

Proper arrangements are defined by statutory quidance issued by the National Audit Office. They comprise
your arrangements to:

= Take informed decisions;
= Deploy resources in a sustainable manner; and
=  Work with partners and other third parties.

In considering your proper arrangements, we will draw on the requirements of the CIPFA/SOLACE
framework for local government to ensure that our assessment is made against a framework that you are
already required to have in place and to report on through documents such as your annual governance
statement.

We identified one significant risk around these arrangements. The table below presents our findings in response to the risk in our Audit Planning Report and any other
significant weaknesses or issues we want to bring to your attention.

We therefore expect having no matters to report about your arrangements to secure economy, efficiency and effectiveness in your use of resources.
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Value for Money Risks

We are only required to determine whether there are any risks that we consider significant within the Code of Audit Practice, where risk is defined as:
“A matter is significant if, in the auditor’'s professional view, it is reasonable to conclude that the matter would be of interest to the audited body or the wider public”

Our risk assessment supports the planning of enough work to deliver a safe conclusion on your arrangements to secure value for money, and enables us to determine the
nature and extent of any further work needed. If we do not identify a significant risk we do not need to carry out further work.

The table below presents the findings of our work in response to the risks areas in our Audit Planning Report.

What is the significant value for
money risk?

The Council’s Medium Term
Financial Strategy identified a net
budget gaps of just under £0.7
llion at the end of 2020/21. This

@ssumes the Council will achieve
@vings or generate additional
pcome of just over £3.8 million
over the period of the MTFS.

The Council has a number of
initiatives to deliver the MTFS,
including the development of the
Town Hall and town centre and
leisure strategies. More recently,
the Council is developing plans to
establish a wholly owned company
and procure a joint venture
partner to develop assets
commercially in order to generate
revenue for the Council.

These schemes will commit the
Council to significant levels of
funding over a number of years.
The effectiveness of governance,
financial and risk management
arrangements related to these key
decisions are crucial.

What arrangements did the risk
affect?

» Taking informed decisions;

» Deploying resources in a
sustainable manner; and

* Work with partners and other
third parties.

What are our findings?

We have assessed the arrangements in place supporting these developments, focusing on:
° the governance, financial and risk management arrangements in place

° the financial implications and key decisions being made

° how the Council is working with other bodies and partners.

We have not identified any issues in the review of the arrangements in place for these
developments. We note that, with the exception of the Town Hall development, a number
of the projects are at a relatively early stage and the risks faced by the Council related to
these projects will impact in 2018/19 and 2019-/20, when we will revisit these
arrangements as part of our value for money assessment. In relation to arrangements in
place during 2017/18, we note that :

= The Council has engaged appropriate external advisors to provide support in relation to
areas such as the procurement of a joint venture partner

= Appropriate governance arrangements have been put in place with regular updates
provided to the Policy, Projects and Resources Committee and the establishment of a
Corporate Projects Scrutiny Committee.

= |n relation to the Town Hall development which is the most advanced of the projects,
there is evidence that the Council has undertaken appropriate research, consultations
and cost-benefit analysis

We are therefore satisfied that the information provide to Members and Officers in
respect of these projects is appropriate and is based on third party assessments and
advice from appropriately knowledgeable professionals with relevant experience.
We have seen evidence to indicate that this advice has been utilised in the
discussions and decisions around the projects.
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Assessment of Reserves Position to 2021
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20000 .
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Movement
10000

n our assessment we considered:
The Authority’s level of savings requirement to balance the General Fund budget in each of the next 3 years;
The Authority’s planned use of reserves to support the General Fund budget in each of the next 3 years;

the Authority’s history of delivering savings plans and therefore the potential to call upon reserves to make up a shortfall in future savings plan delivery;
the Authority’s history of over or under spending on the General Fund budget, and the impact this trajectory would have on the use of General Fund

reserves; and

any other unusual future transactions or reliance upon the commercialisation agenda to derive future income streams, upon which the MTFS is reliant.

We have also looked at the Authority’s planned use of borrowing over the same time frame to inform our assessment.

As aresult of our assessment, we are satisfied that the Authority’'s General Fund reserve balance at the 31 March 2021 will remain above the Authority’'s
approved minimum level.
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@acsf;Other reporting issues
Other reporting issues

Consistency of other information published with the financial statements, including the Annual Governance Statement

We must give an opinion on the consistency of the financial and non-financial information in the Statement of Accounts 2017/18 with the audited financial statements

We must also review the Annual Governance Statement for completeness of disclosures, consistency with other information from our work, and whether it complies
with relevant guidance.

Financial information in the Statement of Accounts 2017/18 and published with the financial statements was consistent with the audited financial statements.
We have reviewed the Annual Governance Statement and can confirm it is consistent with other information from our audit of the financial statements and we have no
other matters to report.

o

Q

(@)

(9]

wWhole of Government Accounts

Alongside our work on the financial statements, we also review and report to the National Audit Office on your Whole of Government Accounts return. The extent of
our review, and the nature of our report, is specified by the National Audit Office.

The Council is below the threshold set by the NAO and therefore we do not have to undertake any procedures and have no issues to raise.
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Other reporting issues

Other powers and duties

We have a duty under the Local Audit and Accountability Act 2014 to consider whether to report on any matter that comes to our attention in the course of the audit,
either for the Authority to consider it or to bring it to the attention of the public (i.e. “a report in the public interest™). We did not identify any issues which required us
to issue a report in the public interest.

We also have a duty to make written recommendations to the Authority, copied to the Secretary of State, and take action in accordance with our responsibilities under
the Local Audit and Accountability Act 2014. We did not identify any issues.

o

' Other matters

I%)? required by ISA (UK&I) 260 and other ISAs specifying communication requirements, we must tell you significant findings from the audit and other matters if they
are significant to your oversight of the Authority’s financial reporting process. They include the following:

+ Significant qualitative aspects of accounting practices including accounting policies, accounting estimates and financial statement disclosures;
* Any significant difficulties encountered during the audit;

« Any significant matters arising from the audit that were discussed with management;

» Written representations we have requested;

» Expected modifications to the audit report;

» Any other matters significant to overseeing the financial reporting process; Related parties;

» External confirmations;

» Going concern; and

« Consideration of laws and regulations.

We have noted that the Council did not fully comply with the requirements of the Accounts and Audit Regulations in relation to the requirement for the period for the
exercise of public rights. Requlation 14, requires the period of public inspection to cover a period of 30 working days, which include the first 10 working days of June.
The Council's advert which was placed in relation to this however only referred to a period of 11 working days from Friday 1 June 2018 to Thursday 15 June 2018.
The Council should ensure that in future years it fully complies with the requirements of the Accounts and Audit Regulations.
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%, Assessment of Control Environment

Financial controls

It is the responsibility of the Authority to develop and implement systems of internal financial control and to put in place proper arrangements to monitor their adequacy
and effectiveness in practice. Our responsibility as your auditor is to consider whether the Authority has put adequate arrangements in place to satisfy itself that the
systems of internal financial control are both adequate and effective in practice.

As part of our audit of the financial statements, we obtained an understanding of internal control sufficient to plan our audit and determine the nature, timing and
extent of testing performed. As we have adopted a fully substantive approach, we have therefore not tested the operation of controls.

Although our audit was not designed to express an opinion on the effectiveness of internal control we are required to communicate to you significant deficiencies in
internal control.

have not identified any significant deficiencies in the design or operation of an internal control that might result in a material misstatement in your financial
atements of which you are not aware.

cc ab
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Analytics Driven Audit

Use of Data Analytics in the Audit

Data analytics

We used our data analysers to enable us to capture entire populations of your financial data. These
analysers:

» Help identify specific exceptions and anomalies which can then be the focus of our substantive
audit tests; and

» Give greater likelihood of identifying errors than traditional, random sampling techniques.

In 2017/18, our use of these analysers in the authority's audit included testing journal entries and
employee expenses, to identify and focus our testing on those entries we deem to have the highest
inherent risk to the audit.

We capture the data through our formal data requests and the data transfer takes place on a
secured EY website. These are in line with our EY data protection policies which are designed to
protect the confidentiality, integrity and availability of business and personal information.

Journal Entry Analysis

We obtain downloads of all LG financial ledger transactions posted in the year. We perform
completeness analysis over the data, reconciling the sum of transactions to the movement in the
trial balances and financial statements to ensure we have captured all data. Our analysers then
review and sort transactions, allowing us to more effectively identify and test journals that we
consider to be higher risk, as identified in our audit planning report.

Payroll Analysis

We also use our analysers in our payroll testing. We obtain all payroll transactions posted in the year

from the payroll system and perform completeness analysis over the data, including reconciling the
total amount to the General Ledger trial balance. We then analyse the data against a number of
specifically designed procedures. These include analysis of payroll costs by month to identify any
variances from established expectations, as well as more detailed transactional interrogation.
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Data Analytics
Journal Entry Data Insights

The graphic outlined below summarises the LG journal population for 2017/18. We review journals by certain risk based criteria to focus on
higher risk transactions, such as journals posted manually by management, those posted around the year-end, those with unusual debit and
credit relationships, and those posted by individuals we would not expect to be entering transactions.

1%

The purpose of this approach is to provide a more effective, risk focused approach to auditing journal entries, minimising the burden of
compliance on management by minimising randomly selected samples.

e
EY Helix - GLASS: Journal Entry Data Insights - Brentwood Borough Council - 31/03/2018

Facts and Figures I Manual v System by Volume | Manual v System by Value
Manual (1.0%)
Number of Journals Posted Systed (24.5%)
90,295
Average Number of Journals Posted per Day
Manual (75.5%)
223 System (99.0%)
] | Top Five Activity Accounts | Bottom Five Activity Accounts
Average Number of Lines per Journal
3 L-Holding E-asset .. |
89,969
Accounts : E-Housing - Hra |
ACashé cash E-Hra Aquisit... |
i [ - - E-pension ... |
e E-Section 105 |
Transformaton S counci Tox - |
Operational Efiiciences entcostor [l o romerenvee.. |
Hra Services e L-Net pension
Manual Joumals Posted at weekend R-Colection Il . R-Accumlated
118 Fund . R-Pensions R
0 10000 20,000 30000 40000 50000 60000 70,000 80,000 90,000 0 1
Manual journals where gross amount is < £5: [ IDEVERO R RNET!S
10 -
49,0k 950.0M
41,0 790.0M
Joumnal lines with zero value 33.0k 630.0M
351 250k 470.0M
16.4k 320.0M
0.0 00
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Data Analytics

Journal Entry Testing

What is the risk? What judgements are we focused on?

In line with ISA 240 we are required to test the appropriateness of Using our analysers we are able to take a risk based approach to
journal entries recorded in the general ledger and other identify journals with a higher risk of management override, as
adjustments made in the preparation of the financial statements. outlined in our audit planning report.

Journal entry data criteria — LG — 31 March 2018

- . Timeline
EY Helix - GLASS: Criteria

Entry Date by. | Day of Week

Values by Joumal Count

-
- o ;,J ; e 90,295 We obtained general ledger journal
System ($80%) | Hon Reset Selections data for the period and have used our
analysers to identify characteristics
Re-sot Account Class Re-sot typically associated with inappropriate
_ journal entries or adjustments, and
S o o Eypie T — journals entries that are subject to a
P91 Bacs Pa i 178 ; (A0 24 vakes higher risk of management override.
P8 Suge P £ Plnning 8L | 12667 . . c103
B3tsh i s e We then performed tests on the
so..i";:;f;" E'Tf.“s"r"c::&,i 2. 4 o journals ident.ified to determine if they
——— g " were appropriate and reasonable.
PG-PI General A-PPE]

| 30

5 I-Business Rate... | Numerical Fitters
GJ-GlJournal RMIRS HRA { po: ]
GO-GI Cashbo R-Reval Reserve | 268 Key Word Search
1-Grants And Co 0
SC-SI Credt N E.interest Payab.. | o Selector of Randomised Journals

PQ-PI Cheque. LT GRIAY i
GR-GR Gener I-Collection Fun... e
R-Earmarked Re. | v
PiePt Adjost E-Commercial A.. | el
SW-SW Sundr L-GRIA 57
LS/ Cash R E-Capital Expen I &
N E-Asset Manage | a7
SO-SD Sales. E-Pension Finen 5
|-Other Environ =
PO-PI Detxt Note | 3
"

l 0 10000 20000 30000 0 400 8000 "

What are our conclusions?

We isolated a sub set of journals for further investigation and obtained supporting evidence to verify the posting of these transactions and
concluded that they were appropriately stated.
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Data Analytics

Payroll Analyser Insights

The graphic outlined below summarises the LG payroll data for 2017/18. We review transactions for payroll at a more granular level, which
allows us to identify items with a higher likelihood of containing material misstatements or to identify unusual patterns within a population of
data and to design tests of details. This allows us to provide a more effective and risk focused audit on payroll, improving efficiency for both
audit and the management as we reduce the need for evidence support for larger random sample.

o

EY Helix | Payroll Analyzer

1. Payroll overview

Client name

Brentwood BC

Project name
Brentwood BC

Year end
31-Mar-2018
Analysis date
31-Mar-2018

1.4 Payroll Summary |12 Transaclions Summ: 1.3 Data Insight

4.0\ =
]
~
3.0M
2.0M
1.0M
el T - T -
Gross pay Other ded... Employee... Employee

B Total gross pay

Payroll tax

5.5M

Net pay

Total gross pay

Gross pay
components

Net pay &
deductions

Employer
contributions

Components
Gross pay
Basic pay
Bonuses
Holiday pay
Other gross1
Other gross2
Other gross3
Overtime
Net pay
Other deductions
Employee pension
Employee social security
Payroll tax
Employer pension
Employer social security

Apr May Jun Jul Aug

2017

Sep

Dec

2018

Mar

B Number of employees

Amount
7,529,548

231,884
5,523,859
166,004
430,068
558,365
851,253
2,065,732
1,358,016

|Gross

% of Gross 3
100.0% Staff turnover \ 9.07%
89.9% Employees not in master file \ 14.0k 6
Employees not in transactions [ 0.0 0
0.2% Payments after leave date \ 136.0k 38
6.9% Payments before join date | 1.9k 1
Largest gross payment ‘ 39.3k
Average gross payment l 2.0k
3.1% Smallest gross payment | -1.1k
73.4% Highest paid employee : Median employee \ 7.32
2.2%
5.7%
7.4%
11.3%
27.4%
18.0%

O —
Opening staff Joiners Leavers
Opening Closing
staff Joiners  Leavers staff
338 48 (35) 351

Closing staff
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Data Analytics

Payroll Testing

What judgements are we focused on?

Using our analysers we are able to identify anomalies in the payroll data which allow us to focus our testing and enquires over unusual or

unexpected transactions.

Payroll Data — 31 March 2018

Clent name
Brentwood BC
Project name

]
EY Helix | Payroll Analyzer i e

4. Monthly summary

Select a variable from the drop down st below to view the analysis for different payrol transaction types. Select individual months in chart 4.0 to obtain transaction level data for the selected month, this will appear in 4.2 payment data drildown.
Select variable:  Gross pay ~ | Select frequency: | Monthly ~ | Select colorby: | Staff Tumover ~

4.0 Monthly summary: Gross pay by posting date

4.1 Monthly summary: Gross pay
Gross pay Amount

Please select from bar or line graph in 4.0 to limit data shown

s ~ Color by Avg Per Number of Nil Payments / Monthly %
- 617k 637k giek 653k gog  pogk 634K 670k ¢ 628k 623k 6 Staff Turnover Year Month  Total Grosspay Transaction transactions % of Gross Pay Total Change
800k & @ Continuty 2017 Apr 616,540.77 2,008 307 100.00%  0/307 | ]
400k D= May 637,295.43 2,023 315 100.00% 05315 337%
Jun 615,792.38 2,006 307 100.00% 01307 -337%
200k - @ Joiner and Leaver
o o Jul 653,016.49 2,155 303 100.00%  0/303  b0a%
0 ) Leaver
: " T T = ” B = e ot Aug 606,130.46 1974 307 100.00% 11307 -7.18%
Apr May Jon  Ju Aug  Sep Oct Nov DBee Jan Feb M ©® (Empty) sep 607,646.12 1792 339 100.00% 01339 0.25%
el 2018 oct 634,117.88 2179 291 100.00% 07291 436%
Number of employees Nov 670,003.08 2,182 307 100.00%  0/307 . 586%
00 Dec 609,801.14 1778 343 100.00%  1/343 -8.99%
7 35 307 303 307 2,9 307 O a5 305 %06 2018 Jan 628,039.85 2,059 305 100.00% 07305 299%
— [r— e — — — Feb 623,081.45 2,043 305 100.00%  0/305 -0.79%
300 Mar 628,082.71 2,053 306 100.00%  0/306 0.80%
Grand total 7,529,547.76 2,016 3,735 100.00% 213738 0.00%
100
0
T T T T T T T T —
Apr__May Jun  Jul  Aug  Sep Oct Nov Dec Jan  Feb  Mar
2017 2018

8.0 Sum Gross pay vs. Sum Basi: pay

7.1 Gross pay vs. days lag
Thi ployees paid before joining o afler leaving. If an empioy
imber of days on the vertical axis will be the number of days before they joined.

possible for them to be paid both before joining and aferleaving. 7 o

Color by
L] @ Afer Leaving
& 'Y Before Joning
[}
L ] o
> . o
L) H T, &
2 0080
s H d'. L]
. g b oA )
£ By ®
i i
. .
10 . L
. o0 °*
15000 0000 2500 N0 BXO 400 : . .
Gross pay Sum Gross pay

Year end
31-Mar-2018
Analysis date
31-Mar-2018

What did we do?

We obtained payroll data for the period
and have used our analysers to identify
unusual payments based on
expectations of average pay per
designation, date inconsistencies
where payments made to individuals
after they have left the organisation or
before they have joined and payments
made in the year that appears
anomalous compare to average
monthly payments.

We then tested the anomalies to
determine if they were appropriate and
reasonable.

What are our conclusions?

We isolated a sub set of anomalies for further investigation and obtained supporting evidence to verify the posting of these transactions and

concluded that they were appropriately stated.
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#3Independence
Confirmation, relationships, services, related threats and safequards

We confirm that there are no changes in our assessment of independence since our confirmation in our audit planning board report dated 14 March 2018.

We complied with the FRC Ethical Standards and the requirements of the PSAA's Terms of Appointment. In our professional judgement the firm is independent and the
objectivity of the audit engagement partner and audit staff has not been compromised within the meaning of regulatory and professional requirements.

We consider that our independence in this context is a matter which you should review, as well as us. It is important that you and your Audit and Scrutiny Committee
consider the facts known to you and come to a view. If you would like to discuss any matters concerning our independence, we will be pleased to do this at the meeting
of the Audit Committee on 25 July 2018.

;?he FRC Ethical Standard requires that we provide details of all relationships between Ernst & Young (EY) and your Authority, and its directors and senior management
@nd its affiliates, including all services provided by us and our network to your Authority, its directors and senior management and its affiliates, and other services
Mrovided to other known connected parties that we consider may reasonably be thought to bear on the our integrity or objectivity, including those that could
|-Eompromise independence and the related safequards that are in place and why they address the threats.

There are no relationships from 1 April 2017 to the date of this report, which we consider may reasonably be thought to bear on our independence and objectivity.
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Independence

¥4 Fee analysis

As part of our reporting on our independence, we set out below a summary of the fees paid for the year ended 31 March 2018.
We confirm that we have not undertaken non-audit work outside the PSAA Code requirements.

Final Fee Planned Fee Scale Fee Final Fee
2017/18 2017/18 2017/18 2016/17
£ £ £ £

~Uotal Audit Fee - Code work 70,876** 68,006 69,326*

Q
«Q
D
N .
NJotal Non-audit work - Grants TBC 33,606 33, 606 28,565

*The 2016/17 audit fee includes a scale fee variation increase of £1,320 in relation to additional work to address value for money conclusion significant risks.

**This is as a result of additional work that had to be done on Value for Money as a result of a significant risk linked to the various projects the Council has initiated
to bridge the medium term budget gap. These include the redevelopment of the Town Hall, review of the Leisure Strategy, setting up a wholly owed company and a
joint venture arrangement with a private developer.
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Required communications with the Audit Committee

There are certain communications that we must provide to the Audit Committees of UK clients. We have detailed these here together with a reference of when and where

they were covered:

Required communications |i What is reported?

Terms of engagement

ur responsibilities

yieabed

Planning and audit
approach

Significant findings
from the audit

Confirmation by the audit and standards committee of acceptance of terms of engagement
as written in the engagement letter signed by both parties.

Reminder of our responsibilities as set out in the engagement letter.

Communication of the planned scope and timing of the audit, any limitations and the
significant risks identified.

» Our view about the significant qualitative aspects of accounting practices including
accounting policies, accounting estimates and financial statement disclosures

» Significant difficulties, if any, encountered during the audit

» Significant matters, if any, arising from the audit that were discussed with management
» Written representations that we are seeking

» Expected modifications to the audit report

» Other matters if any, significant to the oversight of the financial reporting process

Our Reporting to you

9 When and where

The statement of responsibilities serves as the
formal terms of engagement between the
PSAA’s appointed auditors and audited bodies.

Audit planning report
March 2018

Audit planning report
March 2018

Audit planning report
March 2018
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Required communications |i What is reported?

Going concern

Misstatements

o

Q
«Q
(9]
N
(@)]

Subsequent events

Fraud

Events or conditions identified that may cast significant doubt on the entity’s ability
to continue as a going concern, including:

>

>

Whether the events or conditions constitute a material uncertainty

Whether the use of the going concern assumption is appropriate in the preparation
and presentation of the financial statements

The adequacy of related disclosures in the financial statements

Uncorrected misstatements and their effect on our audit opinion
The effect of uncorrected misstatements related to prior periods
A request that any uncorrected misstatement be corrected
Material misstatements corrected by management

Enquiry of the audit and scrutiny committee where appropriate regarding whether any
subsequent events have occurred that might affect the financial statements.

Enquiries of the audit and scrutiny committee to determine whether they have
knowledge of any actual, suspected or alleged fraud affecting the Authority

Any fraud that we have identified or information we have obtained that indicates that a
fraud may exist

Unless all of those charged with governance are involved in managing the Authority, any
identified or suspected fraud involving:

a. Management;
b. Employees who have significant roles in internal control; or

c. Others where the fraud results in a material misstatement in the financial statements.

The nature, timing and extent of audit procedures necessary to complete the audit when
fraud involving management is suspected

Any other matters related to fraud, relevant to Audit and Standards Committee
responsibility.

Our Reporting to you

9 When and where

Audit results report
July 2018

No conditions or events were identified, either
individually or together to raise any doubt
about Brentwood Borough Council’s ability to
continue for the 12 months from the date of
our report.

Audit results report
July 2018

Audit results report
July 2018

Audit results report
July 2018
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Related parties

Our Reporting to you

Required communications |i What is reported? v When and where
Significant matters arising during the audit in connection with the Authority’'s related Audit results report
parties including, when applicable: June 2018

Independence

o abed

» Non-disclosure by management

» Inappropriate authorisation and approval of transactions

» Disagreement over disclosures

» Non-compliance with laws and regulations

» Difficulty in identifying the party that ultimately controls the Authority

Communication of all significant facts and matters that bear on EY's, and all individuals Audit planning report
involved in the audit, objectivity and independence. March 2018
Communication of key elements of the audit engagement partner’s consideration of Audit results report
independence and objectivity such as: June 2018

» The principal threats
» Safeguards adopted and their effectiveness
» Anoverall assessment of threats and safequards

» Information about the general policies and process within the firm to maintain objectivity
and independence

Communications whenever significant judgments are made about threats to objectivity and
independence and the appropriateness of safequards put in place.
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Required communications |i What is reported?

External confirmations

Consideration of laws
and reqgulations

o
b

«Q

Sgnificant deficiencies in
ipsernal controls identified
ating the audit

>

v

Management's refusal for us to request confirmations
Inability to obtain relevant and reliable audit evidence from other procedures.

Subject to compliance with applicable regulations, matters involving identified or
suspected non-compliance with laws and regulations, other than those which are clearly
inconsequential and the implications thereof. Instances of suspected non-compliance
may also include those that are brought to our attention that are expected to occur
imminently or for which there is reason to believe that they may occur

Enquiry of the audit and scrutiny committee into possible instances of non-compliance
with laws and regulations that may have a material effect on the financial statements
and that the audit and scrutiny committee may be aware of

Significant deficiencies in internal controls identified during the audit.

Our Reporting to you

v When and where

Audit results report
July 2018
We have received all requested confirmations

Audit results report

July 2018

We have asked management and those
charged with governance. We have not
identified any material instances or non-
compliance with laws and regulations.

Audit results report
July 2018
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Our Reporting to you

Required communications |i What is reported? 9 When and where

Written representations » Written representations we are requesting from management and/or those charged with  Audit results report
we are requesting from governance July 2018
management and/or those

charged with governance

Material inconsistencies or » Material inconsistencies or misstatements of fact identified in other information which Audit results report
misstatements of fact management has refused to revise July 2018
identified in other

information which

management has refused

t-QJrevise

‘glditors report » Any circumstances identified that affect the form and content of our auditor's report Audit results report
@ July 2018
&
Fee Reporting » Breakdown of fee information when the audit planning report is agreed Audit planning report
» Breakdown of fee information at the completion of the audit March 2018
> Any non-audit work Audit results report
July 2018
Certification work » Summary of certification work Certification Report

To Follow - November
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Management representation letter

[To be prepared on the entity’s letterhead]

A. Financial Statements and Financial Records

[Date] 1. We have fulfilled our responsibilities, under the relevant statutory
authorities, for the preparation of the financial statements in accordance
Ernst & Young with, for the Council the Accounts and Audit Regulations 2015 and CIPFA
LASAAC Code of Practice on Local Authority Accounting in the United

This letter of representations is provided in connection with your audit of Kingdom 2017/18. _

the financial statements of Brentwood Borough Council for the year ended 2. We acknowledge, as members of management of the Council, our

31 March 2018. We recognise that obtaining representations from us Lesl_ponstlrt:lh';y for t_h? f?ll:[ presetntaufon m;t:]e fgnanma_l stat?mentsa ;N_e .

concerning the information contained in this letter is a significant procedure elieve the financial stalements reterred to above give a frue and 1air view
0 . : - : ] of the financial position, financial performance (or results of operations)
q inenabling you to form an opinion as to whether the financial statements d hf fthe C 0 d ith the CIPEA LASAAC Cod
Q give a true and fair view of the financial position of Brentwood Borough and cash flows of fhe Louncitin accordance With fhe &1 ode
D ?: i £31 March 2018 and of its fi ial perf of Practice on Local Authority Accounting in the United Kingdom 2017/18
N ounc_| as 0 : arc and ot 1is financial per ormance (or ) and are free of material misstatements, including omissions. We have
© operations) ar_1d its cash flows for the year then ended in accordar_lce with, approved the council financial statements.

for the Council CIPFA LASAAC Code of Practice on Local Authority 3. The significant accounting policies adopted in the preparation of the

Accounting in the United Kingdom 2017/18. Council financial statements are appropriately described in the Council

) i ) ] financial statements.

We understand that the purpose of your audit of our financial statements is 4. As members of management of the Council, we believe that the Council

to express an opinion thereon and that your audit was conducted in e a have a system of internal controls adequate to enable the preparation of

true and fair view of the Council financial accordance with International accurate financial statements in accordance with the CIPFA LASAAC Code

Standards on Auditing, which involves an examination of the accounting of Practice on Local Authority Accounting in the United Kingdom 2017/18

system, internal control and related data to the extent you considered for the Council that are free from material misstatement, whether due to

necessary in the circumstances, and is not designed to identify - nor fraud or error.

necessarily be expected to disclose - all fraud, shortages, errors and other 5. We believe that the effects of any unadjusted audit differences,

irregularities, should any exist.

Accordingly, we make the following representations, which are true to the
best of our knowledge and belief, having made such inquiries as we
considered necessary for the purpose of appropriately informing ourselves:

summarised in the accompanying schedule, accumulated by you during the
current audit and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as
awhole. We have not corrected these differences identified by and
brought to the attention from the auditor because [specify reasons for not
correcting misstatement]. .
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Management representation letter

B. Non-compliance with law and regulations, including fraud C. Information Provided and Completeness of Information and

Transactions

1. We acknowledge that we are responsible to determine that the Council’s 1. We have provided you with:

activities are conducted in accordance with laws and regulations and that
we are responsible to identify and address any non-compliance with
applicable laws and regulations, including fraud.
2. We acknowledge that we are responsible for the design, implementation
and maintenance of internal controls to prevent and detect fraud.
3. We have disclosed to you the results of our assessment of the risk that the
=y financial statements may be materially misstated as a result of fraud.
Q@ 4. We have no knowledge of any identified or suspected non-compliance with
«Q laws or regulations, including fraud that may have affected the Council
® (regardless of the source or form and including without limitation, any
g allegations by “whistleblowers”), including non-compliance matters:

+ involving financial statements;

» related to laws and regulations that have a direct effect on the
determination of material amounts and disclosures in the Council’s
financial statements;

+ related to laws and regulations that have an indirect effect on
amounts and disclosures in the financial statements, but compliance
with which may be fundamental to the operations of the Council’s
activities, its ability to continue to operate, or to avoid material
penalties;

+ involving management, or employees who have significant roles in
internal controls, or others; or

* in relation to any allegations of fraud, suspected fraud or other non-
compliance with laws and regulations communicated by employees,
former employees, analysts, regulators or others.

» Access to all information of which we are aware that is relevant to
the preparation of the financial statements such as records,
documentation and other matters;

» Additional information that you have requested from us for the
purpose of the audit; and

» Unrestricted access to persons within the entity from whom you
determined it necessary to obtain audit evidence.

All material transactions have been recorded in the accounting records and
are reflected in the financial statements.

We have made available to you all minutes of the meetings of the Council,
and committees for the Cabinet and Audit and Scrutiny Committee (or
summaries of actions of recent meetings for which minutes have not yet
been prepared) held through the year to the most recent meeting on the
following date: [list date].

We confirm the completeness of information provided regarding the
identification of related parties. We have disclosed to you the identity of the
Council’s related parties and all related party relationships and transactions
of which we are aware, including sales, purchases, loans, transfers of
assets, liabilities and services, leasing arrangements, guarantees, non-
monetary transactions and transactions for no consideration for the year
ended, as well as related balances due to or from such parties at the year
end. These transactions have been appropriately accounted for and
disclosed in the financial statements.

We believe that the significant assumptions we used in making accounting
estimates, including those measured at fair value, are reasonable.

We have disclosed to you, and the Council has complied with, all aspects
of contractual agreements that could have a material effect on the financial
statements in the event of non-compliance, including all covenants,
conditions or other requirements of all outstanding debt.
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Management representation letter

Management Rep Letter

TG obed

D. Liabilities and Contingencies

1. All liabilities and contingencies, including those associated with guarantees,
whether written or oral, have been disclosed to you and are appropriately
reflected in the financial statements.

2. We have informed you of all outstanding and possible litigation and claims,
whether or not they have been discussed with legal counsel.

3. We have recorded and/or disclosed, as appropriate, all liabilities related
litigation and claims, both actual and contingent, and confirm there are no
guarantees that we have given to third parties.

E. Subsequent Events
1. There have been no events subsequent to period end which require
adjustment of or disclosure in the financial statements or notes thereto.

F. Other information

1. We acknowledge our responsibility for the preparation of the other
information. The other information comprises the Narrative Report and the
Annual Governance Statement.

2. We confirm that the content contained within the other information is
consistent with the financial statements.

G. Use of the work of a specialist

1. We agree with the findings of the specialists that we engaged to evaluate
the valuation of land and buildings and retirement benefits and have
adequately considered the qualifications of the specialists in determining
the amounts and disclosures included in the financial statements and the
underlying accounting records. We did not give or cause any instructions
to be given to the specialists with respect to the values or amounts
derived in an attempt to bias their work, and we are not otherwise aware
of any matters that have had an effect on the independence or objectivity
of the specialists.

H. Property valuation, retirement benefits and business rates appeals
estimates

1.

We believe that the measurement processes, including related
assumptions and models, used to determine the accounting estimate(s)
have been consistently applied and are appropriate in the context of
CIPFA LASAAC Code of Practice on Local Authority Accounting in the
United Kingdom 2017/18.

We confirm that the significant assumptions used in making the valuation
of land and buildings appropriately reflect our intent and ability to utilize
the assets on behalf of the entity.

We confirm that the disclosures made in the financial statements with
respect to the accounting estimate(s) are complete and made in
accordance with the CIPFA LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2017/18.

We confirm that no adjustments are required to the accounting estimates
and disclosures in the financial statements due to subsequent events.

Retirement benefits

On the basis of the process established by us and having made
appropriate enquiries, we are satisfied that the actuarial assumptions
underlying the scheme liabilities are consistent with our knowledge of the
business. All significant retirement benefits and all settlements and
curtailments have been identified and properly accounted for.
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Manai ement rei resentation letter
Management Rep Letter

Ownership of Assets

(&

Yours faithfully,
1. Except for assets capitalised under finance leases, the Authority has

satisfactory title to all assets appearing in the balance sheet, and there

are no liens or encumbrances on the Authority’s assets, nor has any Chief Finance Officer
asset been pledged as collateral, other than those that are disclosed in to

the financial statements. All assets to which the Authority has satisfactory

title appear in the balance sheet. Chairman of the Audit and Scrutiny Committee

K. Reserves

1. We have properly recorded or disclosed in the financial statements the
useable and unusable reserves.

2S abed
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Brentwood Borough Council - Management Representation Letter 2017/18

This letter of representation is provided in connection with your audit of the consolidated financial
statements of Brentwood Borough Council for the year ended 31 March 2018. We recognise that
obtaining representations from us concerning the information contained in this letter is a significant
procedure in enabling you to form an opinion as to whether the consolidated financial statements
give a true and fair view of the financial position of Brentwood Borough Council as of 31 March
2018 and of its financial performance (or operations) and its cash flows for the year then ended in
accordance with, for the Council CIPFA LASAAC Code of Practice on Local Authority Accounting
in the United Kingdom 2017/18.

We understand that the purpose of your audit of our consolidated financial statements is to
express an opinion thereon and that your audit was conducted in with International Standards on
Auditing, which involves an examination of the accounting system, internal control and related data
to the extent you considered necessary in the circumstances, and is not designed to identify -nor
necessarily be expected to disclose -all fraud, shortages, errors and other irregularities, should any
exist.

Accordingly, we make the following representations, which are true to the best of our knowledge
and belief, having made such inquiries as we considered necessary for the purpose of
appropriately informing ourselves:

A. Financial Statements and Financial Records

We have fulfilled our responsibilities, under the relevant statutory authorities, for the
preparation of the financial statements in accordance with, for the Council the Accounts and
Audit Regulations 2015 and CIPFA LASAAC Code of Practice on Local Authority Accounting
in the United Kingdom 2017/18.

—_—
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We acknowledge, as members of management of the Council, our responsibility for the fair
presentation of the consolidated and council financial statements. We believe the
consolidated and council financial statements referred to above give a true and fair view of
the financial position, financial performance (or results of operations) and cash flows of the
Council in accordance with the CIPFA LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2017/18and are free of material misstatements, including
omissions. We have approved the consolidated financial statements.

The significant accounting policies adopted in the preparation of the Council financial
statements are appropriately described in the financial statements.

As members of management of the Council, we believe that the Council has a system of
internal controls adequate to enable the preparation of accurate financial statements in
accordance with the CIPFA LASAAC Code of Practice on Local Authority Accounting in the
United Kingdom 2017/18for the Council that are free from material misstatement, whether
due to fraud or error.

There was one unadjusted audit difference identified during the current audit relating to other
income that was incorrectly accrued to the current year.

Non-compliance with law and regulations, including fraud

We acknowledge that we are responsible to determine that the Council’s activities are
conducted in accordance with laws and regulations and that we are responsible to identify
and address any non-compliance with applicable laws and regulations, including fraud.

We acknowledge that we are responsible for the design, implementation and maintenance of
internal controls to prevent and detect fraud.

We have disclosed to you the results of our assessment of the risk that the consolidated and
Council financial statements may be materially misstated as a result of fraud.

We have no knowledge of any identified or suspected non-compliance with laws or
regulations, including fraud that may have affected the Council (regardless of the source or
form and including without limitation, any allegations by “whistleblowers”), including non-
compliance matters:

e involving financial statements;

¢ related to laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the consolidated or Council’s financial
statements;

¢ related to laws and regulations that have an indirect effect on amounts and
disclosures in the financial statements, but compliance with which may be
fundamental to the operations of the Council’s activities, its ability to continue to
operate, or to avoid material penalties;

e involving management, or employees who have significant roles in internal controls,
or others; or

Brentwood Borough Council, Town Hall, Ingrave Road, Brentwood, Essex CM15 8AY
tel 01277 312 s @@ w.brentwood.gov.uk
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¢ in relation to any allegations of fraud, suspected fraud or other non-compliance with
laws and regulations communicated by employees, former employees, analysts,
regulators or others.

Information Provided and Completeness of Information and Transactions
We have provided you with:

o Access to all information of which we are aware that is relevant to the preparation of
the financial statements such as records, documentation and other matters;

¢ Additional information that you have requested from us for the purpose of the audit;
and

o Unrestricted access to persons within the entity from whom you determined it
necessary to obtain audit evidence.

All material transactions have been recorded in the accounting records and are reflected in
the consolidated and council financial statements.

We have made available to you all minutes of the meetings of the Council and its
committees (or summaries of actions of recent meetings for which minutes have not yet
been prepared) held through the year to the most recent meeting.

We confirm the completeness of information provided regarding the identification of related
parties. We have disclosed to you the identity of the Council’s related parties and all related
party relationships and transactions of which we are aware, including sales, purchases,
loans, transfers of assets, liabilities and services, leasing arrangements, guarantees, non-
monetary transactions and transactions for no consideration for the year ended, as well as
related balances due to or from such parties at the year end. These transactions have been
appropriately accounted for and disclosed in the consolidated and council financial
statements.

We believe that the significant assumptions we used in making accounting estimates,
including those measured at fair value, are reasonable

We have disclosed to you, and the Council has complied with, all aspects of contractual
agreements that could have a material effect on the consolidated and council financial
statements in the event of non-compliance, including all covenants, conditions or other
requirements of all outstanding debt.

Liabilities and Contingencies

All liabilities and contingencies, including those associated with guarantees, whether written
or oral, have been disclosed to you and are appropriately reflected in the consolidated and
council financial statements.

We have informed you of all outstanding and possible litigation and claims, whether or not
they have been discussed with legal counsel.

Brentwood Borough Council, Town Hall, Ingrave Road, Brentwood, Essex CM15 8AY
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We have recorded and/or disclosed, as appropriate, all liabilities related litigation and
claims, both actual and contingent, and confirm there are no guarantees that we have given
to third parties.

Subsequent Events

There have been no events subsequent to period end which require adjustment of or
disclosure in the consolidated and council financial statements or notes thereto.

Other information
We acknowledge our responsibility for the preparation of the other information. The other
information comprises the Narrative Report and the Annual Governance Statement.

We confirm that the content contained within the other information is consistent with the
financial statements.

Use of the work of a specialist

We agree with the findings of the specialists that we engaged to evaluate the valuation of
land and buildings and retirement benefits and have adequately considered the
qualifications of the specialists in determining the amounts and disclosures included in the
financial statements and the underlying accounting records. We did not give or cause any
instructions to be given to the specialists with respect to the values or amounts derived in
an attempt to bias their work, and we are not otherwise aware of any matters that have had
an effect on the independence or objectivity of the specialists.

Property valuation, retirement benefits and business rates appeals estimates

We believe that the measurement processes, including related assumptions and models,
used to determine the accounting estimate(s) have been consistently applied and are
appropriate in the context of CIPFA LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2017/18.

We confirm that the significant assumptions used in making the valuation of land and
buildings appropriately reflect our intent and ability to utilize the assets on behalf of the
entity.

We confirm that the disclosures made in the financial statements with respect to the
accounting estimate(s) are complete and made in accordance with the CIPFA LASAAC
Code of Practice on Local Authority Accounting in the United Kingdom 2017/18.

We confirm that no adjustments are required to the accounting estimates and disclosures in
the financial statements due to subsequent events.

Retirement benefits
On the basis of the process established by us and having made appropriate enquiries, we
are satisfied that the actuarial assumptions underlying the scheme liabilities are consistent

Brentwood Borough Council, Town Hall, Ingrave Road, Brentwood, Essex CM15 8AY
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with our knowledge of the business. All significant retirement benefits and all settlements
and curtailments have been identified and properly accounted for.

Ownership of Assets

The Authority has satisfactory title to all assets appearing in the balance sheet, and there
are no liens or encumbrances on the Authority’s assets, nor has any asset been pledged as
collateral. All assets to which the Authority has satisfactory title appear in the balance
sheet.

- .

K. Reserves
We have properly recorded or disclosed in the financial statements the useable and
unusable reserves.

-_—

Yours faithfully,

Jacqueline Van Mellaerts
Interim Chief Finance Officer

Councillor Will Russell
Chairman of the Audit & Scrutiny Committee

Brentwood Borough Council, Town Hall, Ingrave Road, Brentwood, Essex CM15 8AY
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NARRATIVE REPORT

1. Introduction
1.1 The Narrative Report provides a concise guide to the most significant matters reported in the Statement of
Accounts for the year ended 31 March 2018, and also some contextual information about the Council.

2. Brentwood Borough

2.1 The Borough of Brentwood is situated in the southwest of Essex, 18 miles from London. It has a total area of
around 15,315 hectares and a population of just over 73,500. The Borough is mostly within London’s
Metropolitan Green Belt, with approximately 1,215 hectares of woodland, three country parks and much
farmland within its borders. This “Borough of Villages” character surrounds the town of Brentwood, a market
town at the heart of the Borough with a good mix of shops, businesses, schools, and recreational facilities.

2.2 The Borough has excellent road and rail connections. The M25, A12 and A127 trunk roads flow through the
Borough and there are convenient, fast rail links to London and East Anglia. These rail links will be further
enhanced by the arrival of Crossrail at Brentwood and Shenfield, to be renamed the Elizabeth Line once fully
operational and providing new direct links with Central London and Heathrow Airport.

2.3 Brentwood Borough Council is responsible for delivering a range of services to the residents of the Borough. Its
key resources and assets are:
* aworkforce of 251 full-time equivalent staff
* ahousing stock of 2,467 dwellings with a value of £256.091m
* otherland & buildings and vehicles & equipment valued at £35.710m

3. Contents of the Statement of Accounts
The Statement of Accounts comprises the following:

3.1 Statement of Responsibilities for the Statement of Accounts
This identifies the officer responsible for the proper administration of the Council’s financial affairs. In
Brentwood Borough Council this officer is the Interim Chief Finance Officer. The Interim Chief Finance Officer
signs this statement to confirm that the Statement of Accounts presents a true and fair view of the financial
position of the Council at the accounting date and its income and expenditure for the year then ended.

3.2 Core Financial Statements, comprising:-
a) Movement in Reserves Statement (page 11)
b) Comprehensive Income and Expenditure Statement (page 12)
c) Balance Sheet (pages 13-14)
d) Cash Flow Statement (page 15)

3.3 Notes to the Accounts including significant Accounting Policies (pages 17-80)
These provide supporting analysis to the Core Financial Statements. The significant Accounting Policies outline
the legislation and principles upon which the Statement of Accounts has been prepared.

3.4 Housing Revenue Account (pages 81-86)
The Housing Revenue Account (HRA) Income and Expenditure Statement shows the economic cost for the year
of providing housing services in accordance with generally accepted accounting practices, rather than the
amount to be funded from rents and other income. Councils charge rents to cover expenditure in accordance
with regulations - this may be different from the accounting cost. The increase or decrease in the year, on the
basis of which rents are raised, is shown in the Movement on the HRA Statement.
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3.5 Collection Fund (pages 87-89)
This reflects the Council’s statutory obligation to maintain a separate Collection Fund. It shows the transactions
of the Council in relation to the collection from taxpayers and distribution to local authorities and the
Government of council tax and non-domestic rates (NDR).

3.6 Glossary of Terms (pages 90-95)
This explains some of the technical terms used within this document.

3.7 The Annual Governance Statement (pages 96-111)
This is not part of the Statement of Accounts but is provided as a supporting document. It sets out the
governance arrangements in place within the Council to ensure that business is conducted in accordance with
the law and proper standards and that public money is safeguarded.

4. Corporate Plan
4.1 The Council operated under the direction of its Corporate Plan 2016-2019, Vision for Brentwood, during

2017/18. The key priorities of the corporate plan are:

* Environment and Housing Management We will find new ways of working with partners and embrace the
support of communities to enhance the cleanliness of our environment and maintain the attractiveness of
our Borough. We will work to ensure our housing stock is managed so that it delivers comfortable and safe
homes for our tenants that are efficient and sustainable.

*  Community and Health Brentwood is fortunate to benefit from a range of vibrant groups and organisations
that enhance and support the local community. The Council will work with local businesses, community
groups and the voluntary sector to ensure the future wellbeing of our Borough.

* Economic Development Our superior locational advantage and entrepreneurial spirit means that Brentwood
is fortunate to have a strong economic foundation. In partnership with key local and regional business
organisations, we can harness that force to promote the Borough, encourage a mixed economy and support
sustainable development.

* Planning and Licensing A new Local Development Plan will shape the way our Borough will change over the
next fifteen years. We will work hard to get the best outcome and achieve a good balance for residents and
businesses in a way that celebrates Brentwood’s unique history and quality of life; both within the borough
and influencing the outcome of regional developments that will affect Brentwood residents. Our licensing
policies will regulate businesses to ensure public safety and minimize environmental nuisance caused by their
activities.

* Transformation Between 2016 and 2019 the way the Council looks and works will be transformed. We will
continue the drive to make it easier for customers to access services and information, cut out bureaucracy
that does not add value and make sure taxpayers’ money is even more wisely spent. We will explore new
income generating ideas and opportunities. We will have services delivered by those best placed to deliver
excellence and value-for money, whilst holding onto and enhancing our role, duties and powers as local
council and community leader.

4.2 The Council maintains a Strategic and Operational risk register to identify the risks which could impact on the
Council’s ability to achieve its objectives.
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4.3 Currently there are 14 strategic risks that are scored on a risk matrix from 1-25, with 25 being the highest level
of risk. These strategic risks are managed by officer risk owners and monitored at the Council’s Corporate
Leadership Board. During 2017/18 strategic risks were reported to Audit Committee quarterly for review. These
risks and their risk scores are:

Risk Score
Financial pressures resulting from withdrawal of central govt funding 25
Extension of Right to Buy to registered provider tenants 20
Roll out of Universal Credit 16
Completion of the Local Development Plan 15
Data Protection Act 1998 15
Disaster recovery/business continuity 12
Failure to deliver key corporate projects 10
Organisational capacity 8
Contract and partnership arrangement failure 8
Information management and security 6
Commercial activities 6
Failure to spend HRA capital receipts 5
Lack of strategic direction 4
Democratic failure resulting from outsourced and shared services arrangements 2

5. General Fund Revenue Spend Analysis
5.1 General Fund spend is paid for by Council Tax, Business Rates, Government grants and other income. The table
below provides a summary of the actual spending and income compared to the budget and the forecast outturn:-

Budget Forecast Actual Variance to Variance to
outturn outturn budget forecast
outturn
£000 £000 £'000 £000 £000

Vision for Brentwood — Service Expenditure
Environment and Housing Management 3,100 2,780 2,678 (422) (102)
Community and Health 1,283 1,326 1,224 (59) (102)
Economic Development (987) (995) (1,010) (23) (15)
Planning & Licensing 522 616 658 136 42
Transformation 4,345 4,527 4,692 347 165
Contingency & Savings (272) 0 0 272 0
Total Spend for Vision for Brentwood 7,991 8,254 8,242 251 (12)
Operating and Financing Charges 1,306 1,333 1,364 58 31
Appropriations 12 (127) 141 129 268
Total Spending Requirement 9,309 9,460 9,747 438 287

Funding:
Council Tax (5,715) (5,715) (5,715) 0 0
Revenue Support Grant (233) (233) (233) 0 0
Business Rates Income (1,397) (1,517) (1,523) (126) (6)
Collection Fund Deficit (125) (125) (125) 0 0
New Homes Bonus Grant (1,154) (1,154) (1,157) (3) (3)
Other Government Grants (402) (442) (683) (281) (241)
NNDR Pooling Income 0 0 (224) (224) (224)
Total Funding (9,026) (9,186) (9,660) (634) (474)
Funding Gap for the year 283 274 87 (196) (187)
Earmarked Spend on Balances 468 350 350 (118) 0
(Surplus)/Deficit on General Fund Balances 751 624 437 (314) (187)
4
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6. Housing Revenue Account Spend Analysis
6.1 The Housing Revenue Account (HRA) is kept as a separate account for the expenditure and income relating to
the Council’s function as a provider of rented social housing.

6.2 The following table provides a summary of the actual spending and income for the HRA compared to the forecast
outturn. The figures shown are different from those in the HRA Income and Expenditure Statement and are due
to the accounting adjustments required. These have a neutral effect on the actual budget position.

Budget Forecast Actual Variance to Variance
outturn outturn budget to
forecast
outturn
£000 £000 £000 £000 £000

Expenditure:
Repairs and Maintenance 2,670 2,276 2,407 (263) 131
Supervision and Management 2,782 2,874 3,033 251 159
Rents, Rates, Taxes and Other Charges 203 158 162 (41) 4
Share of Corporate Costs 433 452 410 (23) (42)
Depreciation and Impairment 2,764 2,552 2,855 91 303
Increase in Bad Debts Provision 40 40 98 58 58
Total Expenditure 8,892 8,352 8,965 73 613

Income:

Dwelling Income (11,878) (11,878) (11,836) 42 42
Non-Dwelling Income (366) (366) (338) 28 28
Charges for Services and Facilities (958) (853) (807) 151 46
Contribution towards Expenditure (71) (71) (85) (14) (14)
Total Income (13,273) (13,168) (13,066) 207 102
Operating and Financing Charges 2,257 2,612 3,107 850 495
Appropriations 1,675 1,755 500 (1,175) (1,255)
HRA Services Surplus (449) (449) (494) (45) (45)

6.3 The value of Council Dwellings as shown on the Balance Sheet has risen by £4.115m between 31 March 2017
and 31 March 2018, an increase of 2%. The value of the Council Dwellings is based on the equivalent value of
privately owned properties, discounted by a social housing factor of 62%. The increase in Council Dwelling
values reflects the general increase in property prices within the Borough.

7. General Fund Balance, Housing Revenue Account and Earmarked Reserves

7.1 The figures shown in tables 5.1 and 6.2 are different from those in the Comprehensive Income and Expenditure
Statement, as many of the accounting adjustments and appropriations are reversed out in the Movement in
Reserves Statement and therefore have no impact on the Council’s actual budget position for the purpose of
setting Council Tax.

7.2 A reconciliation of the accounting adjustments to what is actually chargeable to the General Fund and HRA
balances to the Comprehensive Income and Expenditure Statement is highlighted in Note 1 & 2 Expenditure and
Funding Analysis.
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7.3 The Expenditure and Funding Analysis notes correlate back to tables 5.1 and 6.2, which show the outturn
position on the Council’s management reporting structure.

7.4 The following table shows the movement of General Fund and HRA balances including Earmarked Reserves
during the year. For more detail see Note 5 to the Core Financial Statements.

Balance at Transfers Balance at

31 March to/(from) 31 March

2017 reserves 2018

£/000 £000 £000

General Fund Balance 3,742 (437) 3,305
Earmarked General Fund Reserves 4,955 637 5,592
Total 8,697 200 8,897
Housing Revenue Account Balance 1,546 494 2,040
Earmarked HRA Reserves 2,900 500 3,400
Total 4,446 994 5,440
General Fund and HRA Closing Balances 13,143 1,194 14,337

8. Capital Programme Spend Analysis

8.1 The Council’s capital expenditure on the provision of new or enhanced assets is met from the Major Repairs
Reserve, capital receipts, borrowing, revenue contributions and Government and other grants and
contributions. The following table summarises the actual spending and funding position for the Capital
Programme compared to the budget:

Budget Forecast Actual Variance Variance
outturn outturn to to
budget forecast
outturn
£’000 £’000 £7000 £7000 £7000

Corporate Priorities — Service Expenditure
Environment and Housing Management 10,864 6,963 5,207 (5,657) (1,756)
Community and Health 635 167 142 (493) (25)
Economic Development 1,239 163 70 (1,169) (93)
Transformation 926 918 520 (406) (398)
Total Spend on Corporate Priorities 13,664 8,211 5,939 (7,725) (2,272)

Funding

Capital Receipts (4,755) (3,586) (2,753) 2,002 833
Retained HRA Capital Receipts (994) (994) (588) 406 406
Capital Grants (250) (250) (411) (161) (161)
Major Repairs Reserve (2,764) (1,055) (809) 1,955 246
Revenue Contributions (2,717) (1,511) (564) 2,153 947
Section 106 Agreements (808) (815) (814) (6) 1
Internal Borrowing (1,376) (e] (e] 1,376 (e]
Total Funding (13,664) (8,211) (5,939) 7,725 2,272
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9. Treasury Management and Capital Financing
9.1 The Council’s treasury position at the year-end was as follows:

Average Rate

£'000 %

HRA borrrowing 59,166 3.10

General Fund borrowing 2,000 7.50
Total External Debt 61,166

Total Investments (14,000) 0.55
Net Borrowing Position 47,166

9.2 The HRA borrowing was taken on in March 2012, when the Council left the HRA subsidy system under the
Government’s HRA reforms. The next debt matures in March 2022 with the remaining debt maturing between
then and March 2042.

9.3 The external debt excludes £0.189m historic transferred debt from Chelmsford City Council.

9.4 In addition to external debt, the Council has “internal debt” of approximately £10m, representing occasions in
previous years when the Council has used its own cash resources to fund capital expenditure instead of taking
out external loans.

9.5 The investments of £14m are all short term (i.e. duration of up to one year).

10. Net Pension Liability and Reserve

10.1 The Council’s Balance Sheet shows a net pension liability of £46.427m at 31 March 2018, offset by a reserve of
the same amount. Details of the required accounting for pension schemes are contained in Note 39 to the
Statement. The liability shows the underlying commitment the Council has to paying pensions in the long run
and the substantial impact on the net worth of the Council.

10.2 There are statutory arrangements in place for funding the deficit however, which means that the Council’s
financial position remains healthy. The liability reflects future payments. Contributions into the Pension Fund
over the remaining working life of employees will increase, if required, to ensure that any deficit is made good
before the payments become due.

11. Medium Term Financial Plan
11.1 The Council maintains a Medium Term Financial Plan (MTFP), the fundamental principles of which are:

a) to maintain a sustainable financial position against a background of unprecedented financial uncertainty.

b) to support the delivery of the Council’s corporate plan.

c) to maximise opportunities and mitigate risks associated with the fundamental change in the way local
government is financed.
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11.2 The main issues impacting the MTFP include the reduction In Government Funding. Since 2015/16 to 2018/19
Government Funding, not including Business Rate Retention has reduced by £2.3m, with Revenue Support Grant
being nil from 2018/19 onwards.

11.3 The MTFP currently extends to 2020/21 and it forecasts a cumulative funding gap of £1.69m by 2020/21. The
Council has identified 4 key saving targets, in order to reduce to this funding gap to £298k by 2020/21, and
ensures the Council breaks even in 2018/19. The key areas being:

Commercial Income Activity
Operational Service Reviews
Management Initiatives
Additional Lease Income

These targets are reviewed by the Corporate Leadership Board (CLB), and managed by the Council’s senior
officers during the year along with the Accountancy Team.

11.4 One of the main drivers in closing the Funding Gap, is the Commercial Income Activity. During 2017/18 The
Council established an asset development programme, whereby a hybrid approach was agreed at Policy, Project
& Resources Committee. The approach involves the self-development of simple sites by the Council, through a
company, while more complex sites would be undertaken jointly between the Council and a procured joint
venture partner.

11.50n 12 April 2018 a Wholly Owned Company, named Seven Arches Investments Limited (SAIL) was officially
registered with Companies House. SAIL will seek to engage in a variety of commercial activities that will be asset
based initially, which could extend into other areas such as service provision to generate a sustainable revenue
stream.

11.6 After soft market testing carried out in December 2017, on 23" March 2018 the Council also entered into a
procurement exercise, using a competitive dialogue procedure to seek a development joint venture partner to
initially develop three sites within the Brentwood Area. These sites will be William Hunter Way, Maple Close &
Westbury Road Car Park. A website regarding the procurement opportunity can be viewed at
www.brentwoodadp.com.

11.7 With the context described above, the Council’s General Fund Net Expenditure after savings for 2018/19 is
£8.261m, with an average Band D Council Tax of £183.14.

11.8 The Council’s accounts for 2017/18 have been prepared on the basis that the Council is a Going Concern i.e. it
will remain in operational existence for the foreseeable future. The Comprehensive Income and Expenditure
Statement and Balance Sheet assume no intention to curtail significantly the scale of operations.
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12. Performance Measurement

12.1 The Council measures its performance using a range of 25 performance indicators, split across the various
service areas of the Council. These indicators have been chosen as they represent a cross section of the key

services delivered to the residents of the Borough. Their purpose is:

e To enable local residents and businesses to gauge the performance of the Council.
e To enable departmental managers to manage their service areas more effectively, including intervening in
areas where performance is identified as below target.

12.2 The following table gives a sample of performance indicators for the fourth quarters of 2016/17 and 2017/18.

Service Area Indicator Measure Target Q4 2016/17 Q4 2017/18
Result Result
Street Scene & Residual household waste per Kg per 109kg 121.33kg 126.73kg
Environment household household -
Quarterly
Finance Number of invoices to local suppliers | Monthly 95% 95.2% 95.45%
paid within 30 days
Planning Processing of planning applications Quarterly 50% 82.61% 100%
as measured against targets for
‘major’ applications types.
Environmental Food safety/hygiene standards In % of broadly 97% 99.15% 97%
Health food premises compliant food
— Quarterly

12.3 Afull list of performance indicators with their results is published on the Council’s website and can be accessed
as follows: http://opendata.brentwood.gov.uk/view/general-information.

13. Further Information
Further information about the accounts is available from the Interim Chief Finance Officer, Brentwood Borough
Council, Town Hall, Ingrave Road, Brentwood, Essex CM15 8AY.
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STATEMENT OF RESPONSIBILITIES

The Council's Responsibilities
The Council is required to:

* make arrangements for the proper administration of its financial affairs and to ensure that one of its
officers has the responsibility for the administration of those affairs. In this Council, that officer is the
Interim Chief Finance Officer.

* manage its affairs to secure economic, efficient and effective use of resources and to safeguard its assets

* approve the Statement of Accounts

The Interim Chief Finance Officer Responsibilities

The Interim Chief Finance Officer is responsible for the preparation of the Council’s Statement of Accounts in
accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in
the United Kingdom (the Code)

In preparing this Statement of Accounts, the Interim Chief Finance Officer has:

* selected suitable accounting policies and then applied them consistently
* made judgments and estimates that were reasonable and prudent
* complied with the Code

The Interim Chief Finance Officer has also:

* kept proper accounting records that were up to date

* taken reasonable steps for the prevention and detection of fraud and other irregularities

Certification by Interim Chief Finance Officer

The Statement of Accounts gives a true and fair view of the financial position of the Council as at 31 March 2018 and
of its expenditure and income for the year then ended.

Jacqueline Van Mellaerts, Interim Chief Finance Officer.
25 July 2018

Certification by the Chair of the Committee approving the accounts

Councillor W. Russell, Chair of Audit & Scrutiny Committee.
25 July 2018.

10
Brentwood Borough Council Page [ 4statement of Accounts for year ended 31 March 2018



CORE FINANCIAL STATEMENTS - MOVEMENT IN RESERVES STATEMENT

This Statement shows the movement from the start to the end of the year on the different reserves held by the
Council, analysed into ‘usable reserves’ (i.e. those that can be applied to fund expenditure or reduce local taxation)
and other “unusable reserves”. The Statement analyses the movements in year between gains and losses incurred in
accordance with generally accepted accounting practices and the statutory adjustments required to return to the
amounts chargeable to council tax and housing rent income for the year. The Net Increase / Decrease line shows
the statutory General Fund balance and Housing Revenue Account balance following these adjustments.

Movement in Reserves Statement 2017/18

Held for Revenue Purposes Held for Capital Purposes
General Earmarked Housing Earmarked| Capital Capital Major Total |Unusable| Total
Fund General Revenue HRA Receipts  Grants Repairs | Usable [Reserves|Reserves
Balance Fund Account Reserves | Reserve Unapplied Reserve |Reserves
Reserves (HRA) Account
£000 £000 £000 £000 £000 £000 £'000 £'000 £'000 £000
Balance at 31 March 2017 3,742 4,955 1,546 2,900 8,098 538 381 22,160 | 176,592 | 198,752
Movement in reserves during 2017/18:
(Surplus)/Deficit on Provision of Services (2,615) 0 1,570 0 0 0 0| (1,045) 0| (1,045)
Other Comprehensive Income and Expenditure 166 166| 12,917| 13,083
Total Comprehensive Income and Expenditure (2,615) 0 1,570 0 166 0 0 (879) 12,917 12,038
Adjustments between accounting basis and funding 2,815 0 (576) 0| (1,553) 19 2,046 2,751 (2,751) 0
basis under regulations (note 4)
Total movement in reserves during 2017/18 200 0 994 0 (1,387) 19 2,046 1,872 10,166 12,038
Transfers (to)/from Earmarked Reserves (note 5) (637) 637 (500) 500 0 0 0 0 0 0
Balance at 31 March 2018 3,305 5,592 2,040 3,400 6,711 557 2,427 24,032 | 186,758 | 210,790
Movement in Reserves Statement 2016/17
Held for Revenue Purposes Held for Capital Purposes
General Earmarked Housing Earmarked| Capital Capital Major Total |Unusable| Total
Fund General  Revenue HRA Receipts  Grants Repairs | Usable [Reserves|Reserves
Balance Fund Account Reserves | Reserve Unapplied Reserve |Reserves
Reserves (HRA) Account
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Balance at 31 March 2016 3,965 2,533 1,363 1,903 2,723 400 0 12,887 | 159,132 | 172,019
Movement in reserves during 2016/17:
Total Comprehensive Income and Expenditure 4,457 0 5,043 0 0 0 0 9,500 17,233 26,733
Adjustments between accounting basis and funding (2,258) 0 (3,863) 0 5,375 138 381 (227) 227 0
basis under regulations (note 4)
Total movement in reserves during 2016/17 2,199 0 1,180 0 5,375 138 381 9,273 17,460 26,733
Transfers (to)/from Earmarked Reserves (note 5) (2,422) 2,422 (997) 997 0 0 0 0 0 0
Balance at 31 March 2017 3,742 4,955 1,546 2,900 8,098 538 381| 22,160| 176,592 | 198,752
11
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CORE FINANCIAL STATEMENTS - COMPREHENSIVE INCOME AND EXPENDITURE
STATEMENT

This statement shows the accounting cost in the year of providing services in accordance with generally accepted
accounting practices, rather than the statutory amounts to be funded from taxation. Councils raise taxation to cover
expenditure in accordance with regulations; this may be different from the accounting cost. The taxation position is
shown in the Movement in Reserves Statement.

2016/17 2017/18
Gross Gross Net Gross Gross Net
Expenditure Income Expenditure Expenditure Income  Expenditure
£000 £000 £000 £000 £000 £000
Environment and Housing Management 6,494 (3,853) 2,641 10,685 (3,505) 7,180
Community and Health 2,396 (833) 1,563 2,961 (987) 1,974
Economic Development 1,416 (1,747) (331) 933 (1,772) (839)
Planning & Licensing 2,090 (1,532) 558 2,442 (1,645) 797
Transformation 22,550 (18,627) 3,923 21,483 (16,793) 4,690
Local authority housing (HRA) 7,215 (13,546) (6,331) 9,845 (13,065) (3,220)
Cost of Services 42,161 (40,138) 2,023 48,349 (37,767) 10,582
Other operating expenditure (note 6) 769 (3,350) (2,581) 838 (379) 459
Financing and investment income & 3,689 (2,439) 1,250 3,491 (2,457) 1,034
expenditure (note 7)
Taxation and non-specific grantincome & 0 (10,192) (10,192) 0 (11,030) (11,030)
expenditure (note 8)
(Surplus)/Deficit on Provision of Services 46,619 (56,119) (9,500) 52,678 (51,633) 1,045
Surplus on revaluation of Property, Plant
and Equipment assets 0 (24,130) (24,130) 0 (7,037) (7,037)
Remeasurement of the net defined benefit 6,901 0 6,901 0 (6,060) (6,060)
pension liability
Other losses 0 (4) (4) 0 14 14
Other Comprehensive Income and 6,901 (24,134) (17,233) 0 (13,083) (13,083)
Expenditure
Total Comprehensive Income and 53,520 (80,253) (26,733) 52,678 (64,716) (12,038)
Expenditure
12
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CORE FINANCIAL STATEMENTS - BALANCE SHEET

The Balance Sheet shows the value at the Balance Sheet date of the assets and liabilities recognised by the Council.
The net assets of the Council are matched by the reserves that it holds. Reserves are reported in two categories. The
first category is usable reserves, i.e. those reserves that the Council may use to provide services, subject to the need
to maintain a prudent level of reserves and any statutory limitations on their use. The second category is unusable
reserves, i.e. those reserves that the Council may not use to provide services. These include reserves that hold
unrealised gains and losses (for example the Revaluation Reserve), where amounts would only become available to
provide services if the assets are sold, and reserves that hold timing differences shown in the Movement in Reserves
Statement line “Adjustments between accounting basis and funding basis under regulations”.

In addition to the balances as at 31 March 2017 and 31 March 2018, the statement also contains balances as at 1 April
2016. This is as a result of the correction of a prior period error concerning the classification of short term
investments. This correction is explained in more detail in note 41.

1 April 31 March 31 March
2016 2017 2018
Note £'000 £'000 £'000

9 Property, Plant and Equipment:- Restated Restated
Council dwellings 238,100 251,976 256,091
Other Land and Buildings 28,843 36,547 33,157
Vehicles, plant and equipment 2,316 2,591 2,553
Infrastructure 492 478 465
Community Assets 2,956 2,954 2,952
Assets Under Construction 0 0 1,482
272,707 294,546 296,700
Intangible Assets 188 124 153
12 Investment Property 2,860 6,838 8,888
13.1  Long-term Debtors 975 887 545
Long-term Assets 276,730 302,395 306,286
13 Short-term Investments 9,300 17,000 14,000
Inventories 71 63 55
14 Short-term Debtors 4,970 5,103 4,323
15 Cash and Cash Equivalents 0 0 936
16 Assets Held for Sale 1,850 0 0
Current Assets 16,191 22,166 19,314
13.1  Short-term Borrowing (5,090) (3,061) (60)
17 Short-term Creditors (5,401) (5,745) (4,723)
15 Cash Overdrawn (20) (52) 0
31 Grants Receipts in Advance - Revenue (645) (137) (46)
Current Liabilities (11,156) (8,995) (4,829)
13.1  Long-term Borrowing (61,658) (61,625) (61,355)
31 Grants Receipts in Advance (940) (904) (509)
23 & 39 Net Pension Liability (44,360) (52,079) (46,427)
18 Provisions (2,788) (2,206) (1,690)
Long-term Liabilities (109,746) (116,814) (109,981)
Net Assets 172,019 198,752 210,790
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CORE FINANCIAL STATEMENTS - BALANCE SHEET

Balance Sheet (continued)

1 April 31 March 31 March

2016 2017 2018

Note £'000 £'000 £'000
Restated Restated

19 General Fund Balance 3,965 3,742 3,305

19 Housing Revenue Account Balance 1,363 1,546 2,040

19 Capital Receipts Reserve 2,723 8,098 6,711

19 Major Repairs Reserve 0 381 2,427

19 Capital Grants Unapplied Account 400 538 557

5 Earmarked Reserves 4,436 7,855 8,992

Usable Reserves 12,887 22,160 24,032

20 Revaluation Reserve 82,453 103,603 108,687

21 Capital Adjustment Account 120,451 124,717 124,413

22 Deferred Capital Receipts 703 698 431

23 Pension Reserve (44,360) (52,079) (46,427)

24 Accumulated Absences Adjustment Account (104) (86) (99)

25 Collection Fund Adjustment Account (11) (261) (247)

Unusable Reserves 159,132 176,592 186,758

Total Reserves 172,019 198,752 210,790

These financial statements replace the unaudited financial statements certified by the Interim Chief Finance Officer on
31 May 2018.

Jacqueline Van Mellaerts, Interim Chief Finance Officer
25 July 2018
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CORE FINANCIAL STATEMENTS — CASH FLOW STATEMENT

The Cash Flow Statement shows the changes in the Council’s cash and cash equivalents during the reporting
period. It classifies cash flows as operating, investing and financing activities. The amount of net cash flows
arising from operating activities is a key indicator of the extent to which the Council’s activities are funded
from taxation, grant income and charges for services. Investing activities represent the extent to which cash
outflows have been made for resources intended to contribute to the Council’s future cash delivery. Cash
flows arising from financing activities are useful in predicting claims on future cash flows by providers of
capital to the Council.

The 2016/17 Cash Flow Statement has been restated as a result of the reclassification of short term
investments from cash & cash equivalents to investments.

2016/17 2017/18
Note £'000 £'000 £'000 £'000
Net deficit/(surplus) on the provision of services (9,500) 1,045
Adjustments for non cash movements:-
Depreciation of non current assets (3,506) (4,112)
Amortisation of intangible assets (124) (170)
Revaluation adjustments 1,104 (4,231)
(Increase)/decrease in bad debts provision (1) (406)
(Increase)/decrease in creditors 362 (598)
Increase/(decrease) in debtors 46 (715)
Increase/(decrease) in inventories (8) (8)
Movement in pension liabilities (818) (408)
Carrying amounts of non-current assets sold (5,074) (1,686)
Increase in provisions 582 516
Movement in value of investment properties 2,043 1,872
Other non cash movements (161) 0
Total adjustments for non cash movements (5,555) (9,946)
Adjustments for investing or financing activities
Proceeds from the sale of non-current assets 8,425 2,066
Capital Grants 290 351
Total adjustment for investing or financing activities 8,715 2,417
Net cash in-flow from Operating Activities (6,340) (6,484)
Investing Activities:-
Purchase of property, plant & equipment and intangible assets 5,482 5,538
Purchase of short term investments 7,700 0
Proceeds from the sale of property, plant & equipment (8,434) (2,066)
Proceeds from short term investments 0 (3,000)
(increase)/decrease in capital grants (254) 44
4,494 516
Financing Activities:-
Repayments of short-term and long-term borrowing 2,063 3,270
Decrease/(increase) in Collection Fund Agency creditors (198) 1,710
Repayment of finance leases 13 0
1,878 4,980
Net (increase)/decrease in cash and cash equivalents 32 (988)
15 Cash and cash equivalents at the beginning of the reporting period (20) (52)
15  Cash and cash equivalents at the end of the reporting period (52) 936
Movement in cash & cash equivalents (32) 988

The 2017/18 cash flows for operating activities includes £2.094m for interest payable and £0.091m for
investment income receivable.
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NOTES TO THE ACCOUNTS

1. Expenditure and Funding Analysis
The Expenditure and Funding Analysis shows how annual expenditure is used and funded from resources
(government grants, rents, council tax and business rates) by local authorities in comparison with those
resources consumed or earned by authorities in accordance with generally accepted accounting
practices. It also shows how this expenditure is allocated for decision making purposes between the
Council’s departments. Income and expenditure accounted for under generally accepted accounting
practices is presented more fully in the Comprehensive Income and Expenditure Statement.

2017/18 Net Expenditure
xpenditur Adjustments between . .
Chargeable to the Funding and Net Expenditure in
General Fund and HRA . g R the CIES
Accounting Basis
Balance
Service £'000 £'000 £'000
Environment and Housing Management 2,678 4,502 7,180
Local Authority Housing (HRA) (4,101) 882 (3,219)
Community and Health 1,224 749 1,973
Economic Development (1,010) 170 (840)
Planning & Licensing 658 139 797
Transformation 4,692 (2) 4,690
Net Cost of Services 4,141 6,440 10,581
Other Income & Expenditure (5,188) (4,348) (9,536)
Sub total (1,047) 2,092 1,045
Appropriations 990 146 1,136
(Surplus)/Deficit (57) 2,238 2,181
Opening General Fund and HRA Balance
at 31 March 2017 (5,288)
Add Surplus on General Fund and HRA
Balance in Year (57)
Closing General Fund and HRA Balance
at 31 March 2018 (5,345)
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NOTES TO THE ACCOUNTS

1. Expenditure and Funding Analysis (continued)

2016/17 (restated) Net Expenditure )
Adjustments between . .
Chargeable to the Funding and Net Expenditure in
General Fund and HRA ) & . the CIES
Accounting Basis
Balance
Service £'000 £'000 £'000
Environment and Housing Management 2,856 (216) 2,640
Local Authority Housing (HRA) (5,519) (811) (6,330)
Community and Health 2,978 (1,415) 1,563
Economic Development (620) 290 (330)
Planning & Licensing 1,414 (856) 557
Transformation 2,568 1,355 3,923
Net Cost of Services 3,676 (1,654) 2,022
Other Income & Expenditure (5,208) (6,315) (11,523)
Sub total (1,532) (7,969) (9,501)
Appropriations 1,572 1,848 3,420
(Surplus)/Deficit 40 (6,121) (6,081)
Opening General Fund and HRA Balance
at 31 March 2016 (5,328)
Less deficit on General Fund and HRA
Balance in year 40
Closing General Fund and HRA Balance
at 31 March 2017 (5,288)
18
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NOTES TO THE ACCOUNTS

2.

Note to the Expenditure and Funding Analysis

Adjustments between Accounting Basis and Funding Basis 2017/18
Adjustments for Net Change for Other Differences Total Adjustments
Capital Purposes  the Pensions
Adjustments
£'000 £'000 £'000 £'000
Environment and Housing Management 4,103 444 (45) 4,502
Local Authority Housing (HRA) 711 173 (3) 881
Community and Health 429 226 94 749
Economic Development 107 64 (1) 170
Planning & Licensing 2 266 (128) 140
Transformation 356 (664) 306 (2)
Net Cost of Services 5,708 509 223 6,440
Other Income & Expenditure (3,878) (100) (370) (4,348)
(Surplus)/Deficit 1,830 409 (147) 2,092

Adjustments between Accounting Basis and Funding Basis 2016/17 (restated)

Adjustments for Net Change for Other Differences Total Adjustments

Capital Purposes  the Pensions

Adjustments
£'000 £'000 £'000 £'000
Environment and Housing Management (152) 223 (287) (216)
Local Authority Housing (HRA) (927) 114 2 (811)
Community and Health (146) 128 (1,398) (1,416)
Economic Development 492 47 (249) 290
Planning & Licensing 0 168 (1,024) (856)
Transformation (193) 281 1,267 1,355
Net Cost of Services (926) 961 (1,689) (1,654)
Other Income & Expenditure (6,245) (143) 73 (6,315)
(Surplus)/Deficit (7,171) 818 (1,616) (7,969)
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NOTES TO THE ACCOUNTS

2. Note to the Expenditure and Funding Analysis (continued)

Adjustments for Capital Purposes
This column adds in depreciation and impairment and revaluation gains and losses in the services line, and
for:

* Other operating expenditure — adjusts for capital disposals with a transfer of income on disposal of
assets and the amounts written off for those assets

* Financing and investment income and expenditure - the statutory charges for capital financing, i.e.
Minimum Revenue Provision and other revenue contributions are deducted from other income and
expenditure as these are not chargeable under generally accepted accounting practices

* Taxation and non-specific grant income and expenditure — capital grants are adjusted for income
not chargeable under generally accepted accounting practices. Revenue grants are adjusted from
those receivable in the year to those receivable without conditions or for which conditions were
satisfied throughout the year. The Taxation and Non Specific Grant Income and Expenditure line is
credited with capital grants receivable in the year without conditions or for which conditions were
satisfied in the year.

Net Change for the Pensions Adjustment
This is the net change for the removal of pension contributions and the addition of IAS 19 Employee
Benefits pensions related expenditure and income:

» for services, this represents the removal of the employer pension contributions made by the
Council as allowed by statute and the replacement with current service costs and past service costs

» for Financing and investment income and expenditure — the net interest on the defined benefit
liability is charged to the CIES

Other
Other differences between amounts debited/credited to the Comprehensive Income and Expenditure
Statement and amounts payable/receivable to be recognised under statute:

» the charge under Taxation and non specific grant income and expenditure represents the difference
between what is chargeable under statutory regulations for Council Tax and Non Domestic Rates that
was projected to be received at the start of the year, and the income recognised under generally
accepted accounting practices. This is a timing difference as any difference will be brought forward
in future Surpluses or Deficits on the Collection Fund.
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NOTES TO THE ACCOUNTS

3. Expenditure & Income Analysed by Nature

The Council’s expenditure and income is analysed as follows:

2016/17 2017/18

Expenditure £'000 £'000
Employee benefits expenses 12,056 9,660
Other services expenses 27,710 28,214
Support services recharges 1,385 1,605
Depreciation, amortisation & impairment 2,525 8,914
Interest payments 2,174 3,447
Precepts & levies 388 461
Payments to the Housing Capital Receipts Pool 381 377
Total expenditure 46,619 52,678
Income

Fees, charges and other service income (18,981) (20,990)
Interest and investment income (2,215) (1,983)
Income from council tax and non domestic rates (7,298) (7,653)
Government grants and contributions (22,809) (19,021)
Support service recharges income (1,465) (1,606)
Gain on the disposal of assets (3,351) (380)
Total income (56,119) (51,633)
Deficit/(surplus) on the provision of services (9,500) 1,045

4. Adjustments between accounting basis and funding basis under regulations
This note details the adjustments that are made to the total comprehensive income and expenditure
recognised by the Council in the year, in accordance with proper accounting practice, to the resources that
are specified by statutory provisions as being available to the Council to meet future capital and revenue
expenditure. The following is a description of the reserves against which the adjustments are made.

General Fund Balance

The General Fund is the statutory fund into which the Council’s receipts are paid, and out of which the4
liabilities of the Council are met, except to the extent that statutory rules provide otherwise. These rules
can also specify the financial year in which liabilities and payments should impact on the General Fund
Balance, which is not necessarily in accordance with proper accounting practice. The General Fund Balance
therefore summarises the resources that the Council is statutorily empowered to spend on its services or
on capital investment (or the deficit of resources that the Council is required to recover at the end of the
financial year). The balance is not available to be applied to funding Housing Revenue Account (HRA)
services.

Housing Revenue Account Balance

The HRA Balance reflects the statutory obligation to maintain a revenue account for local authority council
housing provision in accordance with Part VI of the Local Government and Housing Act 1989.
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NOTES TO THE ACCOUNTS

4. Adjustments between accounting basis and funding basis under regulations (continued)

It contains the balance of income and expenditure as defined by the 1989 Act which is available to fund
future expenditure in connection with the Council's landlord function or (where in deficit) is required to be
recovered from tenants in future years.

Major Repairs Reserve

The Council is required to maintain the Major Repairs Reserve which controls an element of the capital
resources limited to capital expenditure on HRA assets or the financing of historical capital expenditure by
the HRA. The balance shows the capital resources which have yet to be applied at the year-end.

Capital Receipts Reserve

The Capital Receipts Reserve holds the proceeds from the disposal of land or other assets, which are
restricted by statute from being used other than to fund new capital expenditure or to be set aside to
finance historical capital expenditure. The balance on the reserve shows the resources that have yet to be
applied for these purposes at the year-end.

Capital Grants Unapplied

The Capital Grants Unapplied Account (Reserve) holds the grants and contributions received towards
capital projects for which the Council has met the conditions that would otherwise require repayment of
the monies but which have yet to be applied to meet expenditure. The balance is restricted by grant terms
as to the capital expenditure against which it can be applied and / or the financial year in which this can
take place.
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NOTES TO THE ACCOUNTS

4. Adjustments between accounting basis and funding basis under regulations (continued)

2017/18 General Housing Capital Capital Major Total
Fund Revenue Receipts Grants Repairs
Balance Account Reserve Unapplied Reserve
Adjustments to Revenue Resources £'000 £'000 £'000 £'000 £'000 £'000

Amounts by which income and expenditure included in the Comprehensive
& Income Expenditure Statement are different from revenue for the year
calculated in accordance with statutory requirements:

Pension costs (transferred to/from the Pensions Reserve) 249 159 0 0 0 408
Council Tax & NNDR (transfers to/from the Collection Fund (14) 0 0 0 0 (14)
Adjustment Account

Holiday pay (transferred to/from to the Accumulated Absences Reserve) 16 (3) 0 0 0 13
Reversal of entries relating to capital expenditure (charged to the 3,431 4,187 0 0 0 7,618
Capital Adjustment Account).

Total Adjustments to Revenue Resources 3,682 4,343 0 0 0 8,025

Adjustments between Revenue and Capital Resources

Transfer of non-current asset sale proceeds to the Capital Receipts Reserve 0 (2,064) 2,064 0 0 0
Payments to the government housing receipts pool 377 0 (377) 0 0 0
Transfer of HRA resources from revenue to the Major Repairs Reserve 0 (2,855) 0 0 2,855 0
Capital Grants unapplied (1,244) 0 0 20 0 (1,224)
Total Adjustments between Revenue and Capital Resources (867) (4,919) 1,687 20 2,855 (1,224)

Adjustments to Capital Resources

Use of the Capital Receipts Reserve to finance capital expenditure 0 0 (3,341) 0 0 (3,341)

Use of the Major Repairs Reserve to finance capital expenditure 0 0 0 0 (809) (809)

Transfer from Deferred Capital Receipts Reserve upon receipt of cash 0 0 101 0 0 101

Total Adjustments to Capital Resources 0 0 (3,240) 0 (809) (4,049)

Total Adjustments 2,815 (576)  (1,553) 20 2,046 2,752
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NOTES TO THE ACCOUNTS

4. Adjustments between accounting basis and funding basis under regulations (continued)

2016/17 General Housing Capital Capital Major Total
Fund Revenue Receipts Grants Repairs
Balance Account Reserve Unapplied Reserve
Adjustments to Revenue Resources £'000 £'000 £'000 £'000 £'000 £'000

Amounts by which income and expenditure included in the Comprehensive
& Income Expenditure Statement are different from revenue for the year
calculated in accordance with statutory requirements:

Pension costs (transferred to/from the Pensions Reserve) 722 96 0 0 0 818
Council Tax & NNDR (transfers to/from the Collection Fund 250 0 0 0 0 250
Adjustment Account

Holiday pay (transferred to/from to the Accumulated Absences Reserve) (20) 2 0 0 0 (18)

Reversal of entries relating to capital expenditure (charged to the
Capital Adjustment Account). 1,808 1,741 0 0 0 3,549
Total Adjustments to Revenue Resources 2,760 1,839 0 0 0 4,599

Adjustments between Revenue and Capital Resources

Transfer of non-current asset sale proceeds to the Capital Receipts Reserve (5,261) (3,164) 8,425 0 0 0
Payments to the government housing receipts pool 381 0 (381) 0 0 0
Transfer of HRA resources from revenue to the Major Repairs Reserve 0 (2,538) 0 0 2,538 0
Capital Grants unapplied (138) 0 0 138 0 0
Total Adjustments between Revenue and Capital Resources (5,018) (5,702) 8,044 138 2,538 0

Adjustments to Capital Resources

Use of the Capital Receipts Reserve to finance capital expenditure 0 0 (2,677) 0 0 (2,677)

Use of the Major Repairs Reserve to finance capital expenditure 0 0 0 0 (2,157) (2,157)

Transfer from Deferred Capital Receipts Reserve upon receipt of cash 0 0 8 0 0 8

Total Adjustments to Capital Resources 0 0 (2,669) 0 (2,157 (4,826)

Total Adjustments (2,258) (3,863) 5,375 138 381 (227)
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5. Transfers to and from Earmarked Reserves
This note sets out the amounts set aside from the General Fund and Housing Revenue Account balances in
earmarked reserves to provide financing for future expenditure plans, and the amounts posted back from
earmarked reserves to meet General Fund and Housing Revenue Account expenditure in 2017/18:-

2016/17 2017/18
Balance Transfers Transfers Balance Balance Transfers Transfers Balance
at1April toCIES fromCIES at31 at1April toCIES fromCIES at31
2016 March 2017 March
2017 2018

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
General Fund Reserves
Organisational Transformation 775 0 879 1,654 1,654 (712) 736 1,679
Funding Volatility 462 0 260 722 722 0 224 946
Waste Management 0 0 636 636 636 0 0 636
Dunton Hills Development 0 0 229 229 229 (52) 244 421
Duchess of Kent/Nightingale 338 (4) 0 334 334 (15) 0 319
Planning Delivery Grant 208 0 19 227 227 (83) 111 255
Community Alarms 291 0 0 291 291 (100) 0 191
Pensions 0 0 177 177 177 0 0 177
Preventing Homelessness 38 0 0 38 38 0 136 174
Asset Management 118 0 46 164 164 0 0 164
Housing Benefit Subsidy 0 0 150 150 150 0 0 150
Leisure Strategy 0 0 0 0 0 0 100 100
ICT Investment 0 0 0 0 0 0 100 100
Brentwood Community Hospital 45 0 0 45 45 0 0 45
Electoral Registration 43 0 0 43 43 0 0 43
Economic Development 25 0 15 40 40 0 0 40
Community Rights 46 (8) 0 38 38 0 0 38
Health and Wellbeing 0 0 26 26 26 (16) 24 34
Neighbourhood Plan 26 0 0 26 26 0 0 26
Land at Hanover House 16 0 0 16 16 0 0 16
Building Control 74 0 9 83 83 (68) 0 15
Brentwood Community Fund 9 0 0 9 9 0 0 9
Willowbrook Rosen Crescent 0 0 0 0 0 0 7 7
Public Consultation 5 0 0 5 5 0 0 5
Civic Dinner 2 0 0 2 2 0 0 2
New Burdens Grant 12 (12) 0 0 0 0 0 0
Total General Fund Reserves 2,533 (24) 2,446 4,955 4,955 (1,045) 1,682 5,592
Housing Revenue Account Reserves
Council Dwellings Investment Fund 1,500 0 1,000 2,500 2,500 0 500 3,000
Repairs and Maintenance 400 0 0 400 400 0 0 400
Resident Involvement Training 3 (3) 0 0 0 0 0 0
Total Housing Revenue Account Reserves 1,903 (3) 1,000 2,900 2,900 0 500 3,400
Total Earmarked Reserves 4,436 (27) 3,446 7,855 7,855  (1,045) 2,182 8,992
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Transfers to and from Earmarked Reserves (continued)

The following table sets out the purpose of each reserve that had an opening balance at the start of the

2017/18 financial year, and the newly created reserves in 2017/18:-

Reserve

General Fund Reserves
Organisational Transformation

Funding Volatility

Waste Management
Dunton Hills Development

Duchess of Kent / Nightingale

Planning Delivery Grant
Community Alarms

Pensions

Preventing Homelessness
Asset Management
Housing Benefit Subsidy
Leisure Strategy

ICT Investment

Brentwood Community Hospital
Electoral Registration

Economic Development

Community Rights

Health & Wellbeing
Neighbourhood Plan

Land at Hanover House

Building Control

Brentwood Community Fund

Public Consultation

Civic Dinner

New Burdens Grant

Willowbrook Rosen Crescent

Purpose

To fund the Council's ongoing programme of continuous improvement in its
services, employees and members.

To mitigate financial risks from proposed changes in respect of the localisation of
Business Rates and the Council Tax Support Scheme.

To fund the development of waste management within the Borough.

To fund planning costs associated with the Dunton Hills Garden Village
Development.

To meet the cost of grounds maintenance at the new housing development at
this site.

To fund work associated with the Local Development Plan.

To fund the renewal and maintenance of equipment used for the emergency call
alarm system operated by the Council.

To fund the pension liability on overtime payments, backdated to pensions
changes in 2014.

Carries forward unspent funding to be used for various homelessness initiatives.
The contribution of £0.136m is an additional grant received in 2017-18, which will
be used in 2018/19 as the Homelessness Reduction Act 2018 is implemented.

To meet the cost of implementing the Asset Management Strategy.

To support the funding of subsidy claims and the implementation of Universal
Credit.

To fund the Council's Leisure Service review

To fund investment in the Council's ICT structure

To fund grounds maintenance of the former hospital site.

To implement individual electoral registration under the Electoral Registration
Act 2013. It has been planned to use these funds in 2017/18 but this has been
delayed and the reserve will be reviewed in 2018/19 to determine if required.

Holds Government reward grant and underspent budget which will used to fund
projects to support the Council's Economic Development Strategy. Schemes for
2017/18 were put on hold due to staff changes and the funds have been carried
forward to 2018/19.

Contains the Government grant provided to assist in the implementation of the
Localism Act.

To fund projects as determined by the Brentwood Health & Wellbeing Board.
Carries forward Government grants to be used in connection with Doddinghurst
and West Horndon neighbourhood plans.

Section 106 Agreement to make public open space improvements at land at
Hanover House.

A trading account which balances to zero over a period of three financial years.
Any surplus is taken into account when setting future years’ fees and charges.

Holds unspent Local Strategic Partnership monies to fund agreed community
projects. No projects were funded in 2017/18 and balance will be carried
forward Council is approached to fund community projects in 2018/19 or future
years.

Carries forward unspent budget to be used for a borough wide satisfaction
survey.

To fund the Civic Dinner event to be held in 2017/18. The event was held in
2017/18 but funds were not required and the reserve will be reviewed in 2018-19
to determine if itis still required.

Grant received in 2015/16 from the Department of Work and Pensions for work
carried out in 2016/17.

Section 106 funding to contribute to the costs of hedge maintenance at this
location

Brentwood Borough Council
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5. Transfers to and from Earmarked Reserves (continued)

Housing Revenue Account Reserves

Council Dwellings Investment Fund Contains an annual contribution from the HRA towards investment in the
Council’s housing stock.

HRA Repairs and Maintenance Carried forward unspent budget from previous years

Resident Involvement Training To fund the appoinment of a consultant to carry out a review of our resident
involvement structure.

6. Other Operating Expenditure

2016/17 2017/18

£'000 £'000

Parish Council precepts 388 461
Payments to the Government Housing Capital Receipts Pool 381 377
Gains on the disposal of non-current assets (3,350) (379)
Total (2,581) 459

7. Financing and Investment Income and Expenditure

2016/17 2017/18

£'000 £'000

Interest payable 2,174 2,096
Net interest on the pensions net defined benefit liability 1,515 1,351
Interest receivable and similarincome (178) (112)
Income from investment properties (218) (473)
Changes in fair value of investment properties (2,043) (1,872)
Commercial activity 0 43
Total 1,250 1,034

8. Taxation and Non-Specific Grant Income

2016/17 2017/18

£'000 £'000

Council Tax Income (5,973)  (6,236)
Non-ringfenced Government grants (see note 32) (2,735)  (2,253)
Non Domestic Rates (1,325) (1,648)
Capital grants and contributions (159) (893)
Total (10,192) (11,030)

27

Brentwood Borough Council Page Qibtement of Accounts for year ended 31 March 2018



NOTES TO THE ACCOUNTS

9.

Property Plant and Equipment

9.1 Movements on balances in 2017/18

OtherLand Vehicles,

Council and Plant and Infra-  Community

Total Dwellings Buildings Equipment structure Assets

£'000 £'000 £'000 £'000 £'000 £'000
Gross value at 1 April 2017 299,390 251,976 37,695 6,059 704 2,956
Acquisitions 2,411 1,948 0 463 0 0
Additions 1,443 808 511 124 0 0
Revaluation increases recognised in the Revaluation Reserve 7,409 6,905 504 0 0 0
Revaluation decreases recognised in the Surplus or Deficit on
the Provision of Services (7,140) (3,491) (3,649) 0 0 0
Derecognition - disposals (1,884) (1,700) 0 (184) 0 0
Transfers between categories 0 (355) 355 0 0 0
Reclassified to Investment Property (267) (267) 0 0 0
Gross value at 31 March 2018 301,362 256,091 35,149 6,462 704 2,956
Depreciation at 1 April 2017 (4,844) 0 (1,148) (3,468) (226) (2)
Depreciation charge (4,112) (2,553) (911) (633) (13) (2)
Adjustment to opening balance (11) 0 (19) 8 0 0
Derecognition - disposals 184 0 0 184 0 0
Transfers between categories 0 4 (4) 0 0 0
Reclassified to Investment Property 20 0 90 0 0 0
Other movements in depreciation and impairment 2,549 2,549 0 0 0 0
Depreciation at 31 March 2018 (6,144) 0 (1,992) (3,909) (239) (4)
Net book value at 31 March 2018 295,218 256,091 33,157 2,553 465 2,952
Net book value at 31 March 2017 294,546 251,976 36,547 2,591 478 2,954

28

Brentwood Borough Council

Page 92Ztatement of Accounts for year ended 31 March 2018




NOTES TO THE ACCOUNTS

9.2 Comparative Movements on Balances in 2016/17

Other Land Vehicles,
Council and Plant and Infra-  Community
Total Dwellings Buildings Equipment structure Assets
£'000 £'000 £'000 £'000 £'000 £'000

Gross value at 1 April 2016 276,821 238,100 29,578 5,483 704 2,956
Opening balance adjustment 40 0 40 0 0 0
Acquisitions 2,352 895 731 726 0 0
Additions 3,066 2,157 595 314 0 0
Revaluation increases recognised in the Revaluation Reserve 22,493 16,775 5,718 0 0 0
Revaluation increases recognised in the Surplus or Deficit on
the Provision of Services 390 220 170 0 0 0
Derecognition - disposals (3,621) (3,157) 0 (464) 0 0
Transfers 0 (3,014) 3,014 0 0 0
Asset reclassified to Investment Property (2,151) 0 (2,151) 0 0 0
Gross value at 31 March 2017 299,390 251,976 37,695 6,059 704 2,956
Depreciation at 1 April 2016 (4,114) 0 (735) (3,167) (212) 0
Opening balance adjustment (40) 0 (40) 0 0 0
Depreciation charge (3,445) (2,353) (556) (520) (14) (2)
Other movements in depreciation and impairment 2,755 2,353 183 219 0 0
At 31 March 2017 (4,844) 0 (1,148)  (3,468) (226) (2)
Net book value at 31 March 2017 294,546 251,976 36,547 2,591 478 2,954
Net book value at 31 March 2016 272,707 238,100 28,843 2,316 492 2,956

9.3 Assets Under Construction
The amount of £1.482m for Assets Under Construction represents £1.471m in respect of works to the Town
Hall and £0.011m in respect of the development of affordable housing.

9.4 Depreciation
The following asset lives have been used in the calculation of depreciation:

e Council Dwellings 69 years

e Other Land & Buildings 5-69 years

e \Vehicles, Plant & Equipment 5-10 years

e Infrastructure-land drainage 50 years

e Infrastructure-other assets 10 years
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9.5 Capital Commitments
In March 2018 the Council awarded a contract for major repairs to the multi storey car park in Brentwood
Town Centre at a value of £1.379m. These works will be started during 2018-19 and will last for around
twelve months.

9.6 Revaluations
The Council carries out a rolling programme that ensures that all Property, Plant and Equipment required to
be measured at fair value is revalued at least every five years. The valuations in 2017/18 were carried out
by Wilkes Head Eve, an independent firm of Royal Institute of Chartered Surveyors (RICS) registered valuers
in accordance with the methodologies and bases for estimation set out in the professional standards of the
RICS. The bases for valuation are set out in accounting policy 41.14.

The significant assumptions applied in estimating the fair values are:
Housing dwellings (using the “beacon” approach) and other dwellings

*  the properties are assumed to be in reasonable repair and condition and have been valued on the
basis of a desk top review

*  there have been no material changes to the properties at the date of valuation

Other non-current assets

*  where possible, the assets have been examined internally and copies of leases reviewed.

* abuilding survey has not been carried out, and the assets have not been inspected for the
purposes of condition or structural stability

*  the property is not subject to any unusual or especially onerous restrictions, encumbrances or
outgoings and that good title can be shown

*  the values of asset classes have been assessed on the basis of local knowledge, publicised data
and advice received by other surveyors and valuers.

The table below shows the valuation history of the Council’s assets:

Total Council Other Vehicles, Infrastructure Community

Dwellings Landand Plantand Assets

Buildings Equipment

£'000 £'000 £'000 £'000 £'000 £'000

Carried at depreciated historical cost 5,970 2,553 465 2,952
Valued at fair value as at
31 March 2014 686 0 686 0 0 0
31 March 2015 557 0 557 0 0 0
31 March 2016 3,816 0 3,816 0 0 0
31 March 2017 19,918 0 19,918 0 0 0
31 March 2018 264,271 256,091 8,180 0 0 0
Total Cost or Valuation 295,218 256,091 33,157 2,553 465 2,952
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10. Capital Expenditure and Capital Financing
The total amount of capital expenditure incurred in the year, and the resources been used to finance it, is
shown below. Where capital expenditure is to be financed in future years, by charges to revenue as assets
are used by the Council, the expenditure results in an increase in the Capital Financing Requirement (CFR),
a measure of the capital expenditure incurred historically by the Council that has yet to be financed. The
CFRis analysed in the second part of this note.

2016/17 2017/18
£'000 £'000
Restated
Opening Capital Financing Requirement 74,701 73,188
Capital Expenditure
Property, plant and equipment 5,419 3,857
Assets under construction 0 1,482
Intangible assets 60 199
Revenue expenditure funded from capital under statute 311 401
Total Capital Expenditure 5,790 5,939
Sources of Finance
Financing of capital expenditure:-
Capital receipts (2,677)  (3,341)
Government grants and other contributions (311)  (1,225)
Major Repairs Reserve (2,158) (809)
Revenue contributions to capital expenditure (644) (564)
Total Financing of Capital Expenditure (5,790) (5,939)
Sums set aside from revenue for the repayment of debt (1,513) (547)
Closing Capital Financing Requirement 73,188 72,641
Explanation of Movements in the Year
Decrease in the underlying need to borrow (unsupported by
Government financial assistance) (1,500) (547)
Assets acquired under finance leases (13) 0
Decrease in Capital Financing Requirement (1,513) (547)
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11. Heritage Assets
The Council has two heritage assets, the Shenfield War Memorial and the Heritage Column. These are not
recognised in the Balance Sheet because cost and valuation information is not available, and it is
considered that the cost of obtaining such information would outweigh the benefit to readers of the
financial statements in recognising the assets in the Balance Sheet.

Shenfield War Memorial is situated on Shenfield Road in Brentwood and is readily accessible to the public.
A programme of renovation was completed in 2012/13 which has given an expected maintenance-free life
for the memorial of twenty five years. Annual inspections will take place to ensure that appropriate
maintenance will be carried out in the future.

The Heritage Column is a steel sculpture that depicts scenes of Brentwood's history. It sits at the junction of
Kings Road and Brentwood High Street and is accessible to the public at all times. There is no specific
maintenance programme for the column, which will be inspected on an ad hoc basis.

12. Investment Properties
The Council holds a number of shops/retail outlets and pieces of land for the purpose of earning rental
income and capital appreciation. There are no restrictions on the Council's ability to realise the value
inherent in these investment properties or on the Council's right to the remittance of income and the
proceeds of disposal. The Council has no contractual obligations to purchase, construct or develop
investment property or for repairs, maintenance and enhancement.

The Council earned £0.473m (2016/17 £0.218m) rental income from these properties, which is accounted
for in the Financing and Investment Income and Expenditure line in the Comprehensive Income and
Expenditure Statement.

The following table summarises the movement in the fair value of the investment properties over the year.
Valuations were carried out by Wilkes Head Eve, an independent firm of Royal Institute of Chartered
Surveyors (RICS) registered valuers.

2016/17 2016/17 2016/17 2017/18 2017/18 2017/18
£'000 £'000 £'000 £'000 £'000 £'000
Commercial Land Total Commercial Land Total

premises premises
Balance at start of the year 1,880 980 2,860 5,271 1,567 6,838
Net gains from fair value adjustments 1,456 587 2,043 510 1,362 1,872
Transfers from Property Plant and Equipment 1,935 0 1,935 178 0 178
Balance at end of the year 5,271 1,567 6,838 5,959 2,929 8,888

Fair Value Hierarchy and Valuation Techniques used to determine Level 2 values
All of the properties are measured on a recurring fair value basis using other significant observable inputs
(Level 2 in the fair value hierarchy as set out in IFRS13). The fair value for the assets has been measured
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12. Investment Properties (continued)
using the income approach, where the expected cash flows from the properties are discounted (using a
market-derived discount rate) to establish the present value of the net income stream. The expected cash
flows are derived from the lease agreements for these properties, which have been set at market rates,
leading to the properties being categorised at Level 2 in the fair value hierarchy.

13. Financial Instruments

13.1 Categories of Financial Instruments
The following categories of financial instruments are carried in the Balance Sheet:-

Long-term Current
31March  31March | 31March 31 March
2017 2018 2017 2018
£'000 £'000 £'000 £'000
Financial Assets
Cash Equivalents
Loans and receivables:
- short term deposits 17,000 14,000
Bank current accounts (61) 927
Debtors
Loans and receivables:
- Trade receivables & other long term debtors 887 545 1,640 1,568
Total Financial Assets 887 545 18,579 16,495
Financial Liabilities
Borrowings
- PWLB loans including accrued interest (61,166) (61,166) (57) (57)
- Short term borrowings (3,000) 0
Creditors
- Trade payables & other short-term creditors (1,418) (1,485)
Total Financial Liabilities (61,166) (61,166) (4,475) (1,542)

Material soft loan made by the Council

The long-term debtors figure in the above table includes £0.163m as the outstanding balance of a working
capital loan made to Brentwood Leisure Trust in 2010/11. This is deemed to be a soft loan because it is
interest free, but the nominal amount of the loan is carried in the Balance Sheet as it is not materially
different from the fair value of the loan. The amount of the original loan was £0.613m.

The balance sheet figure of £61.355m for long-term borrowings includes £0.189m historic transferred debt

from Chelmsford City Council. This amount is not included in the previous table as the transferred debt is
not categorised as a financial instrument.
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13.2 Income, Expense, Gains and Losses on Financial Instruments
The following amounts are recognised in the Comprehensive Income and Expenditure Statement:-

2016/17 2017/18
Financial Financial Total Financial  Financial Total
Liabilities Assets - Liabilities  Assets -
measured at Loans and measured Loans and
amortised receivables at receivables
cost amortised
cost
£'000 £'000 £'000 £'000 £'000 £'000

Interest expense 2,174 0 2,174 2,096 0 2,096
Total expense in Surplus or Deficit on 2,174 0 2,174 2,096 0 2,096
the Provision of Services
Interest income 0 (178) (178) 0 (111) (111)
Total income in Surplus or Deficit on the 0 (178) (178) 0 (111) (111)
Provision of Services
Net (gain) or loss for the year 2,174 (178) 1,996 2,096 (111) 1,985

13.3 Fair value of Financial Assets and Liabilities that are not measured at Fair Value
Instant access deposits are carried in the Balance Sheet at the value of the principal invested. These are
deemed to be a fair approximation of fair value in the current low and flat interest rate environment.

Trade receivables & other short-term debtors and trade payables & other short-term creditors are carried
at cost i.e. the amounts invoiced. Mortgages & other long-term debtors and finance leases are carried at
amortised cost, i.e. the original debt written down by principal repayments. The carrying values of all of
these financial assets and liabilities can be taken to be a fair approximation of their fair value. An
assessment of their fair value could be made, however, by calculating the present value of the cash flows
that will take place over the remaining life of the instruments assuming, where applicable, no early
repayments

Public Works Loan Board (PWLB) loans are also carried at amortised cost. The fair value of these loans is
calculated to be £79.634m (2016/17 £81.095m) using premature repayment rates from the PWLB under
PWLB debt redemption procedures. The fair value is higher than the carrying value because most of the
Council’s portfolio of loans are at discounted rates and the fair value includes the premium that would have
to be paid if the loans were redeemed. The fair value of these loans measures the economic effect of the
terms agreed with the PWLB compared with estimates of the terms that would be offered for market
transactions undertaken by the PWLB at the Balance Sheet date. The difference between the carrying
amount and the fair value measures the additional interest that the Council will pay over the remaining life
of the loans under the agreements with the PWLB, against what would be paid if the loans were sold at
prevailing commercial market rates. The Council, however, has continuing access to funds from the PWLB
at concessionary rates rather than from the commercial money markets.
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13.3 Fair value of Financial Assets and Liabilities that are not measured at Fair Value (continued)
A supplementary measure, therefore, of the additional interest that the Council will pay as a result of its
commitments to the PWLB is to compare the terms of its PWLB loans with the current PWLB borrowing
rates. If a value is calculated on this basis, the carrying value of £61.166m would be valued at £70.568m

(2016/17 £71.428m).

14. Debtors

31 March 31 March
2017 2018
£'000 £'000
Central Government bodies 1,815 893
Other local authorities 350 649

Other entities and individuals:
Housing rents 716 928
Prepayments 458 227
Council Tax payers 331 388
Non Domestic Rates payers 1,076 1,190
Sundry 2,134 2,231
Less impairment allowance (1,777) (2,183)
Total 5,103 4,323

15. Cash and Cash Equivalents

31 March 2017 31 March

£'000 2018
£'000

Restated (see

note 41)
Bank current accounts (61) 927
Cash floats 9 g
Total Cash and Cash Equivalents (52) 936

16. Assets Held for Sale

31 March 31 March

2017 2018

£'000 £'000

Balance at 1 April 1,850 0

Disposal of assets held for sale (1,850) 0

Balance at 31 March 0 0
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17. Creditors

31 March 31 March
2017 2018
£'000 £'000
Central Government bodies 1,977 1,132
Other local authorities 1,330 1,015
Other entities and individuals
Council Tax payers 86 94
Non Domestic Rates payers 307 297
Sundry 1,527 1,601
Receipts in advance 518 584
Total 5,745 4,723
18. Provisions
Non Insurance Legal Rent Housing Total
Domestic Claims Costs Deposit Benefit
Rates Scheme Subsidy
Appeals Grant
£'000 £000 £'000 £'000 £000 £'000
Balance at 31 March 2016 1,631 223 51 11 872 2,788
Additional provisions made in 2016/17 643 0 0 0 0 643
Amounts used in 2016/17 (329) 0 (13) 0 0 (342)
Unused amounts reversed in 2016/17 0 0 0 (11) (872) (883)
Balance at 31 March 2017 1,945 223 38 0 0 2,206
Additional provisions made in 2017/18 400 0 85 0 0 485
Amounts used in 2017/18 (984) 0 (17) 0 0 (1,001)
Balance at 31 March 2018 1,361 223 106 0 0 1,690

Nature and purpose of each provision:

a) Non Domestic Rates Appeals . Under the Non Domestic Rates Retention scheme introduced in April
2013 councils are expected to meet the financial impact of successful appeals by ratepayers against the
rateable value of their properties on the rating list. The provision of £1.361m represents the Council

share of the provision.

b) Legal Costs. This provision is to meet the cost of various legal proceedings against the Council.

c) Insurance Claims.

Mutual Insurance who are subject to a Scheme of Arrangement.

Brentwood Borough Council
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18. Provisions (continued)

d) Rent Deposit Scheme. This was to compensate landlords for damage caused by tenants. The provision
was closed in 2016/17 as was no longer needed following changes in the administration of the scheme.

e) Housing Benefit Subsidy Claim. This provision was created in 2015/16 to cover the potential loss of
Housing Benefit Subsidy Grant for part of 2015/16. The Council changed its revenues and benefits
system during the year, and at the time of finalising the accounts for that year, there was some
uncertainty whether the new system could provide sufficient evidence to enable the Council’s auditors
to certify the 2015/16 housing benefits subsidy grant claim in its entirety. The grant claim was settled
and the provision closed in 2016/17.

19. Usable Reserves
Movements in the Council's usable reserves are detailed in the Movement in Reserves Statement on page 11
and in note 4 on pages 21-24. Note 4 also contains an explanation of why each usable reserve is held.

20. Revaluation Reserve
The Revaluation Reserve contains the gains made by the Council arising from increases in the value of its
Property, Plant and Equipment. The balance is reduced when assets with accumulated gains are revalued
downwards or impaired and the gains are lost, used in the provision of services and gains are consumed
through depreciation, or disposed of and the gains are realised.

The Reserve contains only revaluation gains accumulated since 1 April 2007, the date that the Reserve was
created. Accumulated gains arising before that date are consolidated into the balance on the Capital
Adjustment Account.

31 March 31 March
2017 2018
£'000 £'000
Balance at 1 April 82,453 103,603
Upward revaluation of assets 25,720 7,975
Downward revaluation of assets (1,590) (566)
Sub total 24,130 7,409
Reversal of upward revaluation of assets-prior year 0 (372)
Net surplus on revaluation of non-current assets not posted to the Surplus or 24,130 7,037
Deficit on the Provision of Services
Difference between fair value depreciation and historical cost depreciation (1,049)  (1,419)
Accumulated gains on assets sold or scrapped (1,931) (534)
Amount written off to the Capital Adjustment Account (2,980) (1,953)
Balance at 31 March 103,603 108,687
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21. Capital Adjustment Account

Brentwood Borough Council

The Capital Adjustment Account absorbs the timing differences arising from the different arrangements for
accounting for the consumption of non-current assets and for financing the acquisition, construction or
enhancement of those assets under statutory provisions. The Account is debited with the cost of
acquisition, construction or enhancement as depreciation and impairment losses are charged to the
Comprehensive Income and Expenditure Statement (with reconciling postings from the Revaluation
Reserve to convert fair value figures to an historical cost basis). The account is credited with the amounts
set aside by the Council as finance for the costs of acquisition, construction and subsequent costs.

The Account contains accumulated gains and losses on Investment Properties, and revaluation gains on
Property, Plant and Equipment before 1 April 2007, the date when the Revaluation reserve was created.

Balance at 1 April
Adjustment to opening balance

Reversal of items relating to Capital Expenditure debited or credited to the
Comprehensive Income and Expenditure Statement:

Charges for depreciation and impairment of non-current assets

Revaluation losses on Property, Plant and Equipment

Reversal of previous revaluation losses

Reversal of previous revaluation losses-prior year

Amortisation of Intangible assets

Revenue Expenditure Funded from Capital under Statute

Amounts of non-current assets written off on disposal or sale as part of the gain
orloss on disposal to the Comprehensive Income and Expenditure Statement
Sub Total

Adjusting amounts written out of the Revaluation Reserve
Net written out amount of the cost of non-current assets consumed in the year

Capital Financing applied in the year

Use of the Capital Receipts Reserve to finance new capital expenditure

Use of the Major Repairs Reserve to finance new capital expenditure

Capital Grants and Contributions credited to the Comprehensive Income and
Expenditure Statement that have been applied to capital financing

Revenue contributions to capital expenditure

Provision for the financing of capital investment charged against the General
Fund and HRA balances

Sub Total

Movements in the market value of Investment Properties debited or credited to
the Comprehensive Income and Expenditure Statement
Balance at 31 March

31 March 31 March
2017 2018
£'000 £'000
120,451 124,717
0 (15)
(3,505)  (4,112)
(679)  (5,619)
1,784 1,016

0 372

(124) (170)
(461) (401)
(5,074)  (1,686)
(8,059) (10,600)
2,980 1,953
(5,079) (8,647)
2,677 3,341
2,158 809
311 1,225
644 564
1,513 547
7,303 6,486
2,042 1,872
124,717 124,413
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22. Deferred Capital Receipts Reserve
The Deferred Capital Receipts Reserve holds the gains recognised on the disposal of non-current assets but
for which cash settlement has yet to take place. These gains are not treated as usable for financing new

capital expenditure until they are backed by cash receipts. When the cash settlement takes place, the
amounts are transferred to the Capital Receipts Reserve.

31 March 31 March

2017 2018

£'000 £'000

Balance at 1 April 703 698
Transfer of net gain/(loss) on disposal to CIES 4 (166)
Transfer to the Capital Receipts Reserve upon receipt of cash (9) (1012)
Balance at 31 March 698 431

23. Pension Reserve

The Pension Reserve absorbs the timing differences arising from the different arrangements for accounting
for post-employment benefits and for funding benefits in accordance with statutory provisions. The
Council accounts for post-employment benefits in the Comprehensive Income and Expenditure Statement
as the benefits are earned by employees accruing years of service, updating the liabilities recognised to
reflect inflation, changing assumptions and investment returns on any resources set aside to meet the
costs. Statutory arrangements, however, require benefits earned to be financed as the Council makes

employer's contributions to the Pension Fund or eventually pays any pensions for which it is directly
responsible.

The debit balance on the Pensions Reserve therefore shows a substantial shortfall in the benefits earned by
past and current employees and the resources the Council has set aside to meet them. The statutory
arrangements will ensure that funding will have been set aside by the time the benefits come to be paid.
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23. Pension Reserve (continued)

31March 31 March
2017 2018
£'000 £'000
Balance at 1 April (44,360) (52,079)
Remeasurements of the net defined benefit liability (6,901) 6,060
Reversal of items relating to retirement benefits debited or credited to the (3,351) (3,817)
Surplus or Deficit on the Provision of Services in the Comprehensive Income
and Expenditure Statement
Employer’s pensions contributions and direct payments to pensioners payable 2,533 2,521
in the year
Capitalised gain upon settlement of liabilities 0 888
Balance at 31 March (52,079) (46,427)

The capitalisation gain upon settlement of liabilities results from some members transferring employer
from Brentwood Borough Council to Basildon Borough Council.

24. Accumulated Absences Adjustment Account

The Accumulated Absences Adjustment Account absorbs the difference that would otherwise arise on the
General Fund or HRA balances from accruing for compensated absences earned but not taken in the year,
for example annual leave entitlement carried forward at 31 March. Statutory arrangements require that
the impact on the balances is neutralised by transfers to and from the Account.

31 March 31 March
2017 2018
£'000 £'000
Balance at 1 April (104) (86)
(Increase)/decrease in the amount by which officer remuneration charged to the Comprehensive 18 (13)
Income and Expenditure Statement on an accruals basis is different from remuneration chargeable
in the year in accordance with statutory requirements
Balance at 31 March (86) (99)

25. Collection Fund Adjustment Account
The Collection Fund Adjustment Account manages the differences arising from the recognition of Council
Tax and NDR income in the Comprehensive Income and Expenditure Statement as it falls due from Council

Tax and NDR payers compared with the statutory arrangements for paying across amounts to the General
Fund from the Collection Fund.
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25. Collection Fund Adjustment Account (continued)

31 March 31 March
2017 2018
£'000 £'000
Balance at 1 April (11) (261)
Amount by which Council Tax and NNDR income credited to the (250) 14
Comprehensive Income and Expenditure Statement is different
from Council Tax and NNDR income calculated for the year in
accordance with statutory requirements
Balance at 31 March (261) (247)

26. Trading Operations
The Council operates car parks and collects trade waste, which generate income from the public or other
third parties. Details of income and expenditure (which are included in Environment and Housing
Management, and Economic Development in the Comprehensive Income and Expenditure Statement) are

as follows:
2016/17 2017/18
£'000 £'000

Car Parks
Income (1,731) (1,764)
Expenditure 924 873
Surplus (807) (891)
Trade Waste Collection
Income (533) (540)
Expenditure 371 335
Surplus (162) (205)

27. Members’ Allowances

The Council paid the following amounts to Members of the Council during the year.

2016/17 2017/18

£'000 £'000

Allowances 266 267

Total 266 267
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28. Officers” Remuneration
The remuneration paid to the Council's senior employees is as follows:

2017/18 Note Salary, Fees Bonuses Expenses Compensation  Employer's Total
and Allowance for loss of Pension
Allowances Office Contribution

Post £ £ £ £ £ £
Chief Executive 95,000 5,950 0 0 17,100 118,050
Finance Director (Section 151 officer) 1 38,192 100 0 35,000 10,770 84,062
Head of Legal Services and Monitoring Officer 2 71,479 715 988 0 12,406 85,588
Chief Operating Officer 3 29,390 619 0 0 5,131 35,140
Total 234,061 7,384 988 35,000 45,407 322,840

Notes:-

1. The Finance Director left in October 2017 and the post was deleted. The section 151 duties were
covered over the remainder of the year by the Financial Services Manager at an additional cost of
£7,000 (included in the bandings table on page 44). The annualised salary of the post is £70,135.

2. The Head of Legal Services and Monitoring Officer post was filled in March 2017 (see 2016/17 table
note 6).

3. Chief Operating Officer
a) Thisis a new post appointed to in November 2017. The annualised salary is £71,500.
b) The responsibilities of the former Head of Street Scene & Community post (2016/17 table note 2)
and Head of Planning & Environmental Health post (2016/17 table note 4) have been subsumed

within this new role.

4. The Head of Housing post (2016/17 table note 3) was vacant throughout 2017/18 but was covered on
an acting-up basis at a cost of £51,588. The annualised salary of the post is £61,853.
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28. Officers’ Remuneration (continued)

2016/17 Note Salary, Fees Bonuses Compensation Employer's Total
and for loss of Pension
Allowances Office Contribution
Post £ £ £ £ £
Chief Executive 1 92,500 5,000 0 12,810 110,310
Head of Street Scene and Community 2 7,337 0 0 756 8,093
Head of Housing 3 0 0 0 0 0
Head of Planning and Environmental Health 4 0 0 0 0 0
Finance Director (Section 151 officer) 5 59,213 0 0 4,193 63,406
Head of Legal Services and Monitoring Officer 6 2,114 0 0 300 2,414
Total 161,164 5,000 0 18,059 184,223
Notes:-
1. The Head of Paid Service post as disclosed in the 2015/16 accounts has been renamed as the Chief
Executive.

2. The Head of Street Scene and Community left the Council on 29th April 2016. The post has since been
vacant and the annualised salary is £61,853.

3. The Head of Housing post had been covered by an interim agency worker until 14th September 2016 at
a cost of £40,400. The post has since been vacant. The annualised salary is £61,853.

4. The Head of Planning and Environmental Health post is vacant but the duties of the post have been
covered by a managed service agreement at a cost of £53,566. The annualised salary is £67,853.

5. The Finance Director post was vacant from 30th August until 30th October 2016. At this point the post
was covered by the Financial Services Manager at a cost of £1,500. The annualised salary is £70,135.

6. The Head of Legal Services and Monitoring Officer has been covered by an interim agency worker up to
20th March 2017 at a cost of £85,667. The annualised salary is £71,479.

43

Brentwood Borough Council Page kB #ment of Accounts for year ended 31 March 2018



NOTES TO THE ACCOUNTS

28. Officers’ Remuneration (continued)

Employees earning more than £50,000
The number of other employees of the Council receiving more than £50,000 remuneration for the year
(excluding employer’s pension contributions) was as follows:

2016/17 2017/18
Remuneration Band Number of employees Number of employees
£50,000 - £54,999 2 6
£55,000 - £59,999 0 1
£60,000 - £64,999 1 1
£65,000 + 0 1

Off Payroll Arrangements

In common with other local authorities, the Council engages interim staff to provide temporary cover for
vacant posts and to obtain specialist skills and experience. The cost of nine of these interim staff was more
than £50,000 in each instance, at a total cost of £649,850. The sums represent the amounts paid by the
Council to the supplying agencies, not the remuneration earned by each individual.

Exit Packages
The number and total cost of exit packages within cost bands are set out below:

Exit package cost band Number of compulsory | Number of other Total number of exit Total cost of exit
(including special redundancies departures agreed | packages by cost band | packages in each band
payments)

2016/17 2017/18 | 2016/17 2017/18 | 2016/17  2017/18 | 2016/17 2017/18

£ £

£0- £20,000 0 0 5 3 5 3 38,844 27,241
£20,001 - £40,000 0 0 3 1 3 1 73,638 35,000
£40,001 - £60,000 0 0 1 0 1 0 53,655 0
£60,001 - £80,000 0 0 0 0 0 0 0 0
£80,001 - £100,000 0 0 0 1 0 1 0 97,951
Total 0 0 9 5 9 5 166,137 160,192

The £97,951 in the £80-001-£100,000 range in 2017-18 includes £68,018 relating to pension strain costs.

The £53,655 in the £40,001-£60,000 range in 2016/17 costs is for pension strain costs only. The main
package costs relating to this were included in the figures for 2015/16.
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29. Termination Benefits
The costs in the Exit Packages table represent the liabilities incurred by the Council upon the termination of
the contracts of a number of its employees in 2017/18. The total, £160,192, was in respect of agreed
departures of employees following service reviews.

30. External Audit Costs

2016/17 2017/18

£'000 £'000

Fees payable in respect of external audit services carried out by the appointed 68 68
auditor for the year

Fees payable for the certification of grant claims and returns for the year 29 34

Total 97 102

In addition to the above, a total of £20,878 is included in the 2017/18 Comprehensive Income and
Expenditure Statement in respect of additional work required for the 2015/16 and 2016/17 accounts.

31. Grant Income
The following grants and contributions have been credited to the Comprehensive Income and Expenditure

Statement:

2016/17 2017/18
Credited to Taxation and Non-specific Grant Income: £000 £000
New Homes Bonus Scheme 1,625 1,158
Revenue Support Grant 710 233

Business Rates (s31 Grants)
- Small Business Relief 283 683
- Discretionary Reliefs Scheme 0 60
- Inflation Cap 23 28
- Retail Relief 4 13
- Reoccupation Relief 10 0
Transition Grant 72 70
Former Warley Hospital site development S106 0 808
Developers’ Section 106 Grants 59 60
Merrymeade Wellhouse refurbishment contribution 0 10
Shenfield Common Unauthorised Incursion Defence cont 0 9
Transparency Code Set Up Grant 8 8
Mascalls Park S106 0 6
Community Halls contribution re. Sale of Warley Training 100 0
Total 2,894 3,146
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31. Grant Income (continued)

2016/17 2017/18
Credited to Services: £000 £000
Rent Allowances 9,526 8,109
Rent Rebates 6,803 6,019
Food Waste Grant 360 369
Disabled Facilities Grant 290 351
Housing Benefit Administration 169 153
Council Tax
- Local Support Scheme Administration 66 64
- Family Annexes Discount 1 0
Dunton Hills Garden Village funding 214 314
Council Tax Sharing Agreement - Essex CC 168 167
Flexible Homelessness Support Grant 0 110
Non Domestic Rates-Cost of Collection 108 108
Discretionary Housing Payment Grant 69 109
Universal Credit-Universal Support 0 31
Custom Build LA payment 15 30
Preventing Homelessness Grant 0 26
Health Wellbeing Board 27 24
Council Tax Sharing Agreement - Police 22 22
Right Benefit Initiative Funding 0 15
New Burdens BRRNB 0 12
Local Authority Data Sharing 26 11
Council Tax Sharing Agreement - Fire 10 10
New Burdens Brownfield Land Registers 15 5
Weekly Collection Support Scheme 636 0
Supporting People 107 0
Property Searches New Burdens 5 0
Other grants 40 37
Total 18,677 16,096
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31. Grant Income (continued)

The Council received a number of grants and contributions that have yet to be recognised as income
because they have conditions attached to them that could require the monies to be returned to the
grantor. The balances at the year-end were as follows:

31 March 2017 31 March 2018

Grants Receipts in Advance (Revenue Grants) £000 £/000
Current Liabilities:

Council Tax Sharing Agreement - Essex CC 114 21
Council Tax Sharing Agreement - Essex PCC 12

Council Tax Sharing Agreement - Essex Fire & Rescue 6 1
Basic Payment Scheme 0 10
Countrywide and Environmental Stewardship 0 8
Countryside Stewardship/Brentwood Woodlands 5 3
Total 137 46

Grants Receipts in Advance (Capital Grants)
Developers' Contributions:

Former Warley Hospital Site 808 0
73 High Street 61 61
Former British Gas Site 13 13
Willowbrook School 13 12
Mascalls Park 7 1
$106 - Doddinghurst Surgery, Outings Lane, Doddinghurst 0 176
S106 - Brentwood Training Centre development, open space 0 131
$106 - Eclipse Ongar Road, Brentwood 0 72
S106 - 14-122 Kings Road, Brentwood 0 41
S106 - 1 Fairfield Road open space contribution 2 2
Total 904 509
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32. Related Parties
The Council is required to disclose material transactions with related parties. Related Parties are bodies or
individuals that have the potential to control or influence the Council or to be controlled or influenced by
the Council. Disclosure of these transactions allows the reader to assess the extent to which the Council
might have been constrained in its ability to operate independently or might have influenced or limited
another party's ability to operate independently.

Central Government

Central Government has significant influence over the general operation of the Council. It is responsible for
providing the statutory framework within which the Council operates, provides the majority of funding in
the form of grants and prescribes the terms for many of the transactions the Council has with other parties
(for exampile bills for Council Tax or housing benefits). Grants received from Government are shown in
Note 31.

Members

Members of the Council have direct control over the Council's financial and operating policies. The total of
Members' allowances paid in 2017/18 is shown in note 27. In addition, grants totalling £112,524 were paid
to voluntary organisations the governing bodies of which included at least one Member representing the
Council. In all instances the grants were made with full consideration to the Declaration of Interest.

Entities in which Members have a controlling interest

Members of the Council are required to review and complete a Register of Members Interest and a
Declaration of Financial Interest form. Of the Members completing a Declaration of Financial Interest form
the transactions of three Members were either considered to be not of material value, or not as having a
controlling interest to be of influence. A separate Member occupies the post of Police, Fire & Crime
Commissioner for Essex. Details of this are shown under the Other Public Bodies (Essex Police).

Other Public Bodies

Essex County Council

Three Council Members, including the Leader of the Council were also members of Essex County Council
during the financial year.

The Council paid Essex County Council a total of £427,086:
£158,811 for the provision of professional services.
£246,499 for trade waste disposal.

£21,775 for planning and land charges services.

o
The Council was paid £1,361,416 by Essex County Council during the year:
e £1,160,681 in respect of recycling and waste disposal
e £161,200 was in respect of the highways ranger service.
e The balance was in respect of a number of other services ranging from the provision of
community alarms to grass cutting and weed spraying.
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32. Related Parties (continued)

Essex Police

Essex Police entered into a lease agreement with Brentwood Borough Council for the provision of office
space at Brentwood Town Hall which is currently under refurbishment. The agreement allowed for a full
year rent free period from 29th September 2017.

Essex County Fire and Rescue Service (ECFRS)

One Member of Council is also a member of Essex County Fire and Rescue Service. Transactions between
ECFRS and Brentwood Borough Council totalled £6,238 for 2017/18 which included costs for training and
safety assessments at Council dwellings.

London Borough of Barking and Dagenham
The Council paid the London Borough of Barking and Dagenham £181,195 during the year for the provision
of legal services.

Thurrock Council
The Council paid Thurrock Council £349,552 in 2017/18, for the provision of various professional services,
and received £26,261 from Thurrock for the provision of environmental health services.

Basildon Borough Council
The Council paid Basildon Borough Council a total of £1,657,004 in 2017/18:
e £1,456,197 for provision of a shared Revenues and Benefits Service
e £168,801 for planning policy management
e £29,425 for waste disposal.
e The balance was for the provision of other services

The Council received £67,583 from Basildon in 2017/18:
e 31,371 in connection with the shared Revenues and Benefits service
e £36,212 in respect of recycling credits

Parish Councils
In 2017/18 the Council paid grants totalling £38,751 to Parish Councils within its area.
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32. Related Parties (continued)

Entities Controlled or Significantly Influenced by the Council

Brentwood Leisure Trust provides sport and leisure services within the borough on behalf of the Council.
The Trust manages Brentwood Leisure Centre and the Council’s community halls, in addition to using the
premises for its own purposes. The Council does not have power over the Trust, is not an investor and does
not share control of its activities. As such the Council has no interest in the Trust as a subsidiary, associate
or joint venture respectively. The Council paid the Trust a management fee of £148,703 in 2017/18
(£162,375in 2016/17). The Trust was a debtor of the Council at 31 March 2018 in the amount of £163,390
(£225,346 at 31 March 2017) in respect of a loan to the Trust.

33. Leases

Council as Lessor — Finance Leases

The Council has leased out land upon which flats at Thorndon Court and Becketts Court, Warley have been
built. These are on finance leases with remaining terms of 76 years and 78 years respectively. The Council
has a gross investment in the leases, made up of the minimum lease payments expected to be received
over the remaining term and the residual value anticipated for the property when the lease comes to an
end. The minimum lease payments comprise settlement of the long-term debtor for the interest in the
property acquired by the lessee and finance income that will be earned by the Council in future years whilst
the debtor remains outstanding.

The residual value of the lease is nil, and the gross investment and minimum lease payment amounts are
therefore the same. The gross investment is made up of the following amounts:

31 March 2017 31 March 2018
£'000 £'000

Finance lease debtors (net present value of minimum lease payments):
Long-term debtor 280 93
Unearned finance income 1,348 656
Gross investment in the lease 1,628 749

The gross investment in the lease and the minimum lease payments will be received over the following

periods:

Gross investment in lease Minimum Lease Payments
31 March 2017 31 March 2018 31 March 2017 31 March
2018
£'000 £'000 £'000 £'000
Not later than one year 22 10 22 10
Later than one year and not later than five years 87 41 87 41
Later than five years 1,519 697 1,519 697
Total 1,628 748 1,628 748
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33. Leases (continued)

The minimum lease payments do not include rents that are contingent on the events taking place after the
lease was entered into, such as adjustments following rent reviews. No contingent rents were receivable
by the Council in 2017/18 (none in 2016/17).

Council as Lessor - Operating Leases

The Council leases out premises under operating leases for various reasons such as the provision of
community services, such as sports facilities and community centres, to provide suitable affordable
accommodation and car parking facilities for local businesses.

The future minimum lease payments receivable under non-cancellable leases in future years are:

31 March 31 March

2017 2018

£'000 £'000

Not later than one year 412 586
Later than one year and not later than five years 1,238 1,397
Later than five years 2,766 2,731
Total 4,416 4,714

The minimum lease payments receivable do not include rents that are contingent on events taking place
after the lease was entered into, such as adjustments following rent reviews. No contingent rents were
receivable by the Council in 2017/18 (none in 2016/17).

34. Accounting standards that have been issued but not yet adopted

35.

The 2018/19 Code of Practice on Local Authority Accounting in the UK introduces the following accounting
standards:

* IFRS 9 Financial Instruments

* IFRS15 Revenue from Contract with Customers

* amendments to IAS 12 Income Taxes: Recognition of Deferred Asset Taxes for Unrealised Losses
* amendment to the IAS 7 Statement of Cash Flows: Disclosure Initiative.

None of the above changes are anticipated to have a material impact upon the information contained in
the Council’s Statement of Accounts for 2017/18, or future years

Events after the reporting period

On 12 April 2018 a Wholly Owned Company, Seven Arches Investments Limited (SAIL), was registered with
Companies House. As the Council has entered into a significant commitment, this is a non-adjusting event
as it does not materially affect the financial statements and notes in the Statement of Accounts as at 31
March 2018. With effect from 2018/19, however, the Council will be required to produce group accounts.
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36. Date of authorisation for issue

The Statement of Accounts was authorised for issue by Jacqueline Van Mellaerts, Interim Chief Finance
Officer, on 25 July 2018.

37. Nature and extent of risks arising from financial instruments
The Council’s activities expose it to a variety of financial risks:

* Creditrisk — the possibility that other parties might fail to pay amounts due to the Council

* Liquidity risk — the possibility that the Council might not have funds available to meet its commitments
to make payments

*  Market risk — the possibility that financial loss might arise for the Council as a result of changes in such
measures as interest rates and stock market movements.

The Council’s management of treasury risks actively works to minimise its exposure to the unpredictability
of financial markets and to protect the financial resources available to fund services. The Council has fully
adopted CIPFA’s Revised Code of Practice on Treasury Management through its Treasury Management
Policy Statement and Strategy.

Credit Risk

This risk reflects the possibility that lending counterparties may fail to repay sums arising from the short
term lending of surplus funds to banks, building societies and other authorised institutions, in addition to
credit exposures to the Council’s customers. This risk is minimised through the Annual Investment Strategy
which precludes deposits being made with financial institutions not meeting minimum credit criteria.

The primary principle governing the Council’s investment criteria is the security of its investments, although
the yield or return on the investments is also a key consideration. The Council’s policy is to place deposits
only with a limited number of UK banks and building societies, each of which is classified as an Eligible
Institution for the HM Treasury Credit Guarantee Scheme and whose credit ratings, as assessed by an
appropriate independent ratings agency, are at a level specified in the strategy. Additionally the Council is
prepared to lend to the UK Government and other local authorities. Whilst credit ratings remain a key
source of information, the Council recognises their limitations and takes into account market intelligence.

Deposits are limited to £5 million per institution. No limit is placed on loans to the UK Government. Time
limits are also specified for counterparties of varying types and ratings.

The following analysis summarises the Council’s potential maximum exposure to credit risk for 2017-18
based on past and current market conditions. No credit limits were exceeded during 2017-18 and the
Council does not expect any losses from non-performance by any of its counterparties in relation to
deposits.
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37. Nature and extent of risks arising from financial instruments (continued)

Amount at Historical Historical
31March experience experience

Estimated Estimated
maximum maximum

2018 of default adjusted for exposure exposure at
market at31March 31March
conditions at 2018 2017
31 March
2018

£'000 % % £'000 £'000
Deposits with banks and other institutions 14,000 0 0 0 0
Customers 1,568 37 37 579 488

Brentwood Leisure Trust - Long term Loan 101
Total 15,669 579 438

The outstanding customer balances at the year end are analysed by age as follows:

31 March 31 March
2017 2018
£'000 £'000
Less than three months 514 261
Three to six months 269 284
Six months to one year 230 195
More than one year 627 828
Total 1,640 1,568
Customer debts can be further analysed as follows:
31 March 2018 31 March 2018
Carrying amount| Customer debt Provision for Carrying amount
impairment
£'000 £'000 £'000 £'000
Dwellings rents 290 928 536 392
Other 862 640 43 597
Total 1,152 1,568 579 989

Brentwood Borough Council
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37. Nature and extent of risks arising from financial instruments (continued)

Liquidity Risk

The Council ensures it has adequate but not excessive cash resources, borrowing arrangements and
overdraft facilities to enable it, at all times, to have the level of funds available which are necessary for the
achievement of its business objectives. Specifically the Council seeks to ensure that it has instant access to
deposits of at least £1 million.

As the Council has ready access to borrowing from the Public Works Loans Board, there is no significant risk
that it will be unable to raise finance to meet its commitments under financial instruments. However, there
is a risk that the Council will be bound to replenish a significant proportion of its borrowings at a time of
unfavourable interest rates, though such risks are managed as far as possible through prudential treasury
management.

The maturity analysis of financial liabilities is as follows:

31 March 31 March

2017 2018

£'000 £'000

Between two and five years 5,001 5,001
Between five and ten years 10,002 10,407
Between ten and twenty years 15,409 30,009
Between twenty and thirty years 29,174 14,170
More than thirty years 1,637 1,637
Total 61,223 61,224

All trade and other payables are due to be paid in less than one year.
Market Risk

Interest Rate Risk

The Council is exposed to risk in terms of its exposure to interest rate movements on its borrowings and
investments. Movements in interest rates could have a complex impact on the Council. For instance, a rise
in interest rates would have the following effects:

* borrowings at variable rates: the interest charged to the Comprehensive Income and Expenditure
Account would rise

* borrowings at fixed rates: the fair value of the liabilities borrowings would fall

* investments at variable rates: the interest credited to the Comprehensive Income and Expenditure

Account would rise
* investments at fixed rates: the fair value of the assets would fall
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37. Nature and extent of risks arising from financial instruments (continued)

Borrowings and investments are not carried at fair value so nominal gains and losses on fixed rate
instruments would not impact on the Comprehensive Income and Expenditure Statement. However,
changes in interest payable and receivable on variable rate borrowings and investments would be posted to
the Surplus or Deficit in the Provision of Services and affect the General Fund Balance.

The Council manages its exposure to interest rate risks specifically through four treasury activity limits:

* variable interest rate exposure

* fixed interest rate exposure

* maturity structures of borrowing to limit the Council’s exposure to excessively large sums falling due
for refinancing at a time of high interest rates

* total invested for periods greater than 364 days.

The Council has an effective strategy for assessing interest rate exposure that informs the setting of the
annual budget and is used to update the budget during the year. This allows any adverse changes to be
accommodated.

According to this assessment strategy, if interest rates had been 0.5% higher at 31 March 2018, with all
other variables held constant, the annualised interest receivable on the Council’s investments/cash
equivalents would have increased by £102,933. The movements would be reversed if interest rates had
been 0.5% lower. Such a movement would have had a negligible effect on the fair value of the Council’s
investments/cash equivalents.

All the Council’s borrowings are at a fixed rate. As a result, a 1% movement in interest rates at 31 March
2018 would have had no effect on interest payable. A 1% change in the current value of the borrowings,
however, would result in movement of £611,660.

Price Risk and Foreign Exchange Risk
The Council does not invest in instruments such as equity shares as part of its treasury function and thus
has no exposure to loss arising from movements in price. The Council has no financial assets or liabilities

denominated in foreign currencies and thus has no exposure to loss arising from movements in exchange
rates.

55

Brentwood Borough Council Page kLD ment of Accounts for year ended 31 March 2018



NOTES TO THE ACCOUNTS

38. Assumptions made about the future and other major sources of estimation uncertainty
The preparation of financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the
amounts reported for the revenue and expenses during the year. However, the nature of estimation means
that actual outcomes could differ from those estimates. The key judgements and estimation uncertainty
that have a significant risk of causing material adjustment to the carrying amounts of assets and liabilities
within the next financial year are as follows.

Property, Plant and Equipment

Assets are depreciated over useful lives that are dependent on assumptions about the level of repairs and
maintenance that will be incurred in relation to individual assets. In addition, asset values carried in the
balance sheet are in the main related to property market values.

The current economic climate makes it uncertain that the Council will be able to sustain its current
spending on repairs and maintenance, bringing into doubt the useful lives assigned to assets.

If the useful lives of assets are reduced, depreciation increases and the carrying value of the assets falls.

It is estimated that the annual depreciation charges for Council dwellings would increase by £37,540 and
for other buildings by £79,416 for every year that useful lives had to be reduced.

Fair value measurement of investment properties

The fair value of investment properties is measured using the income valuation techniques (e.g. quoted
prices for similar assets or liabilities in active markets). The use of such techniques requires judgment
including consideration of uncertainty and risk. Changes in the assumptions used in these judgments could
affect the fair value of the Council’s assets and liabilities.

The Council employs relevant experts to identify the most appropriate valuation techniques to determine
fair value. For example, for investment properties, the Council’s valuation officer and, where appropriate,
external valuers.
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38. Assumptions made about the future and other major sources of estimation uncertainty (continued)

Pensions Liability

Estimation of the net liability to pay pensions depends on a number of complex judgements relating to the
discount rate used, the rate at which salaries are expected to increase, changes in retirement ages,
mortality rates and expected returns on pension fund assets. A firm of consulting actuaries is engaged to
provide the Council with expert advice about the assumptions to be applied.

The impact of changes in these assumptions is shown in the sensitivity analysis table at paragraph 39.9.

Debtors

At 31 March 2018 the Council’s net debtors balance was £4.323m, or £2.781m excluding central and local
government bodies. The latter sum is net of an impairment allowance of £2.183m, representing 44% of
gross debt. This is considered to be a sufficient provision in the current economic climate, but it is
unknown whether such an allowance will be sufficient in the future, should there be a deterioration in
collection rates.

If it was deemed that the bad debt provision needed to be increased to, say, 50% of gross debt, this would
require an additional £0.299m to be set aside as an impairment allowance, based on the gross debt at 31
March 2018.

Non-Domestic Rates Appeals

The provision for losses in non-domestic rates income arising from appeals against assessed rateable values
in the 2005 and 2010 lists is based on an assessment using the historical experience of appeals and an
analysis of the details of appeals held by the Valuation Office Agency. The 2017 revaluation and the
introduction by the Government of the Check, Challenge and Appeal process for appeals presents a
difficulty in establishing an appropriate provision against the 2017 list because there is an absence of active
appeals on which to base the calculation of an appeals provision.

The provision for the 2017 list is based on potential losses against the 2017 list based on successful and
outstanding appeals against the 2010 list, and potential new appeals identified by the Council’s non-
domestic rates advisors. This results in an appeals provision of 3.6% against the net rates collectable by
the Council in 2017/18. This has resulted in an 2017 list provision of £1m of which the Council’s share is
£0.400m, and an overall provision of £3.454m of which the Council’s share is £1.361m.

Should the value of 2017 list appeals actually settled vary by +/- 1% of the net rates collectable this would
represent a difference of £0.292m from the sum provided of which the Council’s share would be £0.116m.
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39. Defined Benefit Pension Schemes

39.1 Participation in Pension Schemes
As part of the terms and conditions of employment of its staff, the Council makes contributions towards the
cost of post-employment benefits. Although these benefits will not actually be payable until employees
retire, the Council has a commitment to make the payments (for those benefits) and to disclose them at
the time that employees earn their future entitlement.

The Council participates in two post-employment schemes:

(i) The Local Government Pension Scheme, administered locally by Essex County Council. This is a defined
benefit statutory scheme administered in accordance with the Local Government Pension Scheme
Regulations 2013 and currently provides benefits based on career average revalued earnings.

(ii) Arrangements for the award of discretionary post retirement benefits upon early retirement. This is an
unfunded defined benefit arrangement, under which liabilities are recognised when awards are made.
However, there are no investment assets built up to meet these pension liabilities, and cash has to be
generated to meet actual pension payments as they eventually fall due.

39.2 Fund Valuation and Disclosures — data sources
The fund assets and liabilities, information and disclosures have been provided by Barnett Waddingham, an
independent firm of actuaries. They have used the following items of data:

* the results of the valuation as at 31 March 2016 which was carried out for funding purposes and
the results of the 31 March 2017 1AS19 report, which was carried out for accounting purposes;

* estimated whole fund income and expenditure items for the period to 31 March 2018

* fund investment returns for the period to 28 February 2018 and market returns thereafter for
the period to 31 March 2018

» estimated fund income and expenditure in respect of the employer for the period to 31 March
2018

* details of any new retirements for the period to 31 March 2018 that have been paid out on an
unreduced basis, which are not anticipated in the normal employer service cost.

39.3 Transactions Relating to Post-employment Benefits
The Council recognises the cost of retirement benefits in the reported cost of services when they are
earned by employees, rather than when the benefits are eventually paid as pensions. The charge that the
Council is required to make against Council Tax, however, is based on the cash payable in the year, and the
real cost of post-employment / retirement benefits is reversed out of the General Fund and Housing
Revenue Account via the Movement in Reserves Statement.

The table on the following page identifies the transactions that have been made in the Comprehensive
Income and Expenditure Statement and the General Fund and HRA Balances via the Movement in Reserves
Statement during the year:
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39.3 Transactions relating to Post-Employment Benefits (continued)

Local Discretionary Total Local Discretionary Total
Government Benefits Government Benefits
Pension Arrangements Pension Arrangements
Scheme Scheme
2016/17 2016/17 2016/17 2017/18 2017/18 2017/18
£'000 £'000 £'000 £'000 £'000 £'000
Service cost comprising
Current service cost 1,725 0 1,725 2,328 0 2,328
Past service costs including curtailments 81 0 81 109 0 109
Gain on settlements 0 0 0 (888) 0 (888)
Administration 30 0 30 29 0 29
Net interest expense 1,401 114 1,515 1,262 89 1,351
Total Post-employment Benefits Charged to the Surplus 3,237 114 3,351 2,840 89 2,929
or Deficit on the Provision of Services
Remeasurement of the net defined benefit comprising:
Return on plan assets (excluding the amount included (11,134) 0 (11,134) (3,750) 0 (3,750)
in the netinterest expense)
Other actuarial (gains) / losses on assets (214) 0 (214) 0 0 0
Actuarial gains and losses arising on changes in 20,970 317 21,287 (2,282) (28) (2,310)
financial assumptions
Actuarial gains and losses arising on changes in (2,579) (166) (2,745) 0 0 0
demographic assumptions
Experience (gain) / loss on defined benefit obligation (312) 19 (293) 0 0 0
Sub total 6,731 170 6,901 (6,032) (28) (6,060)
Total Post-employment Benefits Charged to the 9,968 284 10,252 (3,192) 61 (3,131)
Comprehensive Income and Expenditure Statement
Reversal of net charges for post employment benefits (3,237) (114) (3,351) (2,840) (89) (2,929)
in accordance with IAS19
Actual Amount Charged against the General Fund and
HRA Balances for the Year
Contributions / payments charged to the General 1,999 206 2,205 1,981 202 2,183
Fund
Contributions / payments charged to the Housing 298 30 328 306 31 337
Revenue Account
Employer's contributions payable to the Pension 2,297 236 2,533 2,287 233 2,520
Fund
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39.4 Pensions Assets and Liabilities Recognised in the Balance Sheet

The amount included in the Balance Sheet arising from the Council’s obligation in respect of its defined
benefit plan is as follows:

Local Discretionary  Total Local Discretionary  Total
Government Benefits Government Benefits
Pension Arrangements Pension  Arrangements
Scheme Scheme

2016/17 2016/17 2016/17 2017/18 2017/18 2017/18
£'000 £000 £000 £'000 £'000 £'000
Present Value of the defined benefit obligation (132,857) (3,422) (136,279) (130,723) (3,249) (133,972)
Fair value of plan assets 84,200 0 84,200 89,238 0 87,545
Net liability arising from defined benefit obligation (48,657) (3,422) (52,079) (41,485) (3,249) (46,427)

39.5 Reconciliation of the Movements in the Fair Value of Scheme (Plan) Assets

2016/17 2017/18
£'000 £'000
Opening fair value of scheme assets 70,541 84,200
Interest income 2,464 2,221
Remeasurement of the return on plan assets (excluding the 11,134 3,750
amount included in the net interest expense)
Other actuarial gains / (losses) 214 0
Administration expenses (30) (29)
Contributions from employer 2,533 2,521
Contributions from employees into the scheme 427 417
Benefits paid (3,083) (4,256)
Settlements made 0 (1,279)
Closing fair value of scheme assets 84,200 87,545
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39.6 Reconciliation of Present Value of the Scheme Liabilities (Defined Benefit Obligation):

Funded Unfunded Total Funded Unfunded Total
liabilities: liabilities: Liabilities liabilities: liabilities: Liablities
LGPS Discretionary LGPS Discretionary
Benefits Benefits

2016/17 2016/17 2016/17 2017/18 2017/18 2017/18

£'000 £'000 £'000 £'000 £'000 £'000

Opening balance at 1 April (111,526) (3,375)  (114,901) (132,857) (3,422) (136,279)

Current service cost (1,725) 0 (1,725) (2,328) (2,328)

Interest cost (3,865) (114) (3,979) (3,483) (89) (3,572)

Contributions from scheme participants (427) 0 (427) (417) (417)
Remeasurement actuarial gains and losses

- Arising from changes in demographic assumptions 2,579 166 2,745 0 0 0

- Arising from changes in financial assumptions (20,970) (317) (21,287) 2,282 28 2,310

Experience gains / (losses) 312 (19) 293 0 0 0

Settlements liabilities extinguished 0 0 0 2,167 2,167

Benefits paid 2,846 237 3,083 4,022 234 4,256

Past service cost (81) 0 (81) (109) 0 (109)

Closing balance at 31 March (132,857) (3,422) (136,279) (130,723) (3,249) (133,972)

39.7 Assets

The return on the Fund (on a bid value to bid value basis) for the year to 31 March 2018 is estimated to be
7%. The actual return on the Fund assets over the year may be different. The estimated asset allocation
for the Council as at 31 March is as follows:

Asset Share — Bid Value 31 March 2017 31 March 2018

£'000 % £'000 %
Equities 57,510 68% 56,904 65%
Gilts 3,186 4% 6,128 7%
Other Bonds 3,422 4% 3,502 4%
Property 8,191 10% 7,879 9%
Cash 2,535 3% 3,502 4%
Alternative Assets 5,616 7% 6,128 7%
Other Managed Funds 3,740 4% 3,502 4%
Total 84,200 100% 87,545 100%

Bid values have been estimated by the actuary where necessary and the final asset allocation of the Fund
assets as at 31 March 2018 is likely to be different from that shown as a result of estimation techniques.
Based on the above the Council’s share of the assets of the Fund is approximately 1%.
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39.7 Assets (continued)
The actual percentages of the total Fund held in each asset class are as follows (split between those that
have a quoted market price in an active market and those that do not);

Asset Class 31 March 2017 31 March 2018
% % % %

Quoted Unquoted Quoted Unquoted

UK Equities 7.7% 0.0% 6.7% 0%
Oversees Equities 55.7% 0.0% 60.7% 0%
Index Linked UK Government Securities 3.8% 0.0% 0.0% 0%
UK Corporate Bonds 4.1% 0.0% 3.7% 0%
Property 6.2% 3.6% 3.4% 6.0%
Others -0.2% 19.1% -0.5% 20.0%
Total 77.3% 22.7% 74.0% 26.0%

39.8 Liabilities
To assess the value of the Council’s liabilities at 31 March 2018, the actuary has rolled forward the value of
the liabilities calculated for the funding valuation as at 31 March 2016, using financial assumptions that
comply with International Accounting Standard 19 (IAS 19).

The full actuarial valuation involved projecting future cashflows to be paid from the Fund and placing a
value on them. These cashflows include pensions currently being paid to members of the schemes as well
as pensions and lump sums that may be payable in future to members of the Fund or their dependants.
These pensions are linked to inflation and will normally be payable on retirement for the life of the member
or a dependant following a member’s death.

As required under IAS 19 the projected unit method of valuation has been used to calculate the service
cost.

It is not possible to assess the accuracy of the estimated liability as at 31 March 2018 without completing a
full valuation. The actuary is satisfied, however, that the approach of rolling forward the previous valuation
data to 31 March 2018 should not introduce any material distortions in the results provided that the actual
experience of the Council and the Fund has been broadly in line with the underlying assumptions, and that
the structure of the liabilities is substantially the same as at the last formal valuation. From the information
received by the actuary there appears to be no evidence that this approach is inappropriate.
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39.8 Liabilities (continued)

The demographic assumptions used by the actuary have been:

2016/17 2017/18
Mortality assumptions - life expectancy from age 65

Retiring today:

Men 22.1 22.2

Women 24.6 24.7
Retiring in 20 years:

Men 24.3 24.4

Women 26.9 27.0

The actuary has also made the following assumptions:
o members will exchange 50% of their commutable pension for cash at retirement
o members will retire at one retirement age for all tranches of benefit, which will be the pension
weighted average tranche retirement age
e 10% of active members will take up the option under the new scheme to pay 50% of contributions
for 50% of benefits.

The financial assumptions used by the actuary have been:

Assumption 31 March 31 March 2017 31 March 2018
% p.a. Real % p.a. Real % p.a. Real
RPI Increases 3.2 0.0 3.5 0.0 34 0.0
CPl Increases 2.3 -0.9 2.6 -0.9 2.4 -1.0
Salary Increases 4.1 0.9 4.1 0.6 3.9 0.5
Pension Increases 2.3 -0.9 2.6 -0.9 2.4 -1.0
Discount Rate 3.5 0.3 2.7 -0.8 2.6 -0.8

The actuary’s estimate of the duration of the Council’s past service liabilities is 17 years.

An estimate of the Employer’s future cashflows is made using notional cashflows based on the estimated
duration above. These estimated cashflows are then used to derive a Single Equivalent Discount Rate
(SEDR). The discount rate derived is such that the net present value of the notional cashflows, discounted at
this single rate, equates to the net present value of the cashflows, discounted using the annualised Merrill
Lynch AA rated corporate bond yield curve (where the spot curve is assumed to be flat beyond the 30 year
point). The approach has changed from the “spot rate” approach adopted at the previous accounting date
to reflect national auditor preferences.
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39.8 Liabilities (continued)
Similarly to the approach used to derive the discount rate, the Retail Prices Index (RPI) increase assumption
is set using a Single Equivalent Inflation Rate (SEIR) approach, using the notional cashflows described in the
previous paragraph. The single inflation rate derived is that which gives the same net present value of the
cashflows, discounted using the annualised Merrill Lynch AA rated corporate bond yield curve, as applying
the BoE implied inflation curve. As above, the Merrill Lynch AA rated corporate bond yield spot curve is
assumed to be flat beyond the 30 year point and the BoE implied inflation spot curve is assumed to be flat
beyond the 40 year point. The approach has changed from the “spot rate” approach adopted at the
previous accounting date to reflect national auditor preferences.

As future pension increases are expected to be based on CPI rather than RPI, the actuary has made a
further assumption about CPI which is that it will be 1% below RPI, i.e. 2.35%. This is considered to be a
reasonable estimate for the future differences in the indices, based on the different calculation methods
and recent independent forecasts.

Salaries are then assumed to increase at 1.5% above CPIl in addition to a promotional scale. A short-term
overlay has been allowed for, from 315 March 2016 to 31 March 2020, for salaries to rise in line with CPI.

39.9 Sensitivity Analysis
The estimation of the defined benefit obligation is sensitive to the actuarial assumptions set out in the
tables above. The sensitivity analysis below has been determined based on reasonably possible changes of
the assumptions occurring at the end of the reporting period and assumes for each change that the
assumption analysis changes while all the other assumptions remain constant. The assumptions in
longevity, for example, assume that life expectancy increases or decreases for men and women. In practice,
this is unlikely to occur, and changes in some of the assumptions may be interrelated. The estimations in
the sensitivity analysis have followed the accounting policies for the scheme, i.e. on an actuarial basis using
the projected unit credit method.

Sensitivity Analysis
Adjustment to discount rate 0.10% 0.00% -0.10%
Present Value of Total Obligation 131,728 133,972 136,256
Projected Service Cost 2,213 2,264 2,316
Adjustment to long term salary increase 0.10% 0.00%  -0.10%
Present Value of Total Obligation 134,138 133,972 133,806
Projected Service Cost 2,264 2,264 2,264
Adjustment to pension increases and deferred 0.10% 0.00%  -0.10%
revaluation
Present Value of Total Obligation 136,091 133,972 131,887
Projected Service Cost 2,316 2,264 2,213
Adjustment to mortality age rating assumption +1Year None -1Year
Present Value of Total Obligation 139,174 133,972 128,969
Projected Service Cost 2,336 2,264 2,194
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39.10 Impact on the Council’s Cash Flows

The objectives of the scheme are to keep employers’ contributions at as constant a rate as possible. The
County Council has agreed a strategy with the scheme’s actuary to achieve and then maintain a funding
level of 100%. Funding levels are monitored on an annual basis.

The latest triennial valuation was carried out as at 31 March 2016 and has set contributions for the period
1 April 2017 to 31 March 2020.

The scheme will need to take account of the national changes to the scheme under the Public Pensions
Services Act 2013. Under the Act, the Local Government Pension Scheme in England and Wales and the
other main existing public service schemes may not provide benefits in relation to service after 31 March
2014 (or service after 31 March 2015 for other main existing public service pension schemes in England
and Wales). The Act provides for scheme regulations to be made within a common framework, to
establish new career average revalue earning schemes to pay pensions and other benefits to certain
public servants.

39.11 Projected 2018-19 pension expense

The Council’s 2018-19 project pension expense, excluding the capitalised cost of any early retirements or
augmentations which may occur after 31 March 2018, is:

£000
Service Cost 2,264
Net Interest on the defined benefit liability (asset) 1,152
Administration expenses 35
Total 3,451
Employer Contributions 2,311
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40. Critical judgments in applying accounting policies

In applying the Accounting Policies set out in note 41, the Council has had to make certain judgments
about complex transactions or those involving uncertainty about future events. The critical judgements
made in the Statement of Accounts are:

a)

b)

c)

d)

e)

f)

g)

There is a high degree of uncertainty about future funding for Local Government. However, the
Council has determined that this uncertainty is not yet sufficient to provide an indication that the
assets of the Council might be impaired as a result of a need to close facilities and reduce levels of
service provision.

Brentwood Town Hall is currently undergoing extensive refurbishment and has been reclassified to
Assets under Construction (other than one area of the building still in operational use). The value
of the building and land, before taking into account capital expenditure during 2017/18, has been
deemed to be nil. This is on the basis that: a) the building and land were non-operational at 31
March 2018 and therefore had nil existing use value; b) the historical cost of the building has been
fully depreciated since the construction of the building in 1958.

Although the Council has identified two Heritage Assets, the Council considers that the cost of
obtaining valuations of the assets in order to recognise them on the Balance Sheet outweighs the
benefit of such recognition to the users of the financial statements.

The Brentwood Leisure Trust manages Brentwood Leisure Centre and the Council’s Community
Halls. The Council has determined that, under IFRS10, the Trust is not a subsidiary or an associate
of, nor a part of a joint venture with, the Council. As such, the Council considers that it is not
required to consolidate the financial statements of the Council and the Trust.

With regard to the application of component accounting to the Council’s non-current assets, the
Council has determined that, in all material aspects, a basic land and buildings apportionment is
sufficient, especially given that the Council’s housing stock is not broken down into its component
parts for depreciation purposes.

New arrangements for the retention of business rates (NDR) came into force on 1 April 2013 at
which date the Council assumed the liability for refunding ratepayers who successfully appeal
against the rateable value of their properties. The Council has made provision for potential
successful appeals to 31 March 2018 (see note 18).

Investment properties have been classified by the Council using the identifiable criteria under
International Financial Reporting Standards of being solely held for rental income or for capital
appreciation. This review and assessment may be subject to interpretation.
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40.

41.

Brentwood Borough Council

Critical judgments in applying accounting policies (continued)

h) The Council classifies its leases as either operational or finance leases. In some cases the lease
transaction is not conclusive and the Council uses judgment in determining whether the lease is a
finance lease arrangement that transfers substantially all the risks and rewards incidental to
ownership to the lessor.

Prior Period Adjustment

The Council’s short term investments as at 31 March 2017, totalling £17m, were classified as cash and
cash equivalents in the 2016/17 accounts. This classification is incorrect because short term investments
have a duration of longer than three months and therefore do not meet the definition of cash and cash
equivalents.

a) As this error was made in a reporting period prior to the 2017/18 financial year, the Balance Sheet
opening balances as at 1 April 2016 have been restated in accordance with 1AS8, Accounting Policies,
Changes in Accounting Estimates and Errors.

e Short term investments have been introduced with a value of £9.3m
e Cash and cash equivalents have been decreased to (£0.020m).

b) The 31 March 2017 Balance Sheet balances have been restated as follows:

e Short term investments have been introduced with a value of £17m
e Cash and cash equivalents have been decreased to (£0.052m).

c) The 2016/17 Cash Flow Statement has been restated as follows:
e Purchase of short term investments have been introduced, totalling £7.7m
e (Cash and cash equivalents at the beginning of the reporting period have been reduced to (£0.020m)

e (Cash and cash equivalents at the end of the reporting period have been reduced to (£0.052m).

d) Note 15, Cash and Cash Equivalents, has been restated by reducing the 2016/17 total to (£0.052m).
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42. Significant Accounting Policies

1. General Principles

2. Accruals of Income and Expenditure

3. Cash and Cash Equivalents

4. Employee Benefits

5. Prior Period Adjustments, Changes in Accounting Policies and Estimates & Errors
6. Charges to Revenue for Non-Current Assets

7. Council Tax and Non-Domestic Rates

8. Financial Instruments

9. Fair Value Measurement

10. Government Grants and Contributions

11. Investment Property

12. Leases

13. Overheads and Support Services

14. Property, Plant and Equipment

15. Provisions and Contingent Liabilities

16. Reserves

17. Revenue Expenditure Funded from Capital under Statute
18. Value Added Tax

42.1 General Principles
The Statement of Accounts summarises the Council's transactions for the financial year and its position at
the year end of 31 March 2018. The Account and Audit Regulations 2015 require the Council to prepare an
annual Statement of Accounts in accordance with proper accounting practices. These practices primarily
comprise of the Code of Practice on Local Authority Accounting in the United Kingdom 2017/18 (the Code),
supported by International Financial Reporting Standards (IFRS).

The accounting convention adopted in the Statement of Accounts is principally historical cost, modified by
the revaluation of certain categories of non-current assets and financial instruments.

42.2 Accruals of Income and Expenditure
Income and expenditure is accounted for in the year that the activity takes place, not simply when cash
payments are made or received. In particular:

* revenue from the sale of goods is recognised when the Council transfers the significant risks and
rewards of ownership to the purchaser and it is probable that economic benefits or service potential
associated with the transaction will flow to the Council

* revenue from the provision of services is recognised when the Council can measure reliably the

percentage of completion of the transaction and it is probable that economic benefits or service
potential associated with the transaction will flow to the Council
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42.2 Accruals of Income and Expenditure (continued)
* supplies are recorded as expenditure when they are consumed — where there is a gap between the
date supplies are received and their consumption, and where the amounts are significant, they are
carried as inventories on the Balance Sheet

* expenses in relation to services received (including services provided by employees) are recorded as
expenditure when the services are received rather than when payments are made

* interest payable on borrowings and receivable on investments is accounted for respectively as
expenditure and income on the basis of the effective interest rate for the relevant financial
instrument rather than the cash flows fixed or determined by the contract

* where revenue and expenditure have been recognised but cash has not been received or paid, a
debtor or creditor for the relevant amount is recorded in the Balance Sheet: where it is doubtful
that debts will be settled, the balance of debtors is written down and a charge made to revenue for
the income that might not be collected.

42.3 Cash and Cash Equivalents
Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
notice of not more than twenty four hours. Cash equivalents are fixed term investments that mature in
three months or less from the date of acquisition.

42.4 Employee Benefits

Benefits Payable During Employment

Short-term employee benefits (those that fall due wholly within twelve months of the year end) such as
wages and salaries, paid annual leave and paid sick leave, bonuses and non-monetary benefits for current
employees, are recognised as an expense in the year in which employees render service to the Council. An
accrual is made for the cost of holiday entitlements and other forms of leave earned by employees but not
taken before the year end and which employees can carry forward into the next financial year. The accrual
is made at the salary rates applicable in the following financial year, being the period in which the
employee takes the benefit. The accrual is charged to Surplus or Deficit on the Provision of Services, but
then reversed out through the Movement in Reserves Statement so that holiday benefits are charged to
revenue in the financial year in which the holiday absence occurs.

Termination Benefits

Termination Benefits are amounts payable as a result of a decision by the Council to terminate an
employee’s employment before the normal retirement date or an employee’s decision to accept voluntary
redundancy in exchange for those benefits and are charged on an accruals basis to the relevant service line
(or where applicable to the Non Distributed Costs line) in the Comprehensive Income and Expenditure
Statement at the earlier of when the Council can no longer withdraw the offer of those benefits or when
the Council recognises costs for a restructuring. Where termination benefits involve the enhancement of
pensions, statutory provisions require the General Fund Balance to be charged with the amount payable by
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42.4 Employee Benefits (continued)
the Council to the Pension Fund or pensioner in the year, not the amount calculated according to relevant
accounting standards. In the Movement in Reserves Statement, appropriations are required to and from
the Pension Reserve to remove the notional debits and credits for pension enhancement termination
benefits and replace them with debits for the cash paid to the Pension Fund and pensioners and any such
amounts payable but unpaid at the year-end.

Post-employment Benefits

Most employees of the Council are members of the Local Government Pension Scheme (LGPS) which
provides defined benefits to members (retirement lump sums and pensions), earned as employees worked
for the Council.

The LGPS Fund is administered by Essex County Council and is accounted for as a defined benefits scheme:

e The liabilities of the fund attributable to the Council are included in the Balance Sheet on an actuarial
basis using the projected unit method —i.e. an assessment of the future payments that will be made in
relation to retirement benefits earned to date by employees, based on assumptions about mortality
rates, employee turnover rates, etc., and projections of earnings for current employees.

o Liabilities are discounted to their value at current prices using the 17 year point of the Merrill Lynch AA-
rated corporate bond yield curve, which has been chosen to meet the requirements of IAS 19, and with
consideration of the duration of each employer’s liabilities. This is consistent with the approach used at
the last accounting date.

e The assets of the fund attributable to the Council are included in the Balance Sheet at their fair value:
a) quoted securities — current bid price
b) unquoted securities — professional estimate
c) unutilised securities — current bid price
d) property - market value.

The change in the net pension liability is analysed into the following components:

1) Service cost comprising:

- current service cost — the increase in liabilities as a result of years of service earned this year —
allocated in the Comprehensive Income and Expenditure Statement to the services for which
the employees worked

- past service cost — the increase in liabilities as a result of a scheme amendment, curtailment or
settlement the effect of which relates to years of service earned in earlier years — debited to
the Surplus or Deficit on the Provision of Services in the Comprehensive Income and
Expenditure Statement as part of Non Distributed Costs

- netinterest on the net defined benefit liability (asset), i.e. net interest expense for the Council
— the change during the period in the net defined benefit liability (asset) that arises from the
passage of time charged to the Financing and Investment Income and Expenditure line of the
Comprehensive Income and Expenditure Statement — calculated by applying the discount rate
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42.4 Employee Benefits (continued)
used to measure the defined benefit obligation at the beginning of the period to the net defined
benefit liability (asset) at the beginning of the period, taking into account any changes in the net
defined benefit liability (asset) during the period as a result of contribution and benefit
payments.

2) Remeasurements comprising:
- the return on plan assets (excluding amounts included in net interest on the net defined
benefit liability (asset)) — charged to the Pension Reserve as Other Comprehensive Income and
Expenditure

- actuarial gains or losses — changes in the net pension liability that arise because events have
not coincided with assumptions made at the last actuarial valuation or because the actuaries
have updated their assumptions - charged to the Pension Reserve as Other Comprehensive
Income and Expenditure

3) Contributions paid to the fund — cash paid as employer’s contributions to the Pension Fund in
settlement of liabilities, not accounted for as an expense.

In relation to retirement benefits, statutory provisions require the General Fund balance to be charged with
the amount payable by the Council to the Pension Fund or directly to pensioners in the year, not the
amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement,
this means that there are transfers to and from the Pension Reserve to remove the notional debits and
credits for retirement benefits and replace them with debits for the cash paid to the pension fund and
pensioners and any such amounts payable but unpaid at the year-end. The negative balance that arises on
the Pension Reserve thereby measures the beneficial impact to the General Fund of being required to
account for retirement benefits on the basis of cash flows rather than as benefits are earned by employees.

Discretionary Benefits

The Council also has restricted powers to make discretionary awards of retirement benefits in the event of
early retirements. Any liabilities estimated to arise as a result of an award to any member of staff are
accrued for in the year of the decision to make the award and accounted for using the same policies as are
applied to the Local Government Pension Scheme.

42.5 Prior Period Adjustments, Changes in Accounting Policies and Estimates and Errors
Prior period adjustments may arise from a change in accounting policies or to correct a material error.
Changes in accounting estimates are accounted for prospectively, i.e. in the current and future years
affected by the change and do not give rise to a prior period adjustment.

Changes in accounting policies are only made where required by proper accounting practices or the change

provides more reliable or relevant information about the effect of transactions, other events and conditions
on the Council’s financial position or financial performance. Where a change is made, it is
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42.5 Prior Period Adjustments, Changes in Accounting Policies and Estimates and Errors (continued)
applied retrospectively (unless stated otherwise) by adjusting opening balances and comparative amounts
for the prior period as if the new policy had always been applied.

Material errors discovered in prior period figures are corrected retrospectively by amending opening
balances and comparative amounts for the prior period.

42.6 Charges to Revenue for Non-current Assets
Services, support services and trading accounts are debited with the following amounts to record the cost of
holding non-current assets during the year:
* depreciation attributable to the assets used by the relevant service
* revaluation and impairment losses on assets used by the service where there are no accumulated
gains in the Revaluation Reserve against which the losses can be written off
* amortisation of intangible assets attributable to the service.

The Council is not required to raise council tax to fund depreciation, revaluation and impairment losses or
amortisation. Itis required, however, to make an annual contribution from revenue towards the reduction
in its overall borrowing requirement (equal to either an amount calculated on a prudent basis determined
by the authority in accordance with statutory guidance). Depreciation, revaluation and impairment losses
and amortisation are therefore replaced by the Minimum Revenue Provision contribution in the General
Fund by way of an adjusting transaction with the Capital Adjustment Account in the Movement in Reserves
Statement for the difference between the two.

42.7 Council Tax and Non-Domestic Rates
Billing authorities act as agents, collecting council tax and non-domestic rates (NDR) on behalf of the major
preceptors (including government for NDR) and, as principals, collecting council tax and NDR for themselves.
Billing authorities are required by statute to maintain a separate fund (i.e. the Collection Fund) for the
collection and distribution of amounts due in respect of council tax and NDR.

Under the legislative framework for the Collection Fund, billing authorities, major preceptors and central
government share proportionately the risks and rewards that the amount of council tax and NDR collected
could be less or more than predicted.

Accounting for Council Tax and NDR

The council tax and NDR income included in the Comprehensive Income and Expenditure Statement is the
authority’s share of accrued income for the year. However, regulations determine the amount of council
tax and NDR that must be included in the Council’s General Fund. Therefore, the difference between the
income included in the Comprehensive Income and Expenditure Statement and the amount required by
regulation to be credited to the General Fund is taken to the Collection Fund Adjustment Account and
included as a reconciling item in the Movement in Reserves Statement. The Balance Sheet includes the
Council’s share of the end of year balances in respect of council tax and NDR relating to arrears, impairment
allowances for doubtful debts, overpayments and prepayments and appeals.
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42.8 Financial Instruments

Financial Liabilities

Financial liabilities are recognised on the Balance Sheet when the Council becomes a party to the
contractual provisions of a financial instrument and are initially measured at fair value and are carried at
their amortised cost. Annual charges to the Financing and Investment Income and Expenditure line in the
Comprehensive Income and Expenditure Statement for interest payable are based on the carrying amount
of the liability, multiplied by the effective rate of interest for the instrument. The effective interest rate is
the rate that exactly discounts estimated future cash payments over the life of the instrument to the
amount at which it was originally recognised.

For the borrowings that the Council has, this means that the amount presented in the Balance Sheet is the
outstanding principal repayable (plus accrued interest); and interest charged to the Comprehensive Income
and Expenditure Statement is the amount payable for the year according to the loan agreement.

Gains and losses on the repurchase or early settlement of borrowing are credited and debited to the
Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure
Statement in the year of repurchase/settlement. However, where repurchase has taken place as part of a
restructuring of the loan portfolio that involves the modification or exchange of existing instruments, the
premium or discount is respectively deducted from or added to the amortised cost of the new or modified
loan and the write down to the Comprehensive Income and Expenditure Statement is spread over the life of
the loan by an adjustment to the effective interest rate.

Where premiums and discounts have been charged to the Comprehensive Income and Expenditure
Statement, regulations allow the impact on the General Fund Balance to be spread over future years. The
Council has a policy of spreading the gain or loss over the term that was remaining on the loan against
which the premium was payable or discount receivable when it was repaid. The reconciliation of amounts
charged to the Comprehensive Income and Expenditure Statement to the net charge required against the
General Fund Balance is managed by a transfer to or from the Financial Instruments Adjustment Account in
the Movement in Reserves Statement.

Financial Assets
Financial assets are classified into two types:

* loans and receivables — assets that have fixed or determinable payments but are not quoted in an
active market

* available-for-sale assets — assets that have a quoted market price and/or do not have fixed or
determinable payments.

Loans and Receivables
Loans and receivables are recognised on the Balance Sheet when the Council becomes a party to the
contractual provisions of a financial instrument and are initially measured at fair value.

They are subsequently measured at their amortised cost. Annual credits to the Financing and Investment
Income and Expenditure line in the Comprehensive Income and Expenditure Statement for interest

receivable are based on the carrying amount of the asset multiplied by the effective rate of interest for the
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42.8 Financial Instruments (continued)
instrument. For the investments that the Council has made, this means that the amount presented in the
Balance Sheet is the outstanding principal receivable (plus accrued interest) and interest credited to the
Comprehensive Income and Expenditure Statement is the amount receivable for the year in the loan
agreement.

Where assets are identified as impaired because of a likelihood arising from a past event that payments due
under the contract will not be made, the asset is written down and a charge made to the relevant service (for
receivables specific to that service) or the Financing and Investment Income and Expenditure line in the
Comprehensive Income and Expenditure Statement. The impairment loss is measured as the difference
between the carrying amount and the present value of the revised future cash flows discounted at the
asset’s original effective interest rate.

Any gains and losses that arise on the derecognition of an asset are credited or debited to the Financing and
Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement.

42.9 Fair Value Measurement
The Council measures some of its non-financial assets such as surplus assets and investment properties at
fair value at each reporting date. Fair value is the price that would be received to sell an asset or to transfer
a liability in an orderly transaction between market participants at the measurement date. The fair value
measurement assumes that the transaction to sell the asset or transfer the liability takes place either:

a) inthe principal market for the asset or liability, or
b) in the absence of a principal market, in the most advantageous market for the asset or liability.

The Council measures the fair value of an asset or liability using the assumptions that market participants
would use when pricing the asset or liability, assuming that market participants act in their economic best
interest. When measuring the fair value of a non-financial asset, the Council takes into account a market
participant’s ability to generate economic benefits by using the asset in its highest and best use or by selling
it to another market participant that would use the asset in its highest and best use.

The Council uses valuation techniques that are appropriate in the circumstances and for which sufficient
data is available, maximising the use of relevant observable inputs and minimising the use of unobservable

inputs.

Inputs to the valuation techniques in respect of assets and liabilities for which fair value is measured or
disclosed in the Council’s financial statements are categorised within the fair value hierarchy, as follows:

* Level 1-quoted prices (unadjusted) inactive markets for identical assets or liabilities that the
Council can access at the measurement date

* Level 2 —inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly or indirectly

* Level 3 —unobservable inputs for the asset or liability.
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42.10 Government Grants and Contributions
Whether paid on account, by instalments or in arrears, Government grants and third party contributions and
donations are recognised as due to the Council when there is a reasonable assurance that:

* the Council will comply with the conditions attached to the payments, and
* the grant or contribution will be received.

Amounts recognised as due to the Council are not credited to the Comprehensive Income and Expenditure
Statement until conditions attached to the grant or contribution have been satisfied. Conditions are
stipulations that specify that the future economic benefits or service potential embodied in the asset in the
form of the grant or contribution are required to be consumed by the recipient as specified, or future
economic benefits or service potential must be returned to the transferor.

Monies received as grants and contributions for which conditions have not been satisfied are carried in the
Balance Sheet as creditors. When conditions are satisfied, the grant or contribution is credited to the
relevant service line (attributable revenue grants and contributions) or Taxation and Non-specific Grant
Income and Expenditure in the Comprehensive Income and Expenditure Statement.

Where capital grants are credited to the Comprehensive Income and Expenditure Statement, they are
reversed out of the General Fund Balance in the Movement in Reserves Statement. Where the grant has not
yet been used to finance capital expenditure, it is posted to the Capital Grants Unapplied Reserve. Amounts
in the Capital Grants Unapplied Reserve are transferred to the Capital Adjustment Account once they have
been applied to fund capital expenditure.

42.11 Investment Property
Investment properties are those that are used solely to earn rentals and/or for capital appreciation. The
definition is not met if the property is used in any way to facilitate the delivery of services or production of
goods or is held for sale.

Investment properties are measured initially at cost and subsequently at fair value, being the price that
would be received to sell such an asset in an orderly transaction between market participants at the
measurement date. As non-financial assets, investment properties are measured at highest and best use.
Properties are not depreciated but are revalued regularly according to market conditions at the year end.
Gains and losses on revaluation are posted to the Financing and Investment Income and Expenditure line in
the Comprehensive Income and Expenditure Statement. The same treatment is applied to gains and losses
on disposal.

Rentals received in relation to investment properties are credited to the Financing and Investment Income
line and result in a gain for the General Fund Balance. However, revaluation and disposal gains and losses
are not permitted by statutory provisions to have an impact on the General Fund Balance. The gains and
losses are therefore reversed out of the General Fund Balance in the Movement in Reserves Statement and
posted to the Capital Adjustment Account and (for any sale proceeds greater than £10,000) the Capital
Receipts Reserve.
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42.12 Leases
Leases are classified as finance leases where the terms of the lease transfer substantially all the risks and
rewards incidental to ownership of the property, plant or equipment from the lessor to the lessee. All other
leases are classified as operating leases. Where a lease covers both land and buildings, the land and
buildings components are considered separately for classification. Arrangements that do not have the legal
status of a lease but convey a right to use an asset in return for payment are accounted for under this policy
where fulfilment of the arrangement is dependent on the use of specific assets.

Council as Lessee - Operating Leases
Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure Statement
as an expense of the services benefitting from use of the leased property, plant or equipment.

Council as Lessor - Operating Leases

Where the Council grants an operating lease over a property, the asset is retained in the Balance Sheet.
Income from investment properties recognised as Finance and Investment Income. Income from other
properties is recognised within the relevant service line in the Comprehensive Income & Expenditure
Statement.

Council as Lessor - Finance Leases

Property, plant and equipment held under finance leases are recognised on the Balance Sheet at the
commencement of the lease at its fair value measured at the lease’s inception or (if lower) the present value
of the minimum lease payments. The asset recognised is matched by a liability for the obligation to pay the
lessor. Initial direct costs of the Council are added to the carrying amount of the asset.

Premiums paid on entry into a lease are applied to writing down the lease liability. Contingent rents are
charged as expenses in the periods in which they are incurred.

Lease payments are apportioned between a charge for the acquisition of the interest in the property, plant
or equipment (this is applied to reduce the lease liability), and a finance charge (debited to the Financing
and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement).

Property, plant and equipment recognised under finance leases are accounted for using the policies applied
generally to such assets, subject to depreciation being charged over the lease term if this is shorter than the
asset’s estimated useful life (where ownership of the asset does not transfer to the Council at the end of the
lease period).

The Council is not required to raise Council Tax to cover depreciation or revaluation and impairment losses
arising on leased assets. Instead a prudent annual contribution is made from revenue funds towards the
deemed capital investment in accordance with statutory requirements. Depreciation, and revaluation and
impairment losses are therefore substituted by a revenue contribution in the General Fund Balance, by way
of an adjusting transaction with the Capital Adjustment Account in the Movement in Reserves Statement for
the difference between the two.
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42.13 Overheads and Support Services
The costs of overheads and support services are charged to service segments in accordance with the
Council’s arrangements for accountability and financial performance.

42.14 Property, Plant and Equipment
Assets that have physical substance and are held for use in the production or supply of goods or services, for
rental to others or for administrative purposes and that are expected to be used during more than one
financial year are classified as Property, Plant and Equipment.

Recognition

Expenditure on the acquisition, creation, or enhancement of Property, Plant and Equipment is capitalised on
an accruals basis, provided that it is probable that the future economic benefits or service potential
associated with the item will flow to the Council and the cost of the item can be measured reliably.
Expenditure that maintains but does not add to an asset’s potential to deliver future economic benefits or
service potential (i.e. repairs and maintenance) is charged as an expense when it is incurred. The Council
does not have a de minimis limit below which expenditure is written off to revenue as it is incurred
(notwithstanding that the expenditure meets the definition of capital expenditure).

Measurement
Assets are initially measured at cost, comprising:
* the purchase price
* any costs attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by management
* theinitial estimate of the costs of dismantling and removing the item and restoring the site on
which it is located.

The Council does not capitalise borrowing costs incurred while assets are under construction.

The cost of assets acquired otherwise than by purchase is deemed to be its fair value, unless the acquisition
does not have any commercial substance (i.e. it will not lead to a variation in the cash flows of the Council).
In the latter case, where an asset is acquired by an exchange, the cost of acquisition is the carrying amount
of the asset given up by the Council.

Assets are then carried in the Balance Sheet using the following measurement bases:
* dwellings — current value, determined using the basis of existing use value for social housing
(EUV-SH)
* infrastructure, community assets and assets under construction — depreciated historical cost
* surplus assets — the current measurement base is fair value, estimated at highest and best cost
from a market participant’s perspective

* all other assets - current value determined as the amount that would be paid for the asset in its
existing use (existing use value — EUV)
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42.14 Property, Plant and Equipment (continued)
Where there is no market-based evidence of fair value because of the specialist nature of an asset,
depreciated replacement cost (DRC) is used as an estimate of fair value.

Where non-property assets have short useful lives or low values (or both), depreciated historical cost basis
is used as a proxy for fair value.

Assets included in the Balance Sheet at fair value are revalued sufficiently regularly to ensure that their
carrying amount is not materially different from their fair value at year end, but as a minimum every five
years. Increases in valuations are matched by credits to the Revaluation Reserve to recognise unrealised
gains. Exceptionally, gains might be credited to the Surplus or Deficit on the Provision of Services where
they arise from the reversal of a loss previously charged to a service.

Where decreases in value are identified, they are accounted for as follows:

* where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the
carrying amount of the asset is written down against that balance (up to the amount of the
accumulated gains)

* where there is no balance in the Revaluation Reserve or an insufficient balance, the carrying
amount of the asset is written down against the relevant service line(s) in the Comprehensive
Income and Expenditure Statement.

The Revaluation Reserve contains revaluation gains recognised since 1 April 2007 only, the date of its formal
implementation. Gains arising before that date have been consolidated into the Capital Adjustment
Account.

Impairment

Assets are assessed at each year end as to whether there is any indication that an asset may be impaired.
Where indications exist and any possible differences are estimated to be material, the recoverable amount
of the asset is estimated and, where this is less than the carrying amount of the asset, an impairment loss is
recognised for the shortfall.

Where impairment losses are identified, they are accounted for in the same way as decreases in value.
Where an impairment loss is reversed subsequently, the reversal is credited to the relevant service line(s) in
the Comprehensive Income and Expenditure Statement, up to the amount of the original loss, adjusted for
depreciation that would have been charged if the loss had not been recognised.

Depreciation

Depreciation is provided for on all Property, Plant and Equipment assets by the systematic allocation of their
depreciable amounts over their useful lives. An exception is made for assets without a determinable finite
useful life (i.e. freehold land and certain Community Assets) and assets that are not yet available for use (i.e.
assets under construction).

Depreciation is calculated on the following bases:

* dwellings and other buildings - straight line allocation over the useful life of the property as
estimated by the valuer
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42.14 Property, Plant and Equipment (continued)
* infrastructure — straight-line allocation over a period determined for each class of asset, as
advised by a suitably qualified officer
* vehicles, plant, furniture and equipment — a percentage of the value of each class of assets in the
Balance Sheet, as advised by a suitably qualified officer.

Revaluation gains are also depreciated, with an amount equal to the difference between current value
depreciation charged on assets and the depreciation that would have been chargeable based on their
historical cost, being transferred each year from the Revaluation Reserve to the Capital Adjustment
Account.

Disposals and Non-current Assets Held for Sale

When it becomes highly probable that the carrying amount of an asset will be recovered principally through
a sale transaction rather than through its continuing use, it is reclassified as an Asset Held for Sale. The
asset is revalued immediately before reclassification and then carried at the lower of this amount and fair
value less costs to sell. Where there is a subsequent decrease to fair value less costs to sell, the loss is
posted to the Other Operating Expenditure line in the Comprehensive Income and Expenditure Statement.
Gains in fair value are recognised only up to the amount of any previous losses recognised in the Surplus or
Deficit on Provision of Services. Depreciation is not charged on Assets Held for Sale.

If assets no longer meet the criteria to be classified as Assets Held for Sale, they are reclassified back to non-
current assets and valued at the lower of their carrying amount before they were classified as Held for Sale
—adjusted for depreciation, amortisation or revaluations that would have been recognised had they not
been classed as Held for Sale - and their recoverable amount at the date of the decision not to sell.

Assets that are to be abandoned or scrapped are not reclassified as Assets Held for Sale.

When an asset is disposed of or decommissioned, the carrying amount of the asset in the Balance Sheet
(whether Property, Plant and Equipment or Assets Held for Sale) is written off to the Other Operating
Expenditure line in the Comprehensive Income and Expenditure Statement as part of the gain or loss on
disposal. Receipts from disposals (if any) are credited to the same line in the Comprehensive Income and
Expenditure Statement also as part of the gain or loss on disposal (i.e. netted off against the carrying value
of the asset at the time of disposal). Any revaluation gains accumulated for the asset in the Revaluation
Reserve are transferred to the Capital Adjustment Account.

Amounts received for a disposal in excess of £10,000 are categorised as capital receipts. A proportion of
receipts relating to housing disposals is payable to the Government. The balance of receipts is required
to be credited to the Capital Receipts Reserve, and can then only be used for new capital investment or
set aside to reduce the Council’s underlying need to borrow (the capital financing requirement). Receipts
are appropriated to the reserve from the General Fund Balance in the Movement in Reserves Statement.
The written off value of disposals is not a charge against Council Tax, as the cost of non-current assets is

fully provided for under separate arrangements for capital financing. Amounts are appropriated to the
Capital Adjustment Account from the General Fund Balance in the Movement in Reserves Statement.
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42.15 Provisions
Provisions are made where an event has taken place that gives the Council a legal or constructive obligation
that probably requires settlement by a transfer of economic benefits or service potential, and a reliable
estimate can be made of the amount of the obligation. For example, the Council may be involved in a court
case that could eventually result in the making of a settlement or the payment of compensation.

Provisions are charged as an expense to the appropriate service line in the Comprehensive Income and
Expenditure Statement in the year that the Council becomes aware of the obligation, and are measured at
the best estimate at the Balance Sheet date of the expenditure required to settle the obligation, taking into
account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Balance Sheet.
Estimated settlements are reviewed at the end of each financial year — where it becomes less than probable
that a transfer of economic benefits will now be required (or a lower settlement than anticipated is made),
the provision is reversed and credited back to the relevant service.

Where some or all of the payment required to settle a provision is expected to be recovered from another
party (e.g. from an insurance claim), this is only recognised as income of the relevant service if it is certain
that reimbursement will be received if the Council settles the obligation.

42.16 Reserves
The Council sets aside specific amounts as reserves for future policy purposes or to cover contingencies.
Reserves are created by appropriating amounts out of the General Fund Balance in the Movement in
Reserves Statement. When expenditure to be financed from a reserve is incurred, it is charged to the
appropriate service in that year to score against the Surplus or Deficit on the Provision of Services in the
Comprehensive Income and Expenditure Statement. The reserve is then appropriated back into the General
Fund Balance in the Movement in Reserves Statement so that there is no net charge against Council Tax for
the expenditure.

Certain reserves are kept to manage the accounting processes for non-current assets, financial instruments,
and retirement and employee benefits and do not represent usable resources for the Council. These
reserves are explained in the relevant policies.

42.17 Revenue Expenditure Funded from Capital under Statute
Expenditure incurred during the year that may be capitalised under statutory provisions but that does not
result in the creation of a non-current asset has been charged as expenditure to the relevant service in the
Comprehensive Income and Expenditure Statement in the year. Where the Council has determined to meet
the cost of this expenditure from existing capital resources or by borrowing, a transfer in the Movement in
Reserves Statement from the General Fund Balance to the Capital Adjustment Account then reverses out
the amounts charged so that there is no impact on the level of Council Tax.

42.18VAT
Value Added Tax payable is included as an expense only to the extent that it is not recoverable from Her
Majesty’s Revenue and Customs. Value Added Tax receivable is excluded from income.
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The HRA Income and Expenditure Statement shows the economic cost in the year of providing housing
services in accordance with generally accepted accounting practices, rather than the amount to be funded
from rents and other income. Councils charge rents to cover expenditure in accordance with the legislative
framework, but this may be different from the accounting cost. The increase or decrease in the year, on which
the rent are raised, is shown in the Movement on the HRA Statement.

2016/17 2017/18

Note £'000 £'000
Expenditure
Repairs and maintenance 2,048 2,407
Supervision and management 2,897 3,203
Rent, rates, taxes and other charges 196 162
Depreciation and impairment of non-current assets 1,611 3,566
Movement in the allowance for bad debts 40 98
Total Expenditure 6,792 9,436
Income
Dwelling rents (12,993) (11,836)
Non-dwelling rents (484) (338)
Charges for services and facilities (856) (807)
Contributions towards expenditure (213) (85)
Total Income (13,546) (13,066)

Net Income of HRA Services as included in the whole authority
Comprehensive Income and Expenditure Statement

(6,754)  (3,630)

HRA share of Corporate and Democratic Core 423 410
HRA share of other amounts included in the whole authority 0 0
Cost of Services but not allocated to specific services

Net Expenditure of HRA Services (6,331) (3,220)

HRA share of the operating income and expenditure included in
the whole authority Comprehensive Income and Expenditure

Statement

Gain on sale of HRA non-current assets (909) (379)
Interest payable and debt management expenses 2,062 1,928
Interest and investment income (62) (80)
Pensions net interest expense 196 181
Surplus for the year on HRA services (5,044) (1,570)
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1. Movement on the HRA Statement

2016/17 2017/18
Note £'000 £'000
Balance on the HRA at the end of the previous year 1,363 1,546
Surplus for the year on the HRA Income and Expenditure Statement 5,043 1,570
HRA1 Adjustments between accounting basis and funding basis under the (3,863) (576)
legislative framework
Increase before transfers to or from reserves 1,180 994
HRA1 Transfers to earmarked reserves (997) (500)
Increase in the year on the HRA 183 494
Balance on the HRA at the end of the current year 1,546 2,040
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1. Movement on the HRA Statement

2016/17 2017/18
£'000 £'000

Adjustments between accounting basis and funding basis
Gain or loss on sale of HRA non-current assets (909) 379
HRA share of contributions to or from the Pensions Reserve 9% (159)
Transfers to or from the Major Repairs Reserve (2,538) 2,855
Transfers to or from the Capital Adjustment Account (514) (2,502)
Transfers to or from the Accumulated Absences Adjustment Account 2 3
Total adjustments between accounting basis and funding basis (3,863) 576
Transfers to earmarked reserves (997) (500)
Total Movement (4,860) 76

2. Housing Stock

The type and number of dwellings in the Council's housing stock at 31 March was as follows:

31March 31 March
2017 2018
Flats
1Bedroom 596 590
2 Bedroom 503 497
3Bedroom 60 60
Total Flats 1,159 1,147
Houses and Bungalows
1Bedroom 288 291
2 Bedroom 387 381
3Bedroom 631 631
4 Bedroom 14 14
Total Houses and Bungalows 1,320 1,317
Equity share properties
1Bedroom 5 5
2 Bedroom 2 2
Total Equity share properties 7 7
Total Housing Stock 2,486 2,471
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3. HRA Non-current Assets

The Balance Sheet values at 31 March of assets within the Council's HRA were as follows:

Dwellings
Otherland and buildings
Total

31 March 31 March

2017 2018
£'000 £'000
251,976 256,091
5,723 6,554

257,699 262,645

The Balance Sheet values of the land, houses and other property within the Council’s HRA were as follows:

Net Book Value at 31 March 2016
Changes during the year

Net Book Value at 31 March 2017
Changes during the year

Net Book Value at 31 March 2018

Dwellings Other Land Total
and
Buildings
£'000 £'000 £'000
234,202 7,631 241,833
17,774 (1,908) 15,866
251,976 5,723 257,699
4,115 831 4,946
256,091 6,554 262,645

Depreciation and impairment charges during the year were as follows:

Depreciation

Dwellings
Other land and buildings
Total

Revaluation (gain)/loss

Dwellings
Otherland and buildings
Total

2016/17  2017/18
£'000 £'000
2,374 2,553

164 302
2,538 2,855
(935) 954
0 (243)
(935) 711

The dwellings revaluation loss of £0.954m is mostly attributable to newly acquired dwelling, which
were recognised initially at market value and subsequently revalued on the basis of existing use
value for social housing. The other land and buildings revaluation gain of £0.243m is a combination

Brentwood Borough Council
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3. HRA Non-current Assets (continued)
of revaluation gains on garages and revaluation losses on communal rooms and other housing
buildings.

The vacant possession value of dwellings within the Council's HRA was £673.294m at 31 March
2018 (£663.088m at 31 March 2017). The difference between the vacant possession value and the
Balance Sheet value shows the economic cost to the Government of providing council housing at
less than open market rents.

4, Major Repairs Reserve

2016/17  2017/18

£'000 £'000

Balance at 1 April 0 381

Amount transferred to the reserve during the 2,538 2,855
year

Financing of capital expenditure (2,157) (809)

Balance at 31 March 381 2,427

5. Capital Transactions

Capital Expenditure and Financing

2016/17 2017/18
£'000 £'000
Enhancements 2,157 809
Aquisitions 895 1,960
Total Capital Expenditure 3,052 2,769
Sources of Finance:
Major Repairs Reserve (2,157) (809)
Retained Capital Receipts (269) (588)
Grants 0 (808)
Revenue contribution to capital expenditure (626) (564)
Total Financing (3,052) (2,769)

Capital Receipts
Receipts from disposal of dwellings and land were £1.733m in 2017/18 (£3.188m in 2016/17).
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6. Rent Arrears

2016/17 2017/18
£'000 £'000

Gross rent arrears at 31 March 616 821
Provision for doubtful debts (336) (435)
Net Rent Arrears at 31 March 280 386

7. Pension Costs

The following figures represent the cost of pensions attributable to the HRA and explain the HRA
share of contributions to or from the Pensions Reserve. Further details of the treatment of pension
costs are shown in note 39 of the Core Financial Statements, together with details of the
assumptions made in calculating the figures included in this note.

2016/17 2017/18
£'000 £'000

HRA Income and Expenditure Statement
Net Expenditure on HRA Services
Current service cost 224 312
Administration expenses 4 4
HRA Share of Operating Income and Expenditure
Net interest cost 196 181
Net Charge to the Income and Expenditure Statement 424 497
Movement on the HRA Statement
Reversal of net charges made for retirement benefits (424) (497)
Employer's Contribution to the Scheme 328 338
HRA contribution to the Pensions Reserve (96) (159)
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The Collection Fund is an agent's statement that reflects the statutory obligation of the Council as a
billing authority to maintain a separate fund. The statement below shows the transactions of the
billing authority in relation to the collection from taxpayers and distribution to local authorities and
the Government of Council Tax and Non-Domestic Rates (NDR).

Note 2016/17 2017/18
Council Tax NDR Total Council Tax NDR Total
£'000 £000 £'000 £'000 £'000 £'000
Amounts required by statute to be debited to the Fund
Council Tax receivable (49,481) 0 (49,481) (51,579) 0 (51,579)
NDR receivable 0 (30,865) (30,865) 0 (29,556) (29,556)
Total amounts credited to the Fund (49,481) (30,865) (80,346) (51,579) (29,556) (81,135)

Amounts required by statute to be debited to the Fund
Council Tax Precepts

Essex County Council 35,927 0 35,927 37,336 0 37,336
Police & Crime Commissioner for Essex 4,835 0 4,835 5,039 0 5,039
Essex Fire Authority 2,151 0 2,151 2,215 0 2,215
Brentwood Borough Council 5,893 0 5,893 6,176 0 6,176
Total Council Tax Precepts 48,806 0 48,806 50,766 0 50,766

Distribution of NDR Income

Central Government 0 15,092 15,092 0 13,941 13,941

Brentwood Borough Council 0 12,073 12,073 0 11,153 11,153

Essex County Council 0 2,716 2,716 0 2,509 2,509

Essex Fire Authority 0 302 302 0 279 279

Costs of Collection 0 108 108 0 106 106

Total Distribution of NDR Income 0 30,291 30,291 0 27,988 27,988

Transitional Protection Payment 0 (103) (103) 0 1,266 1,266
Impairment of Debts

Write-offs 123 735 858 67 237 304

Allowance for Impairment (114) (312) (426) 257 (132) 125

Total Impairment of Debts 9 423 432 324 105 429

4 Distribution of previous year's Council Tax surplus 1,000 0 1,000 1,035 0 1,035

4 Distribution of previous year's NDR surplus 0 776 776 0 0 0

Total Movement on Fund Balance in the year 334 522 856 546 (197) 349
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Movement on the Collection Fund

2016/17 2017/18
Council Tax NDR Total Council Tax NDR Total
£'000 £'000 £'000 £'000 £'000 £'000
Opening fund balance (1,837) 584  (1,253) (1,503) 1,106 (397)
Movement on fund balance in the year 334 522 856 546 (197) 349
Closing fund balance (1,503) 1,106 (397) (957) 909 (48)

Notes to the Collection Fund

1. Council Tax Base
The Council Tax base is calculated across eight different valuation bands. The total number of
properties in each band is adjusted for discounts and premiums and reduced by an allowance for
estimated non-collection (1% for 2017/18). The number of properties for each band is scaled up
or down by the ratio to band D, giving a Council Tax base expressed as the number of band D
equivalent properties. The Council Tax base for 2017/18 was 32,084 (31,790 for 2016/17). The
following table shows the Council Tax base by band:-

2016/17 2017/18
Band Range of Property Band D Ratio Number of Number of Number of Number of
Values properties BandD properties BandD

equivalent equivalent

properties properties

A Up to £40,000 6/9 367 245 377 251
B £40,001 - £52,000 7/9 1,687 1,312 1,731 1,346

C £52,001 - £68,000 8/9 4,762 4,233 4,790 4,258
D £68,001 - £88,000 9/9 6,935 6,935 6,976 6,976

E £88,001 - £120,000 11/9 5,124 6,263 5,198 6,354

F £120,001 - £160,000 13/9 4,050 5,849 4,063 5,868

G £160,001 - £320,000 15/9 3,544 5,907 3,565 5,942
H More than £320,000 18/9 523 1,046 545 1,089
Total 26,992 31,790 27,245 32,084
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2. Income from Council Tax
For 2017/18 the Council set a Band D Council Tax of £1,567.92 (excluding parish precepts), made
up of its own precept and precepts from Essex County Council, Police & Crime Commissioner for
Essex and Essex Fire Authority. The amount paid by each household is the band D amount
multiplied by the Band D ratio for the property.

3. Income from Non Domestic Rates
The Council calculates the rates due on non-domestic properties within its boundary by multiplying
the rateable value of each property by a multiplier. The total amount, less certain reliefs and other
deductions, is shared between Central Government (50%), Essex County Council (9%), Essex Fire
Authority (1%), with the remainder (40%) being retained by the Council. The Gross Non-Domestic
Rateable Value for the Brentwood Borough Council area at 31 March 2018 was £73,044,505
(£75,483,093 at 31 March 2017). The reduction in the Rateable Value is an outcome of the 2017
revaluation of rating lists, which superseded the 2010 valuation. The standard NDR multiplier for
the year was 47.9p (49.7p in 2016/17) and the small business multiplier was 46.6.p (48.4p in
2016/17).

4. Distribution of Previous Year's Collection Fund Surplus/(Deficit):-
These have been distributed as follows:

Council Tax NNDR

2016-17 2017-18 2016-17 2017-18

£'000 £'000 £'000 £'000

Central Government 0 0 388 0

Essex County Council 735 761 70 0

Police & Crime Commissioner for Essex 99 103 0 0

Essex Fire & Rescue Authority 45 46 8 0

Brentwood Borough Council 121 125 310 0

Total 1,000 1,035 776 0
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Accounting The period of time covered by the accounts, normally a period of twelve months

period starting on 1°* April and ending on 31°" March the following year. The end of the
accounting period is the balance sheet date.

Accounting Those principles, conventions, rules and practices applied by the Council that

policies specify how the effects of transactions and other events are to be recognised in the
financial statements.

Accrual A sum included in the accounts to coverincome or expenditure attributable to an
accounting period for goods received or works done, for which payment has not
been received or made by the end of that accounting period. In other words,
income and expenditure are recognised when they are earned or incurred, not
when money is received or paid.

Actuary A suitably qualified independent consultant employed to advise Essex councils on

the financial position of the Pension Fund.

Actuarial gains

Actuarial gains or losses for defined benefit pension schemes arise because events

and losses have not coincided with the actuarial assumptions made, or the actuarial
assumptions have changed.
Agency Agreement that the Council can undertake services on behalf of other authorities

or the Government in its area.

Appropriation

The transfer of resources between the revenue or capital accounts and reserves
held by the Council.

Asset An item having value measurable in monetary terms. Assets can either be defined
as non-current or current. A non-current asset has use and value for more than one
year whereas a current asset (e.g. stocks or short term debtors) can more readily be
converted into cash.

Audit Anindependent examination of an organisation's activities, either by an internal

audit section or equivalent or the organisation's external auditor.

Balance Sheet

This is a summary of the financial position of the Council. It shows the long-term
and current assets and liabilities of the Council and its reserves.

Billing Authority

This is the Council as the body responsible for billing and collecting the Council Tax
from all residential properties within the borough on behalf of itself, Essex County
Council, Essex Fire Authority, Essex Police Authority and Parish Councils. The
Council is also responsible for the billing and collection of National Non-Domestic
Rates (NNDR or Business Rates) from commercial properties in the borough.

Budget A budgetis a financial statement that expresses the Council’s service delivery
plans and capital programmes in monetary terms.

Capital This account represents amounts set aside from revenue resources or capital

Adjustment receipts to finance expenditure on non-current assets, or for the repayment of

Account external loans.

Capital Charge

A charge to service revenue accounts to reflect the cost of non-current assets used
in the provision of services.

Brentwood Borough Council
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Capital Expenditure on the acquisition or refurbishment of non-current assets and other
Expenditure eligible items that will be of benefit to the Council in providing its services for
more than one year.

Capital Financing |The raising of money to pay for capital expenditure. Capital financing methods
include borrowing, direct revenue funding, use of capital receipts, capital grants,
capital contributions and revenue reserves.

Capital The Council’s plans for capital expenditure and funding over future years, including
Programme the purchase or improvement of buildings and the acquisition of vehicles and
major items of equipment.

Capital Receipts |Proceeds from the sale of assets, which may be used to finance new capital
expenditure, set aside for the repayment of external loans or paid to a national
pool (if from the sale of HRA dwellings).

Capitalise To treat expenditure as capital expenditure, including some expenditure which
would normally be classed as revenue expenditure (see also REFCUS).

Chartered CIPFA is the lead professional accountancy body for the public sector. CIPFA

Institute of Public|produces guidance in relation to various matters concerning the public sector

Finance and including financial and governance issues.

Accountancy

(CIPFA)

CIPFA LASAAC The board responsible for preparing, maintaining, developing and issuing the Code
Local Authority  |of Practice (see below). The board is a partnership between CIPFA (England,

Code Board Northern Ireland and Wales) and the Local Authority (Scotland) Accounts Advisory
Committee (LASAAC).

Code of Practice |Code of Practice on Local Authority Accounting in the United Kingdom .

(CoP)
Collection Fund |A fund administered by the Council which accounts for the collection of Council Tax
and National Non-Domestic Rates (NNDR or Business Rates). Council Tax is paid
into this fund and distributed to the Council, Essex County Council, Essex Police
Authority, Essex County Fire Authority and Parish Councils. NNDR is paid over to
the Government (less an allowance for the costs of collection) which distributes it
nationally on the basis of population.

Comprehensive |A statement which records all the day to day income and expenditure of the

Income and Council on General Fund or Housing Revenue Account services provided during the
Expenditure financial year.

Statement

(CI&ES)

Contingent A possible or present obligation that arises from past events, whose existence will
Liability be confirmed only by the occurrence of one or more uncertain future events not

wholly within the Council’s control. A contingent liability is not recognised in the
Balance Sheet but disclosed in a note to the accounts.
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Council Tax A local tax charged to the occupiers of residential properties which is used to help
finance the budget requirement of the Council and Preceptors for the year.

Creditors Amounts owed by the Council, for work done, or goods or services received for
which no payments have been made by the Council at the Balance Sheet date.

Current Asset An asset held which will be used, or received, within the next financial year.

Current Liability

An amount which will become payable within the next financial year.

Debtors

Amounts owed to the Council for goods or services provided, for which no
payments have been received by the Council at the Balance Sheet date.

Deferred Liability

A liability which is not fully paid at the current time, but is due for payment either
some time in the future, or over a period of time.

Deferred Receipt

Income still to be received where the Council has agreed that amounts are payable
beyond the next year, either at some point in the future, or by an annual sum over
a period of time.

Defined Benefit
Pension Scheme

A pension scheme other than a defined contribution scheme. Usually the scheme
rules define the benefits (annual pensions and retirement lump sums)
independently of the contributions payable and the benefits are not directly
related to the investments of the scheme. The scheme may be funded or unfunded
(including notionally funded).

Depreciation

A measure of the amount of a non-current asset that has been consumed during
the period. Consumption includes any reduction in the useful life of a fixed asset
whether arising from use, passage of time or obsolescence through technical or
other changes.

Discretionary

Retirement benefits which the Council has no legal, contractual, or constructive

Benefits obligation to award but are awarded under discretionary powers such as the Local
Government (Discretionary Payments) Regulations 1996.

Earmarked A reserve held for a specific future purpose, including to carry forward a revenue

Reserve underspend in one financial year to the next.

Equity Instrument

A contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities (such as an equity share in a company).

Fees and Charges

Amounts paid by the public for a variety of services such as parking, letting of
community halls and the hire of sporting facilities.

Fair Value

The price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date.

Finance Lease

Such alease transfers all the risks and rewards of ownership of a non-current asset
to the lessee, and is included as a non-current asset in the Balance Sheet of the
lessee. (See, for comparison, “Operating Lease”).

Financial Asset

A right to future economic benefits controlled by the Council that is represented by
cash, the equity instrument of another entity, a contractual right to receive cash or
another financial asset from another entity, or a contractual right to exchange
financial assets and/or liabilities with another entity under conditions that are
potentially favourable to the Council.

Brentwood Borough Council
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Financial
Instrument

A contract that gives rise to a financial asset of one entity and a financial liability or
equity instrument of another entity.

Financial Liability

An obligation to transfer economic benefits controlled by the Council that is
represented by a contractual obligation to deliver cash or another financial asset to
another entity, or a contractual obligation to exchange financial assets and/or
liabilities with another entity under conditions that are potentially unfavourable to
the Council.

Financial
Reporting
Standards (FRS's)

Issued by the Accounting Standards Board and provide standards for the
preparation of financial statements. The Council’s accounts are prepared in
accordance with FRS’s (or SSAP’s where these remain in force) where they apply to
local authorities.

General Fund

The main revenue account of a local authority from which revenue payments are

(GF) made to meet the costs of providing services.

Housing Revenue |A separate ring-fenced account within the General Fund which contains the

Account (HRA) expenditure and income arising from the provision of housing accommodation by
the Council as landlord.

Impairment The amount by which the recoverable amount of a non-current asset is lower than

the carrying value amount.

Intangible Asset

A non-current asset such as a software licence which has no physical substance.

Interest

An amount received or paid for the use of a sum of money when itis invested or
borrowed.

International
Financial
Reporting
Standards (IFRS)

Standards which prescribe or have been adapted to prescribe the way in which a
local authority Statement of Accounts is constructed.

International

A Committee which provides interpretative guidance on the application of IFRSs

Financial and International Accounting Standards (1ASs)

Reporting

Interpretations

Committee

(IFRIC)

Inventories Raw materials and stores which the Council has bought and holds in stock for use as
required.

Lease A method of financing capital expenditure where a rental charge is paid for an

asset for a specified period of time.

Major Repairs
Allowance (MRA)

Government Subsidy to the HRA to fund major repairs to the Council's housing
stock.

Brentwood Borough Council
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Minimum The minimum amount which must be charged to the Council’s revenue accounts
Revenue and set aside as a provision for repaying borrowing or other credit liabilities.
Provision (MRP)

National Non- A tax on local businesses paid into a national pool and then redistributed to
Domestic Rates |councils as a Government grant to help finance services.

(NNDR)

Net Assets The difference between long-term and current assets and liabilities, equivalent to

total reserves on the Council’s Balance Sheet.

Non-Current
Assets —
Intangible

Assets such as software licences that do not have physical substance but are
identifiable and controlled by the Council and will bring benefits to the Council for
more than one financial year.

Non-Current
Assets —Tangible

Assets that have physical substance and are held for the provision of services or for
administration purposes on a continuing basis.

Non-Operational
Assets

Non-current assets not directly used or consumed in the delivery of services or for
the administration of the Council. Examples include assets that are surplus to
requirements, pending sale or redevelopment, and assets under construction.

Operating Lease

An agreement for the rental of an asset where the rewards and risks of ownership
of the asset remain with the lessor. The annual rentals are charged to the
Comprehensive Income and Expenditure Statement (see, for comparison, “Finance
Lease”).

Operational Non-current assets held and occupied, used or consumed in the direct delivery of

Assets those services for which the Council has a statutory or discretionary responsibility
or for the administration of the Council.

Outturn The actual expenditure and income for the financial year in question.

Precept The net amount paid to each preceptor from Council Tax income collected and paid
into the Collection Fund.

Precepting Essex County Council, Essex Police Authority, Essex Fire Authority and Parish

Authority Councils.

Preceptor Another word for “Precepting Authority”.

Premium An amount payable on the premature repayment of a loan, generally equivalent to
the difference between the present value of the remaining payments of principal
and interest due on the original loan and that calculated based on the rates of
interest in force when the repayment is confirmed.

Provision An amount set aside to provide for a liability that is likely to be incurred but where
the exact amount or the date on which it will arise is uncertain.

Public Works A Government agency that provides longer-term loans to local authorities at

Loan Board interest rates marginally above the Government’s own borrowing rate.

(PWLB)
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Provision An amount set aside to provide for a liability that is likely to be incurred but where
the exact amount or the date on which it will arise is uncertain.

Public Works A Government agency that provides longer-term loans to local authorities at

Loan Board interest rates marginally above the Government’s own borrowing rate.

(PWLB)

Remuneration

All amounts paid or payable to an employee, including sums due by way of
expense allowances and the estimated money value of any other benefits
otherwise than in cash. It excludes employers’ pension contributions to the
Pension Fund.

Related Party
Transaction

A transaction where one of the parties involved has control or influence over the
financial and operational policies of the other party.

Reserves - Usable

The Council’s accumulated surplus income over expenditure which can be used to
finance future spending and is available to meet unforeseen events.

Expenditure
Funded from
Capital under
Statute (REFCUS)

Reserves - Reserves which exist for technical accounting reasons and do not represent

Unusable amounts that can be used to finance expenditure.

Retirement Consideration payable after the completion of employment given by an employer

Benefits in exchange for services rendered by employees. Does not include termination
benefits payable as a result of either an employer’s decision to terminate an
employee’s employment before the normal retirement date or an employee’s
decision to accept voluntary redundancy in exchange for those benefits.

Revaluation An account representing the balance of the net surpluses arising on the revaluation

Reserve of fixed assets.

Revenue Day-to-day expenditure on items such as salaries and wages, running expenses and

Expenditure capital and interest charges.

Revenue Revenue expenditure which may be properly capitalised under statute or

Government direction but which does not result in a non-current asset,

Section 106 Section 106 of the Town and Country Planning Act 1990 empowers a local planning

Agreement authority such as the Council to enterinto a legally binding agreement or planning
obligation with a land developer to undertake works, provide affordable housing
or provide additional funding for services.

Section 151 Section 151 of the Local Government Act 1972 requires the Council to appoint an

Officer officer responsible for the proper administration of the Council’s financial affairs.

The Finance Directoris the Council’s Section 151 Officer.

Service Reporting
Code of practice
(SeRCOP)

CIPFA code which establishes proper practice with regard to consistent financial
reporting below the Statement of Accounts level. Given statutory force by
regulations made under the Local Government Act 2003.

Brentwood Borough Council
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1. Introduction
Scope of Responsibility
Brentwood Borough Council is responsible for ensuring its business is conducted in accordance with the law
and proper standards and that public money is safeguarded, accounted for and used properly. The Council
also has a duty under the Local Government Act 1999 to make arrangements to secure continuous
improvement in the way in which its functions are exercised having regard to a combination of economy,
efficiency and effectiveness.

In discharging this overall responsibility, the Council must put in place proper arrangements for the
governance of its affairs and ensure that there is a sound system of internal control that facilitates the
effective exercise of its functions and management of risk.

The Council follows a Code of Corporate Governance which is consistent with the principles of the
CIPFA/SOLACE Framework (2016) Delivering Good Governance in Local Government. A copy of the code can
be obtained by contacting the Section 151 officer at Brentwood Borough Council. This statement explains
how the Council has complied with the code and also meets the requirements of the Accounts and Audit
(England) Regulations 2015, regulation 6, which requires all relevant bodies to prepare an annual governance
statement.
Purpose of the governance framework
The governance framework comprises the systems, processes, culture and values by which the Council is
directed and controlled and the activities through which it accounts and engages with the community. It
enables the Council to monitor the achievement of its strategic priorities and to consider whether or not those
objectives have led to the delivery of appropriate cost effective services.

The system of internal control is a significant part of that framework and is designed to manage risk to a
reasonable level. It cannot eliminate all risk of failure to achieve policies, aims and priorities and can therefore
only provide reasonable and not absolute assurance of effectiveness. The system of internal control is based
on an ongoing process designed to identify and prioritise the risks to the achievement of the Council’s policies
and priorities; to evaluate the likelihood of those risks being realised and their impact should they be realised,;
and to manage them efficiently, effectively and economically.

The governance framework has been in place at the Council for the year ended 31 March 2018 and up to the
date of approval of the annual report and Statement of Accounts.

2. Key Elements of the Governance framework
Brentwood Borough Council’s governance framework derives from seven core principles identified in the
CIPFA/SOLACE publication entitled ‘Delivering Good Governance in Local Government — Framework (2016)’.
The seven core principles are:
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A. Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of
law.

Ensuring openness and comprehensive stakeholder engagement.

Defining outcomes in terms of sustainable economic, social, and environmental benefits.

Determining the interventions necessary to optimise the achievement of the intended outcomes.
Developing the entity’s capacity, including the capability of its leadership and the individuals within it.
Managing risks and performance through robust internal control and strong public financial management.

6O mMmmMmoO®

Implementing good practices in transparency, reporting, and audit to deliver effective accountability.

The key elements of each of these core principles, as applied within Brentwood Borough Council, are detailed
below.

Principle A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting
the rule of law.

The Council Constitution is the key formal document governing the governance framework. All decision
making is made in accordance with the requirements of the Constitution and the Schemes of Delegation
contained within it. Formal rules governing the way in which the Committees, Officers and Members conduct
their business is also contained within the Constitution and include:

e Financial Regulations and Standing Orders relating to contracts.
e Procedure Rules for Council, Staff and Budget & Policy frameworks
e Protocols & Codes of conduct for Members and Officers.

The Monitoring Officer has a duty to monitor and review the Constitution to ensure that its aims and
principles are current and effective. The Constitution was adopted by the Council at a meeting held on 15"
May 2013. The Constitution Working Group has convened a number of times throughout 2017/18 to review
effectiveness of and to ensure it conforms to best practice. The Monitoring officer has the authority to make
and has made minor changes, this was last reviewed on 01/01/2018.

In addition, the Head of Paid Service, Chief Finance Officer and Monitoring Officer each have specified roles to
ensure reports and decisions comply with financial regulations and are lawful.

Further, the Council's Independent Persons have been awarded an annual allowance of £500 in recognition of
the valuable contribution of their work and input to the Council's governance.

These processes will assist to promote and maintain the high ethical standards of conduct by Members and co-
opted Members and staff of the Council.

The conduct of Members and Officers is further regulated through a number of plans, policies, procedures and
strategies. A copy of the Council’s plans, policies, procedures and strategies is available to all staff on the
intranet. Such as Whistleblowing Policy and Fraud Policy.
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Each Member receives copies of meeting agendas in advance. As part of the Agenda, it is a requirement for
Members to declare any interests at the outset of the meeting.

During 217/2018, the Council recognised the need to focus on fraud activity and established a separate team,
utilising its own and experienced officers from other local authorities, to further protect the organisation.

The appointment of General Manager, Corporate Enforcement during 2017/2018, resulted in greater
effectiveness and a number of successful prosecutions. The bringing together of enforcement activity across
the range of Council activities has resulted in a quicker and more co-ordinated response to unauthorised
activity.

These last two structural changes have greatly assisted the organisation to reinforce its dedication to behaving

with integrity, demonstrating its strong commitment to ethical values, and respecting the rule of law.

Principle B. Ensuring openness and comprehensive stakeholder engagement.
The Council is a firm believer in engaging with stakeholders to achieve the best outcomes for all in the

Borough. It recognises that it needs to engage and collaborate with others to gain greater understanding in
order to implement solutions for the community that will be successful.

The Council regularly reviews its key partnership arrangements, with the most recent being in January 2017.
This ensures that they are still effective in supporting the Council's priorities and continues to provide support

for residents.

The following chart provides an example of some of the groups we engage with on a regular basis,
categorised by theme (Business and growth; the vulnerable; health, safety and wellbeing; the young). (It is
not a complete listing and it is for illustrative purposes only) :

Business and Growth

The Vulnerable in our
Community

Health, Safety and
Wellbeing

Our Young

Brentwood Chamber

of Commerce -an
organisation which
provides representation
for businesses and looks
for opportunities to
develop and promote
business in the borough.

Brentwood CVS - the
Council for Voluntary
Service is a local
independent voluntary
organisation formed and
run by the local voluntary
groups to promote,
support and develop
effectiveness of voluntary
action

Community Safety
Partnership (CSP) -The

statutory partners include
Essex Police, Essex County
Fire and Rescue, Essex
Probation, and Health. The
purpose of the Partnership
is to provide a strategic
and co-operative approach
to addressing local crime
and disorder within the
borough by reducing the
levels of disorder including
crime, anti-social
behaviour, the misuse of
drugs and reducing re-
offending.

Brentwood Youth

Strategy Group - to
promote corporate priority
of giving young people a
greater say and greater
role in building safer and
stronger communities, and
set up as consultative
bodies in order to make
recommendations on
youth provision in their
local area.

Brentwood Borough Council
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Business and Growth | The Vulnerable in our Health, Safety and Our Young
Community Wellbeing

Brentwood for Brentwood Active Essex /Active South Essex Children's

Growth - an initiative Community Transport | Brentwood - will be the | Partnership Board -

launched by Brentwood
Council, which brings
together the borough's
blue chip businesses, who
are passionate about
promoting and
strengthening the local
economy.

— providing transport for
Brentwood residents
unable to access public
transport

key local structure which is
fundamental to the
development and success
of Sport England’s Delivery
System for community
sport. It will engage
voluntary, private and
public sector bodies
through one network and
work towards the
achievement of the co-
ordinated approach in
order to create, develop
and promote opportunities
for local people to take
part in sport and physical
activity. Thereby providing
residents with the
opportunity to benefit
from health, wellbeing and
enjoyment that arises from
participation in sport and
physical activity.

The South Essex Children’s
Partnership Board is one of
the four locality Children’s
Partnerships which report
into the Essex Children and
Young People’s Strategic
Partnership. Their remit is
to ensure that the most
vulnerable children and
young people have access
to a good education and
are enabled to lead safe,
happy, healthy lives like
the majority of their peers
across Essex. In a climate
of reduced funding, all
partners need to work
together to deliver better
outcomes and also to
encourage communities
and families to do more for
themselves. ( has
representatives of Elected
Members from Brentwood,
Basildon, Castlepoint and
Rochford; Representatives
from Essex County Council
Commissioners for
Children and Young
People; Clinical
Commissioning Groups;
Social Services; Schools;
Youth Services and the
Voluntary Section.

Brentwood Business

Partnership - a group of
stakeholders meeting to
consider improvement of
the High Street and
shopping areas in
Brentwood. Formally
known as Brentwood
Renaissance Group.

Citizens Advice

Bureau - providing
advice and empowerment
to citizens.

Brentwood Borough Council
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Business and Growth | The Vulnerable in our Health, Safety and Our Young
Community Wellbeing

Brentwood Health

and Wellbeing Board -

will work to promote
health and wellbeing of
Brentwood's communities.
Its focus is to secure the
best possible health
outcomes for all residents
and those visiting the
Borough for work and
leisure. The board will
assist the County-wide
Board to ensure that local
views are fed into the
overarching Essex Strategy
and that local issues are
determined locally. It will
actively promote public
health and the joining up
of resources and support
integrated health and
social care service delivery
to the people of
Brentwood.

Reports are produced with clear pro-formas and there is much engagement with Members to support
decision making which is based upon on relevant information being provided.

The Local Development Plan (LDP) has shown the organisations commitment to engagement with a variety of
tools, such as the consultation being viable through a variety of sources and the number of meetings where
officers have gone to meet residents in locations in their vicinity.

The Council has a Customer Complaints Policy which details how the Council will respond to a complaint and
is available on the Council’s website.

Regular reports on Corporate Complaints are monitored by the Corporate Projects and Scrutiny Committee.
The process is robust and the Council has never had a finding of maladministration made against it.

All Council meetings are open to the public, except where personal or confidential matters are to be
discussed. All agendas and minutes are placed on the Council’s public website, and are also available by
contacting the Council direct, should electronic access not be possible.

The Council engages in formal consultation on specific issues affecting the residents, businesses and other

organisations of Brentwood to ensure the decisions we make represent public opinion and are informed by
the feedback received.

100

Brentwood Borough Council Page 164statement of Accounts for year ended 31 March 2018



ANNUAL GOVERNANCE STATEMENT 2017/18

Principle C: Defining outcomes in terms of sustainable economic, social, and environmental benefits.

In November 2015 the Council adopted a Corporate Plan for the years 2016-2019, Vision for Brentwood.
The key priorities of the Corporate Plan are:

e Environment and Housing Management - We will find new ways of working with partners and will
embrace the support of communities to enhance the cleanliness of our environment and maintain the
attractiveness of our Borough. We will work to ensure our housing stock is managed so that it delivers
comfortable and safe homes for our tenants that are efficient and sustainable.

e Community and Health — Brentwood is fortunate to benefit from a range of vibrant groups and
organisations that enhance and support the local community. The Council will work with local
businesses, community groups and the voluntary sector to ensure the future wellbeing of the
Borough.

e Economic Development — Our superior locational advantage and entrepreneurial spirit means that
Brentwood is fortunate to have a strong economic foundation. In partnership with key local and
regional business organisations, we can harness that force to promote the Borough, encourage a
mixed economy and support sustainable development.

e Planning and Licensing — A new Local Development Plan will shape the way our Borough will change
over the next fifteen years. We will work hard to get the best outcome and achieve a good balance for
residents and businesses in a way that celebrates Brentwood’s unique history and quality of life; both
within the borough and influencing the outcome of regional developments that will affect Brentwood
residents. Our licensing policies will regulate businesses to ensure public safety and minimise
environmental nuisance caused by their activities.

e Transformation — Between 2016 and 2019 the way the Council looks and works is being transformed.
We will continue the drive to make it easier for customers to access services and information, cut out
bureaucracy that does not add value and make sure taxpayers’ money is even more wisely spent. We
will explore new income generating ideas and opportunities. We will have services delivered by those
best placed to deliver excellence and value-for-money, whilst holding onto and enhancing our role,
duties and powers as local council and community leader.

All committee reports are referenced to the Council’s key priorities, which are in turn linked to benefits.
The Council has recognised that in order to maintain the pace of its transformation, it needed to monitor its
key corporate projects, to ensure it remains on track to deliver the associated benefits. Supporting this, the
Council introduced for 2017/2018 a new committee, Corporate Project Scrutiny Committee, which had the
main aim of monitoring progress on the key corporate projects. This review was associated with regular
reports that were submitted to committee on progress, risk, cost and outcome.

Principle D: Determining the interventions necessary to optimise the achievement of the intended
outcomes.
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The Council currently manages 25 key performance indicators regularly with designated service managers,
which are monitored and reported to the Corporate Leadership Board. In 2017/18 Performance and Formal
Complaint’s working group was established to review the Performance in further detail also report to the
Corporate Projects Scrutiny Committee with any matters of concern referred to other relevant committees
The Key Performance Indicators are made public via the Council’s website using data share.

During 2017/18 The Council matured the Corporate Project Management Register, in that it became a major
control for the organisation. The Corporate Project Dashboard is updated and reviewed monthly in detail at
the Corporate Leadership Board. Progress is then reported to Policy, Projects and Resources Committee, and
Ordinary Council as appropriate.

Work continued on the Local Development Plan with a further consultation (Reg 18) being carried out in
January 2018. This work also facilitated discussion on Economic Growth, Housing, Leisure and infrastructure
all of which are vital to the Borough’s future.

The Council has a Medium Term Financial Plan (MTFP) which forms the framework for the Council’s financial
planning. The MTFP details the budget setting process to ensure that the Council’s resources are managed
effectively in order to meet its statutory responsibilities and deliver the aspirations of the Council, over the
medium term. The MTFP is monitored by the Corporate Leadership Board and Members of the Policy,
Projects and Resources Committee.

Regular budget challenge sessions, where budget controllers are requested to explain budget variations,
current levels of expenditure and impacts on future financial outturns were held. These were and continue to
be a major control that introduces a process that allows the organisation to react quickly in changeable
circumstances. In addition to this the establishment (fully resourced) of a commercial stream has assisted in
the identification of additional income streams to offset reductions in funding.

Principle E: Developing the entity’s capacity, including the capability of its leadership and the individuals
within it.

The Corporate Leadership Board (CLB) consists of the Head of Paid Service, Section 151 Officer, Monitoring
Officer and key Senior Officers. CLB metin 2017/2018 on a weekly basis and supports the Council in
providing the strategic direction for delivering the policies and priorities. It also considers other governance
issues including risk management, performance management and financial management. The purpose of CLB
is:

e To provide clear and visible strategic leadership to the Council.

e To develop strategies to achieve Members’ priorities for the borough and Council.

e To provide coherent and sound advice and support to elected Members.

e Todrive, manage and monitor the Council’s work programme, resource planning and performance.

e To manage and minimise risks to the Council.

e Todrive and steer modernisation, commercialisation and change to ensure the Council is efficient,
effective and economic.
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e Toshape and drive the culture of the organisation.
e Toallow the organisation to react quickly to changing circumstances

The Council is committed to work-life balance and offers a range of schemes for its staff, including flexible
working hours, job sharing, part-time working, home working, flexible retirement and compressed hours. All
Human Resources Policies can be found on the Councils Intranet.

The Council is committed to managing and developing its people, which enables it to be successful in
achieving its corporate priorities, as well as developing the capability of individual employees and capacity
overall. The Council’s Corporate Training Budget enables prioritised employee training to ensure we have the
right people with the right skills and knowledge.

Key principles of training and development at the Council are:
e all training and development must meet our corporate priorities.
o all members of staff should discuss their learning and development with their line manager through
performance review, team meetings etc.
e |earning and development must represent value for money to the Council.
e |earning and development opportunities are offered to staff in a fair and equitable manner.

An induction programme for new Members exists and is successfully used to introduce the newly elected
Members who joined during that year. This enabled them to familiarise themselves with the processes within
the Council and their duties and responsibilities. Frequent Member training is carried out throughout the
year, with 2017/18 providing a successful session on procurement led by EELGA.

The Council is also committed to investment in core systems to help streamline processes and increase the
efficiency and effectiveness of the delivery of Council services.

The Council implemented a working well programme which is “run by the staff, for the staff”. Staff
participated in stress awareness workshop, mental health awareness & First aid training as well as time to talk
sessions.

The Council operates a Performance Planning Appraisal System (PPA). PPA contributes directly to the
continued development and recognition of quality in people’s performance and ensures that people are
involved and understand what is expected of them, enabling them to meet their performance objectives.
These objectives should relate to the environment in which each employee operates.

Principle F: Managing risks and performance through robust internal control and strong public financial
management

Risk Management is a key consideration across the Council. The Council annually reviews the Risk
Management Strategy that is translated into strategic and operational risk registers. The objectives of the
Council’s Risk Management Strategy are to:

Support the Council’s aims to:

e deliver services effectively and efficiently.
e develop its future plans and strategies.
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Enable the Council to:
e review its strategic position regularly.
e escalate those risks to a level where mitigation and responsibility should be taken.
e identify potential future threats and opportunities.

Improve our customers’ lives by:
e ensuring the Council takes appropriate action against risk to minimise impact on customer services
e reducing financial impact on the Council by mitigating, reducing, transferring or treating risk
e ensuring the Council takes appropriate action to enable events to be co-ordinated and delivered safely
and within the financial constraints of the Council.

Risks are identified by officers, and Risk owners monitor and review the strategic and operational risk
registers on a quarterly basis which is overseen by the Council’s Risk Management Officer. The Risks are
assessed and monitored at, Corporate Leadership Board and the Audit Committee as they oversee and
management of risk in accordance with the Council’s corporate aims and objectives. Their aim is to:

regularly review strategic and operational risks.

ensure consistency of approach to risk across the Council.

act as a central point for co-ordination and dissemination of information on risk.

update risks and risk management systems in response to new developments, e.g. new strategic risks,
major change, legislative change, if required.

e support managers through sharing expertise on risk and control issues and providing advice and
training on best practice.

During 2017-18 the Council held a number of Committees which carry out regulatory or scrutiny functions.
This included Corporate Projects Scrutiny Committee. The main aim of this committee is to act as a 'critical
friend' to the Council in order to promote better services, policies and decisions. Overview and Scrutiny
makes a difference by ensuring that local decision-making is better, that local services are improved and that
local democracy is strengthened. Scrutiny ensures that Committees are held to account for the decisions that
they make and their impact upon the borough and its residents. Corporate Project Scrutiny Committee
performed all overview and scrutiny functions on behalf of the Council.

No Member may be involved in scrutinising a decision in which he/she has been directly involved.

Corporate Project Scrutiny Committee may hold enquiries and investigate the available options for future
policy development and may appoint advisers and assessors to assist them. They may go on site visits,
conduct public surveys, hold public meetings, commission research and do all other things that they
reasonably consider necessary to inform their deliberation. They may ask witnesses to attend to address
them on any matter under consideration. Scrutiny is outward looking and aims to involve all stakeholders as
far as possible, taking careful account of the views of service users in particular. Corporate Project Scrutiny
Committee aims to involve members of the public in every aspect of its work.

Five Corporate Project Scrutiny Committee meetings took place during the 2017/18 municipal year and no
decisions were called in.
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The Council also has a Planning and Licensing Committee, which makes decisions on planning applications
and enforcement items as well as being responsible for regulation of taxis and private hire vehicles, premises
used for licensable activities and other licenses.

The Audit Committee met four times during the year 2017/18. It provides advice to the Council on the
effectiveness of the arrangements for the proper administration of the Council’s financial affairs, including all
relevant strategies and plans. The Audit Committee also has the specific responsibility to provide robust
challenge and review of the Statement of Accounts, including the Annual Governance Statement & Value for
Money, Internal & External Audit Reports as well as the operation of Risk Management.

During 2017/18, the Council appointed a Corporate & Information Governance Lawyer, to ensure that we are
Managing Data effectively, under the existing legal requirements of the Data Protection Act 1998, and that
the Council is prepared for the implementation of the General Data Protection Regulations (GDPR) which will
come into effect from 25 May 2018. A number of data protection policies have been reviewed and reported
to Policy, Projects and Resources Committee as well as a compliance action plan for GDPR. The Council’s
Senior Information Risk Officer (SIRO) is currently the Council’s Commercial Manager and has overseen the
work commenced in preparation for GDPR. This includes the development the Council’s data mapping,
Privacy Impact Assessment and Notices and a review of the Council’s Document Retention Policy. All staff
received mandatory e-learning training in 2017/18 in preparation for the new legislation. The Council has also
entered into an arrangement with Thurrock Borough Council for the provision of data protection services in
2018/19, which will increase the knowledge and experience available to the Council and improve resilience in
this area.

The Council has a strong robust financial management, by ensuring regular communication with Financial
Services and Budget Managers, through the Live Budgetary Control system, as well as Budget monitoring
reports issues on a monthly basis. Quarterly Budget Challenge meetings are carried with the Chief Executive,
Section 151 Officer, Link accountants and Budget Managers which have been proven to be very successful,
ensuring the senior officers have financial control of the current position.

Principle G: Implementing good practices in transparency, reporting, and audit to deliver effective
accountability.

All Committees have clearly defined roles, responsibilities and working protocols as expressed through the
Constitution with specific terms of reference. A Forward Plan is regularly monitored which reviews what
reports will be taken to each Committee that outlines the key decisions which will be made during the year.
The Agendas, Minutes and Decisions of the Committees are all publicly available through the Councils
Democracy Information System via the Council’s website.
https://brentwood.moderngov.co.uk/mglistCommittees.aspx?bcr=1

Documents are clear and published promptly where possible.

A list of the Council’s committees that were active during 2017/18, including committees that have since been
decommissioned and new committees introduced in 2017/18, is shown below:
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Annual Council
e Annual Council
Committees

e  Economic Development Committee (Introduced May 2015, decommissioned May 2016)

e  Community and Health Committee (Introduced May 2015, decommissioned May 2016)

e  Policy, Finance and Resources Committee (Introduced May 2015, decommissioned May 2017)

e  Environment and Housing Management Committee (Introduced May 2015, decommissioned May
2017)

Community, Health & Leisure Committee (Introduced May 2016, decommissioned May 2017)
Dismissal Appeals Committee

Staff Appointments Committee

Community, Health & Housing Committee (introduced May 2017)

Environment and Enforcement Committee (introduced May 2017)

Policy, Projects and Resources Committee (introduced May 2017)

Corporate Projects and Scrutiny Committee (introduced May 2017), decommissioned May 2018)
Regulatory and Governance (introduced May 2018)

Ordinary Council

e  Extraordinary Council
e Ordinary Council

Regulatory Committees

Audit, Scrutiny and Transformation Committee (Introduced May 2015, decommissioned May 2016)
Audit and Scrutiny Committee (Introduced May 2016, decommissioned May 2017)

Audit Committee (introduced May 2017, decommissioned May 2018)

Audit and Scrutiny Committee (introduced May 2018)

Licensing/Appeals Sub-Committee

Planning and Licensing Committee

Working Groups

Constitution Working Group
e Leisure Strategy Working Group
e Town Hall Working Group
e LDP Working Group
e Performance & formal Complaints
e Emergency Response Plan and Procedures

A key feature of the formal decision making process is within the format and content of the report and
supporting papers which outline the subject matter on which a decision is required. These reports and
papers are subject to review by the three Statutory Officers of the Council: Head of Paid Services, Chief
Finance Officer (Section 151 Officer) and Monitoring Officer. Each report also considers the separate
implications, where appropriate, arising in the following areas; Legal, Finance, Staff, Risk Management, Asset
Management, Health and Safety, Equality and Diversity.
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3. Evidence Based Opinion

Brentwood Borough Council has responsibility for conducting, at least annually, a review of the effectiveness
of its governance framework including the system of internal control. The review of effectiveness is informed
by the work of the Panel for Complaints against Members, Audit Committee, Corporate Leadership Board,
External Auditors, Internal Audit, performance management and other working groups within the Council
who have responsibility for the development and maintenance of the governance environment.

Internal Audit

The role of Internal Audit is to provide an objective assessment of the adequacy and effectiveness of internal
control, risk management and governance arrangements. Itis a key part of the Council’s internal control
system and integral to the framework of assurance that the Audit Committee can place reliance on to assess
its internal control system.

The Internal Audit service is provided to the Council under contract by BDO.

The Internal Audit opinion for the year ended 31 March 2018 is one of Limited assurance that there is a sound
system of internal control, designed to meet the Council’s Objectives and that controls are being applied. This
opinion is currently draft and has not been approved at the relevant Committee.

e The Council has performed broadly in line with budget regarding financial performance. The Council
has shown strong financial management with moderate / substantial and substantial assurance
opinions provided in this year’s audits on the financial planning and budget monitoring and capital
projects respectively.

e The Council’s record in implementing audit recommendations requires some improvement. Whilst
management are proactive in discussing plans to address the risks identified in audits, there is a lack
of engagement when internal audit follow up recommendations, therefore we cannot report a year
end position relating to recommendations made during 2017/18 that have fallen due before 31
March 2018.

e Some audits received limited or part limited assurance. These included car parking and payment
collection, environment and community halls viability, and the key areas of risk management, main
financial systems, housing and partnerships. The reduction in assurance this year is disappointing and
may reflect the significant changes that have taken place in the Council over the last year. New
arrangements are taking time to bed down. However, management have responded positively to our
reports and if the improvements required are implemented this will support a better position in
2018/19.

External Audit
The External Auditor’s Audit Results Report for 2016/17 was reported to Audit Committee in 2017/18 and
contained the following key messages:

e Ernst & Young issued an unqualified opinion on the 2016/17 financial statements including the
Statement of Accounts.

e Ernst & Young concluded that the Council had in place proper arrangements to secure economy,
efficiency and effectiveness in its use of resources.
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4. Significant Governance Issues.

Last year’s Governance key improvement areas:
A number of key governance issues were identified by the Council, Internal Audit and External Audit to be
addressed in 2017/18 for areas of improvement. The table sets out below, the matters arising, the aims and

what actions were actually taken.

Matters Arising in 2016/17

Aims in 2017/18

Actions in 2017/18

1 Performance Indicators —
Although the Council does report
to Corporate Leadership Board
and members on key
performance indicators. It
realises this could be
strengthened and better
structured.

Aim to Enhance performance
delivery to evidence

transformational activity. Already we
have seen improvements in project

and programmed reports and the
establishment of a Scrutiny
committee (now separate from
Audit) to review progress. Reports
will be regularly reviewed by

committee members at the relevant

committees and exceptions
reported.

The Council regularised Performance
Indicator Reporting by introducing a

Performance indicator & complaints
working group. This ensure that PI’s

continued to be monitored by senior
officers and members.

2 General Data Protection
Regulations — Data Protection Act
1998 will be replaced by GDPR in

To update the Councils Policies to
ensure the Council is compliance
with existing requirements before

We appointed a Corporate
Information and Governance Lawyer,
to ensure the Council is prepared for

Management training is essential
for officers and members and
should be constantly reviewed.

ensure consistency.

May 2018. GDPR is implemented. Furthermore GDPR. Actions such as data mapping
to then commence review and and Privacy impact assessments and
upgrade of policies to be compliant Notices have been established as
with anticipated GDPR standards. well as updating policies for the

current legislation.
3 Contract and Procurement The Council will review its processes | Member officer & Procurement

Management - The council and provide training throughout the | briefing was carried out by EELGA in

identifies that Contract year to officers and members to Sept 2017. A solicitor was also

appointed to review the Councils
contracts and embed tighter
controls.

4 Preparation of Early Closedown —
The deadlines for the production
and audit of the accounts have
been brought forward to 31°
May 2018 and 31t July 2018
respectively.

External Audit will continue to work

with management to bring forward
as much work as possible in

preparation with the new deadlines.

We have regularly met with External
Audit and provided information in
advance of early closedown to assist
with the Audit. Interim Audit in
March appeared to be successful for
both sides.

5 Housing Benefit Subsidy —
Housing Benefit Subsidy needs to
be routinely reviewed with the
Housing Benefits Paid.

The council will implement Liaison
meetings for an operational
perspective to increase
communication with the shared
service which will include subsidy
arrangements

The Council implemented Liaison
meetings to increase communication
with shared service. Further
arrangements still need to be
established to embed reconciliations.

Brentwood Borough Council
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Saving Targets — The Council has
set challenging savings targets
over the coming years and
further savings are likely to be
required.

The Council will strengthen its
current Budget Challenge meetings
alongside the Budget working Group
to maintain a sustainable Medium
Term Financial Plan

Budget Challenge meetings have
been very successful during the year
and will continue into 2018/19 in
order to achieve future saving
targets.

Housing Services — The Council
acknowledges Policies and
processes of this service area
require improvement to meet
audit recommendations.

The Council will ensure that it
Improves its Procedures, policies &
Contract Management arrangements
potentially using alternative
resources available.

Following the 2016/17 Internal Audit
report. We have appointment a Chief
Operating Officer and enhanced
managed service arrangements have
enabled the service to improve from
last year’s Internal Audit results,
which is highlighted in the Internal
Audit Annual Report 2017/18

Income Generation — Further
reductions in Government
funding is inevitable. Alternative
revenue streams need to be
continually explored.

Monitor the Councils Asset
management Strategy to consider
new opportunities around property
investment and asset management
in order to generate new revenue
streams

The Council has established an Asset
development programme. Various
reports were approved at committee
to enter in a Joint venture
partnership & to establish a Wholly
Owned Company, to present the
Council opportunities around
property investment and generate
new revenue stream.

Brentwood Borough Council
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Current Governance key improvement areas:

A number of key governance issues have been identified by the Council, Internal Audit and External Audit to
be addressed in 2018/19 for areas of improvement. The table below sets out the matters arising and the aims
the Council has set in order to achieve these areas of development.

Matters Arising in 2017/18 Aims in 2018/19

1. Corporate Plan Review Corporate Plan 2016-19 is due to expire. Produce a
new Corporate Plan for 2019-2022, which reflects the
outcomes and financial responsibilities of the Council
2. Review of Constitution To ensure the Constitution reflects best practice,
latest legislation, and aids the decision-making
process of the Council, in order that it can react to
changing circumstances.

3. Risk Management & Annual Governance Review To continue the progress made in this area,
supporting open and transparent decision making
and sound planning.

4, Car Parking Strategy To produce a car parking strategy for the Council that
recognises changes to the Town Centre and outlying
regions but provides the spaces and associated
income to support changes to the way car parks
operate.

5. Commercial Activity To appoint a joint venture partner to generate
income from Council assets, and to utilise the newly
formed limited company (SAIL) to generate a
financial return at low risk to the Council.

6. Local Development Plan To produce an agreed LDP that delivers the OAN
target of housing demand for Brentwood. To work
with other South Essex Boroughs through the
Association of South Essex Local Authorities (ASELA)
to maximise the potential for growth across South
Essex and Brentwood.

7. Business Continuity & Emergency Planning To continue to prepare, practice and educate all in
the matters of Business Continuity and Emergency
Planning, and to work with other responsible parties
to reduce the risk of incidents.

8. Partnerships and Shared Service Arrangements To continue to work with likeminded partners in
identifying opportunities and potential efficiencies of
further collaboration with no service reductions for
Brentwood.
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5. Conclusion

Along with other Councils, the organisation is having to react to a great period of change: in legislation in
circumstances and finances. The council is reacting in a positive way to each of these and recognises that the
accomplishments of 2017/18 will establish a clear base for successes that will clearly follow in 2018/19. The
establishment of a Limited Company and a procurement process which will identify an investment partner, is a
clear sign of the Council's ambition and determination to resolve many of the financial pressures that it finds
placed upon it.

The success of the new corporate project structure has allowed much clearer decision making and supported
the move to a more commercial model in 2018/19. Key to success will be the realisation of benefits from the
organisation’s assets, and the organisation’s workforce. The greater informed and involved Brentwood
Borough Council, has a tremendous base from which to go forward, and now needs to realise the benefits
from the many assets at its disposal, this is not only land but the goodwill and work ethos of the staff who
work for Brentwood. Sound programme management principles have resulted in clear definition of process as
we move forward, and this is assisted by understanding the path to success. Organisationally we have
restructured to both improve services and establish a commercial stream. We welcome the additional
vigilance and understanding and also recognise the associated risk. However, the rewards are plentiful despite
the uncertain economic future following Brexit.

We recognise that the pace of the transformation we are undergoing is essential but note that this can deflect
from corrections that are needed from existing services. We acknowledge this and have adjusted
management structures to improve this.

Signed:

Louise McKinlay
Leader of the Council
25 July 2018

Philip Ruck
Chief Executive
25 July 2018
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